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 We continue to be a well-respected advocacy voice for the region and are 
sought out for collaboration by state and federal governments, industry bodies, 
educational institutions and commercial operators.
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This year, amongst all the activity, planning and consultation the 
RAPAD Board undertake, we paused momentarily to revisit the 
organisation’s purpose. Through this process we distilled it down 
to its essence; advocacy, regional vision and effort. Our primary 
strength is regional advocacy through creating networks, promoting 
opportunities, seeking solutions for the challenges and creating 
an avenue for the flow of information, initiatives, funding, support 
and our region’s story. Beyond this – while our communities are 
shrinking, while we persevere through drought, while people in 
this region attend to what has to be done to make a living, raise a 
family, contribute to the community – RAPAD’s senior management 
has been focused on finding new opportunities through renewable 
energy, new technologies and enhancing traditional industries. We 
are focused on making sure our community has an adequately and 
professionally skilled staff. And we are supporting our communities 
by instigating the Mental Health Roundtables and delivering the Rural 
Financial Counselling Service North Queensland.

I’m pleased to see that the effort put in over the years to curate a 
valuable network has paid off. In the past 12 months we have been 
putting additional effort into strategically service and utilise the 
‘Friends of RAPAD’ – an influential collection of champions. We have 
continued to stretch our connections beyond Queensland’s border 
to find the best fit for our goals including into Japan where our 
relationships are growing in the drone industry. We continue to be 
a well-respected advocacy voice for the region and are sought out 
for collaboration by state and federal governments, industry bodies, 
educational institutions and commercial operators.

Increasingly our staff and collaborators make it a priority to document 
the forward progress. They’ve developed the roadmaps to take us to 
our goals - like the Tourism Futures Action Plan. They’ve confirmed 
the community is behind our renewable energy vision - like the 
Realising the Big Vision report. They’ve clearly articulated the impact 
of our work - like notjustafence.org.au. They’ve shown government 
the worth of their initiatives - like the impact of the Community 
Drought Support funding. They’ve enabled us to help keep 
developing the conversation with departments - like the Air Services 
Forum.

Chair’s Report

1

Our primary strength is 
regional advocacy through 
creating networks, promoting 
opportunities, seeking solutions 
for the challenges and creating 
an avenue for the flow of 
information, initiatives, funding, 
support and our region’s story. 
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Bring back the sheep has been almost a mantra 
for RAPAD for several years and we are building 
momentum with extremely encouraging early results. 
As we explain to anyone who will listen, our focus is on 
building agriculture of course, but more importantly, 
it’s about more jobs, more people in our towns and 
the flow-on effects into services, commerce and the 
community.

We commissioned an economist to take the results 
graziers were having, the forecast impact for the next 
decade and extrapolate it into a Brisbane setting. 
He found if Brisbane were to achieve what RAPAD 
is planning to achieve in the next 10 years it would 
mean an extra 200,000 people in the Brisbane area and 
62,000 new jobs. 

Our outstanding success and results have had an 
impact on our region beyond the program, it has 
given confidence to other funders to support similar 
projects in our community. The Australian Government 
has invested almost three million dollars across the 
Longreach, Barcaldine, Winton and Barcoo councils for 
cluster fencing and pest eradication off the back of our 
success.

The sheep and wool industry has been a part of our 
community since settlement but RAPAD is also looking 
for emerging industries and new opportunities to 
support businesses to embrace the digital economy 
and technological advances. We have held two 
Outback Aerodrone Symposiums which attracted 
national industry leaders, international guests and 
locals. We have continued to develop and expand the 
Outbackhubs initiative with the physical co-working 
locations dotted in every RAPAD local government 
area.

We are continuing to actively seek investment and 
interest in our region as the location for community 
building renewable energy projects. The community is 
behind our big vision to use low-cost renewable power 
as a mechanism to attract and grow non-traditional 
industries and we have engaged big players in the 
Australian renewable energy landscape to help make 
our vision a reality.

RAPAD Skilling has cemented its commitment to 
the seven shires of the central west by refocusing its 
attention on these core customers and as a result, 
the number of graduates through the service has 
surpassed recent years. And for the first time this 
year, we have been responsible for the delivery of the 
Regional Skills Investment Strategy. The RAPAD region 
is the first in the state to have a training case study 
approved under the project. 

It was disheartening and disappointing to see the 
closure of Longreach Pastoral College, which in its 
prime was a successful rural educational facility. But we 
must take a leadership role and get to work on securing 
the right combination of interested parties to work 
together to deliver an educational service that meets 
the needs of our community and supports the region 
to diversify economically and grow.

Tourism is one of the shining lights on the horizon 
for economic development in our region. We’ve set 
the region on course to grow the tourism industry in 
western Queensland by 262% by 2031. The Tourism 
Futures Action Plan has been actioned, and tenders 
have been received to gather more specific data about 
visitors to the Central West Queensland.

We have continued to stretch our 
connections beyond Queensland’s border 
to find the best fit for our goals including 
into Japan where our relationships are 
growing in the drone industry. 
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Not everything we have touched has turned into the 
glowing success we would hope. We instigated and Air 
Services Stakeholder’s Forum in late 2018. The forum 
was a success finishing with an agreement that the 
Department of Transport and Main Roads would work 
with RAPAD to establish a working group. Since this 
initial show of goodwill, the initiative has seen several 
delays from the government, but we won’t rest until 
there is an improvement to air services for the region.

All seven councils of the RAPAD region (21% of 
Queensland) have been fully drought-declared since 
2014; the communities within the region are currently 
experiencing the worst drought and economic decline, 
in its history.

With the ongoing pressure on agricultural industries, 
our Rural Financial Counsellors have continued to be an 
extremely valuable resource for the community.

Over the past year, nothing displays RAPAD’s 
commitment to the health and wellbeing of our 
community more than the lead role it has taken in 
establishing and facilitating- in partnership with the 
Western Queensland Primary Health Network (WQPHN) 
– two multiagency Mental Health Roundtables.  

We need to be confident our community is getting 
value and service from a well-coordinated service and 
in turn, we can advocate very strongly on behalf of the 
WQPHN in the federal sphere. We understand deeply 
the correlation between the state of the community’s 
mental health and our capacity to grow, develop, 
support each other and thrive.

I acknowledge the other boards and groups which 
RAPAD is involved in to improve our region. Outback 
Regional Roads and Transport Group, RAPAD Water 
and Sewerage Alliance, Central West Regional Pest 
Management Group and RAPAD Employment Services 
Queensland (RESQ). All great examples of the parallel 
collaborative power of RAPAD. 

A special thanks to our long-standing CEO and his staff 
– the success of an organisation lies with the leadership 
and staff. I would also like to extend my thanks to the 
board of directors for their time and strength. Some 
long-standing members will not be re-contesting their 
Mayoral positions and I would especially like to thank 
them for their years of service to our community.  

Cr Rob Chandler
rapad chair

RAPAD Directors attending the WQPHN / RAPAD / RFCSNQ mental health roundtable.
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RAPAD Board

Director
Number 
attended

Cr Rob Chandler (Chair)	 12

Cr Bruce Scott OAM 10

Cr Eric Britton 8

Cr Geoff Morton OAM 8

Cr Gavin Baskett 11

Cr Andrew Martin 11

Cr Ed Warren 11

Board Meeting Register

Cr Rob Chandler 

Mayor Barcaldine 
Regional Council

cr andrew martin

Mayor Blackall-Tambo 
Regional Council

Cr bruce scott OAM

Mayor Barcoo Shire  
Council

Cr geoff morton oam 

Mayor Diamantina Shire 
Council

Cr ed warren 

Mayor Longreach 
Regional Council

Cr gavin baskett 

Mayor Winton Shire 
Council

david arnold 

CEO RAPAD

Cr rick britton 

Mayor Boulia Shire 
Council

The board held 15 meetings for the period 1 July 2018 
to 6 September 2019: 

6 July 2018
30 July 2018
7 September 2018
19 October 2018
8, 9 November 2018
14 December 2018
1 February 2019
1 March 2019

25, 26 March 2019
17 May 2019
7 June 2019
14 June 2019
5 July 2019
29,30 July 2019
6 September 2019
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Organisation Overview

REMOTE AREA PLANNING & 
DEVELOPMENT BOARD

Rural Financial 
Counsellors 

Small Business 
Counsellors

Registered Training 
Organisation

Trainers

7 Directors 
from local 

government

- Queensland Feral 
Pest Initiative

- Drones & Innovation 

- Regional Skills Investment 
Strategy

- Energy

- Digital Strategy

- Various 

RAPAD Water & 
Sewerage Alliance

Technical 
Committee

Outback Regional 
Roads & Transport Group

Technical 
Committee

Central West Regional 
Pest Management Group

Technical 
Committee

PROJECTS

RESQ Plus

What is RAPAD? 

RAPAD is a not-for-profit legal entity whose owners are the seven local governments 
of Central Western Queensland. RAPAD is a regional development organisation and 
the leading advocate for our region and works to secure investment and programs 
that deliver on our strategic priorities and ultimately deliver benefits our region. 
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RAPAD is the leading advocate for our region and works to secure 
investment and programs that deliver on our strategic priorities and 
ultimately deliver benefits our region. 
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I’ve been CEO now for approximately 16 years and it’s with some 
humble pride that I hear from many sources that RAPAD is identified 
by many stakeholders as a successful model; a successful example of 
regional collaboration. This might seem like a boast, and to suggest 
we are perfect, or held in high esteem by everyone, would be naïve 
and foolish. However, looking back and equally looking out across the 
sector we operate in, I think we – i.e. the current and previous Board 
and Chairs, councils who support as members and staff – should 
reflect, look at areas for improvement, acknowledge our failings but 
equally take on board the compliments. I know people look over the 
fence at RAPAD and say: “We’d like one of them”.

I get asked what is RAPAD and I have several answers to this. RAPAD is 
simply, a not-for-profit legal entity whose owners are the seven local 
governments of Central Western Queensland. RAPAD is a regional 
development organisation. RAPAD, by virtue of the fact we are owned 
by local governments, is what is termed a regional organisation of 
councils. RAPAD is a business that can and does tender for programs 
we think are of benefit to our region. An example here being RAPAD 
Employment Services Queensland (RESQ) which was formed from our 
successful tender to deliver the Australian Government’s Community 
Development Program (CDP). We did this as we were of the opinion 
at the time the then existing providers were not adequately servicing 
the region. As a regional advocacy voice, RAPAD ‘is the seven mayors 
of our local governments’ and, ‘the seven mayors are RAPAD’. RAPAD 
is seen as a safe professional organisation for other entities to 
deliver programs through. An example here would be the Western 
Queensland Primary Health Networks (WQPHN) asking RAPAD this 
year to deliver the Empowering Our Community Grants Program 
funding.

I’ve had reason to review RAPAD’s constitution several times this year, 
and I’ve got to admit it’s the type of document that one doesn’t go 
perusing very often, except in situations normally to do with matters 
of governance clarification and guidance. The constitution outlines 
the objects of the organisation, and since before the early 2000s it’s 
clear RAPAD is a regionally focused organisation.

CEO’s Report

... It’s with some humble pride 
that I hear from many sources 
that RAPAD is identified 
by many stakeholders 
as a successful model; a 
successful example of regional 
collaboration.

7
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The word ‘region’ or ‘regional’ is mentioned seven times 
across the few key paragraphs and ‘Region’, is the only 
defining term

That regional approach is reflected in the Board’s 
Strategic Plan, the most recent iteration of which 
came into effect in 2018. It is with consistency to this 
strategic plan and the constitution, that I as the CEO 
carry out the intent of the Board.

The following report highlights some of those key areas 
we have worked across and delivered in. What is always 
difficult is to articulate the outcomes of intangibles 
such as networking, engagement and regional 
discussion. In this report we’ve highlighted the very 
tangible outcomes from the Cluster Fencing Project. 
It’s a great story. It highlights the dollars spent, the 
contributing dollars, and been able to extrapolate the 
expected returns from having sheep behind a fence. Of 
course, with seven years of drought the returns are yet 
to be truly realised. 

Equally successful, is the far less tangible, Mental Health 
Roundtables which RAPAD, and our Rural Financial 
Counselling Service North Queensland (RFCSNQ), 
were instrumental in initiating with our friends at 
the WQPHN. Even though the outcomes are hard to 
measure, they are there in the short and long term. 
Sure, they can be quantified over time but right now 
that is much harder to report on than ‘x kilometres of 
fencing’ and ‘y number of sheep’.

We’ve continued the delivery of the Australian and 
Queensland governments’ Rural Financial Counselling 
Service Program across the RAPAD and wider North 
Queensland region along with the Small Business 
Counselling Program. These are important programs 
that are needed in the region and we are proud to 
professionally administer them.  

Likewise, we with our partners as owners of RESQ, 
provide the CDP. RESQ, under the careful management 
of Tony Rayner, has consistently been one of the best 
performing CDP providers across the nation. This 
year we also welcome on board the Central Western 
Aboriginal Corporation as partners in the CDP delivery.

We are proud to be a key facilitator of discussion and 
implementation of new technologies. Until recently the 
word ‘drone’ was one mostly used in science fiction. It 
wasn’t part of mainstream thinking. RAPAD has now 
hosted two Outback Aerodrone Symposiums, exposing 
the region to the opportunities this industry brings.

We have and are implementing Outbackhub Zoom 
Rooms across our region, the South West and in some 
parts of the North West. This is externally funded 
through the Queensland Government’s Advancing 
Regional Innovation Program. 

Following the Renewable Energy Forum held back 
in early 2018, we have been quietly facilitating 
discussions between ‘opt in’ councils and industry, 
working closely with renowned economist Professor 
Ross Garnaut.

RAPAD CEO, David Arnold, interview with Channel 10 
News in Brisbane about the Coaldrake Report. 

We are proud to be a key facilitator of discussion and implementation 
of new technologies... RAPAD has now hosted two Outback Aerodrone 
Symposiums, exposing the region to the opportunities this industry brings.
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Ten years ago, after identifying the needs of training 
and upskilling in the region, RAPAD took a punt and set 
up a Registered Training Organisation (RTO) and today 
RAPAD Skilling is a locally-owned training organisation. 
The RTO environment is a very tough operating 
environment as evidenced in some ways by the demise 
of the Longreach Pastoral College (LPC) this year. 

The Coaldrake review which preempted the LPC 
closure identifies RAPAD as a potential entity that could 
play a role in progressing a ‘new’ LPC. The final outcome 
of the LPC ‘transition’ is still far from clear, however in 
our limited capacity we have put our hands up to be a 
part of the solution.

With the TC Beirne School of Law at The University of 
Queensland (UQ), RAPAD and RFCSNQ have joined 
forces in an important three-year pilot study that will 
benefit farmers and small businesses across Central 
West Queensland. The research will provide much 
needed evidence-based findings to inform policy 
and development of the RAPAD-region economy, 
and valuable insights into cash flow optimisation; 
the impact of income tax on small business and their 
participants; the impact of rural financial counselling 
service; and business succession in a regional economy 
dominated by small operators. 

With the Queensland University of Technology 
(QUT), we are funding partners in a research project 
investigating ‘The Role of the Creative Arts in Regional 
Australia: A Social Impact Model’. As one of three 
locations across Australia, this project will address the 
challenge to effectively target regional arts funding to 
programs and activities that build capacity and have 
lasting impact for end-users. It delivers a framework for 
evaluating the Arts, to argue for the arts to be included 
in a broader understanding of community and national 
wellbeing and success. This framework will position 
Australia as an international leader in articulating and 
responding to the social impact of the Arts. RAPAD 
works closely with Red Ridge (Interior Queensland) 
on Arts matters and Red Ridge is one of the successful 
outcomes of RAPAD’s past projects.

The Board has also taken on the reference group role 
for the Queensland Reconstruction Authority’s Regional 
Resilience Strategy Pilot Project across the Central 
West. The intent of the pilot concept is to support and 
facilitate a range of stakeholders, particularly local 
governments, in delivering practical resilience solutions 
across the region. The project uses an approach of 
multi-disciplinary ‘supported self-help’ to arrive at 
a coordinated and integrated resilience strategy. 
This involves providing the governance, policy and 
implementation support required to enable delivery 
of practical solutions by local governments with the 
support of others, including other state agencies such 
as QFES, and non-government organisations. 

We can always do better, and we never rest on our 
laurels however RAPAD continues to deliver on its 
regional mandate.

I’d like to recognise the Board who go above and 
beyond, our staff, the federal and state government 
departments which support RAPAD projects and the 
many private people and organisations who are on 
hand to offer advice and whose only interest in offering 
that support and advice, is to see the region prosper.

David Arnold
RAPAD CEO

We can always do better, and we 
never rest on our laurels however 
RAPAD continues to deliver on its 
regional mandate.
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“We were not getting a result before… now people are looking 5-10 years 
down the track, before the only focus was on the here and now. The massive 
shift in positivity has been unbelievable.” - Leonie Nunn, Way Out West Cluster
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DELIVERING A Successful THIRD ROUND FOR THE Qfpi Program

The Remote Area Planning and Development Board (RAPAD) was once again the successful tenderer for the 
region receiving $2.25m in funding for round three of the Queensland Feral Pest Initiative (QFPI). Funding for this 
round was once again oversubscribed, with seven cluster groups successful in securing funding. These groups of 
properties will work together to build dog-proof borders to protect their sheep. 

Queensland Feral Pest Initiative

7 clusters made up of 
17 inidvidual prodcuers

733km fenced 319,637ha protected

The seven clusters are in the Longreach, Winton, Barcaldine and Barcoo local government areas and will:

Privately contribute 
$5.93 million

303% ROI for 
government

Generate an expected 
$2.02 million in wages

Generate an expected 
$6 million in wages

$9.85 million in 
government funding

$341.12 million  
total 

$242.7 million  
committed by 
producers

ROUND THREE

TOTAL IMPACT OF THREE ROUNDS

19,240

168,300

Expected increase  
149,060

389,272

895,266

Expected increase  
502,668

22%

75%

Lambing rates 

138 landholders 3376km fenced 1,910,259ha protected
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Funding for this round was once again 
oversubscribed, with seven cluster 
groups successful in securing funding.

In addition to controlling the number of wild dogs 
on their properties and protecting sheep, the fencing 
program:
•	 Creates jobs and grows employment opportunities
•	 Enables wool growers to have better and more 

predictable productivity, in-turn offering stable and 
predictable employment

•	 Provides more stability to the community in terms 
of long-term work and economic surety

•	 Grows school numbers, boosts sporting teams, 
brings people with skills to the region

•	 Reduces the amount of time wool growers need 
to be out looking for wild dogs and maimed sheep 
and allows them to use that time on other areas of 
the farming operation

•	 Removes the constant emotional stress producers 
were experiencing during lambing when dog 
attacks happened every night

•	 Enables people to become better equipped to 
withstand future drought events.

Once the fences are built, the proportion of lambs 
surviving the vulnerable period after their birth 
increased on some properties from 30% up to 80%. 
That’s more than a doubling of the number of lambs 
surviving through to maturity.  

It’s a result to be proud of but the project’s aim is not 
just about protecting lambs. Its long-term goal is to be 
the catalyst for achieving significant improvements in 
the profitability of regional businesses both rural and 
non-rural, a more stable community, social growth, and 
better environmental and biosecurity control.  

It’s a lot of land. It’s a lot of wire. It’s a lot of money. But 
it’s more than just a fence. 

For more information about the real 
impact of the cluster fencing initiative 
visit www.notjustafence.org
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Not Just a Fence: How RAPAD is using data visualisation to lead engagement and 
better translate project success

While RAPAD’s Queensland Feral Pest Initiative (QFPI) project has had great success in the field, it is 
also leading the way in the digital communication space. Taking the facts and figures of a report, and 
telling the story of the people, the industry and the outcomes from this vital project in an accessible and 
engaging way to a broader audience.

In a first for the industry and region, RAPAD has designed and executed an innovative reporting and 
communications tool - notjustafence.org.au- to illustrate the successes and achievements of QFPI. It 
combines data visualisation techniques, digital media and text, as well as a Monitoring, Evaluation 
Reporting and Improvement (MERI) plan to convey the results that would usually be incorporated into a 
traditional report. 

As a reporting tool, notjustafence.org.au is leading the way for other Queensland local government areas 
to use technology and innovation in project delivery. This is also the first time data visualisation has been 
combined with a complete MERI plan to clearly show the 
results of a local project in an engaging way to our funding 
partners and beyond. 

This digital concept has tackled the challenge of conveying 
the multi-layered impact of the project that couldn’t 
adequately be captured in a traditional written report. The 
team was able to capture - in one easily accessible and 
engaging place - all the data in the form of graphs, charts, 
maps and figures as well as the human impact beyond the 
hard data through interviews and personal stories. The 
material was presented in an engaging format, that was easy 
to read and understand, helping to break down barriers and introduce this information to even more 
stakeholders.

By leading the way with this digital storytelling technique RAPAD has demonstrated the true meaning and 
impact of the cluster fencing project on the RAPAD community and shows how these fences are in fact, 
saving the Outback.  
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RAPAD continues to explore renewable energy 
approaches that offer transformative benefit in the 
region for the region which will:
•	 Recognise the region’s strategic natural advantages 

in low emissions energy sources which can 
potentially make us competitive as a location for 
energy intensive industries.

•	 Assist our region to overcome the problems of 
depopulation and lack of economic diversity, create 
new job opportunities and attract investment. 

•	 Potentially assist the State Government to reduce 
its CSO obligations via the introduction of local 
renewable energy generation opportunities.

The RAPAD region is in a prime position to take 
advantage of opportunities in renewable energy 
development with its warm, dry, clear conditions and 
underground water. These are definite competitive 
advantages especially in solar sector. The challenge 
with current models, such as the large scale solar farms 
currently built in the region, is that they do not help 
to lower local or regional electricity prices or provide 
sustainable jobs. Further, consumers in the RAPAD 
region continue to experience various energy supply 
issues, including increased unreliability (vulnerability 
to blackouts and brownouts), sensitivity to recent and 
future energy price increases, and inadequate access to 
alternative and possibly superior options.  

The RAPAD region has an excellent solar resource by 
global standards – the best in eastern Australia – and 
in some places valuable wind and geothermal energy, 
as well as gas to service a generator at Barcaldine. 
Renewable energy (notably solar-PV) technologies have 
experienced considerable cost reductions in recent years 
and locally deployed renewable energy assets have 
significant potential to:
•	 mitigate the significant energy supply issues 

described above
•	 provide a more efficient means of deploying external 

subsidies (ie: CSO, etc)
•	 generating savings which when spent elsewhere 

locally provides further local economic benefits
•	 diversify incomes and increase resilience to major 

seasonal, environmental and/or market events
•	 critically, can be the basis to attract significant new 

business and investment into the region.

Energy

The RAPAD region is in a prime position 
to take advantage of opportunities in 
renewable energy development with 
its warm, dry, clear conditions and 
underground water. 
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Given the energy supply challenges in the region, 
and the increasing cost-effectiveness of decentralised 
energy generation solutions, a core guiding principal 
of RAPAD’s work is to explore opportunities where 
“inexpensive local renewable energy as a key enabler 
for RAPAD region’s economic development”. 

The RAPAD Renewable Energy Forum held in 
February 2018 validated that the RAPAD region has a 
comparative advantage in renewable energy, in-turn 
facilitating transformative economic and social benefit 
for the region. Since the forum, work undertaken by 
RAPAD includes:

- continued to facilitate and build relationships and 
host energy experts from across industry into the 
region including Professor Ross Garnaut AO, Gupta 
Family Group (GFG) Alliance, Clean Energy Finance 
Corporation and The Grattan Institute.

- delivered the Realising Big Vision Community 
Consultation - testing the concepts of the strategy 
with communities across the region. Summaries of 
the report include:

•	 outlining the important role of energy in 
enhancing community resilience and opening 
up opportunities through access to low-cost 
power: energy is an all-powering resource and a 
driver to mobilising RAPAD communities - it all 
starts with energy

•	 reinforcing that the RAPAD community’s 
appetite for significant change is high: it has 
embraced the idea of self-sufficiency and 
is eager to action it, is open to a range of 
alternative mechanisms and pathways if it means 
liveability is enhanced and is ready to take a 
significant economic transformation

•	 recognising and supporting RAPAD as the 
appropriate body to lead an economic 
transformation across the central west 
community

•	 emphasising electricity is the biggest threat to 
the region’s economic development

•	 highlighting that the community clearly 
recognises investment in localised electricity 
generation needs to lead to lower electricity 
prices.

Several RAPAD councils are engaging Professor Ross 
Garnaut to:

•	 Identify and implement solar on key council 
premises/community premises to support local 
communities to provide energy cost savings for 
council/communities, deliver flow-on economic 
benefits and insulate against forward electricity 
price increases.

•	 Identify, assess and develop pathways for new 
businesses and investment into the region, 
enabled by renewable energy and aligned to the 
region’s key capabilities and strengths.
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The roll out of improved mobile and internet coverage has helped 
raise awareness and confidence that it is possible to utilise digital 
technology to start-up a business in Outback Queensland.
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Since late 2017 RAPAD has delivered the Queensland 
Government’s Advancing Regional Innovation Program 
(ARIP) funded by Advance Queensland. RAPAD is 
responsible for delivering the program for three years.

In addition to delivering ARIP to the RAPAD local 
government areas, we have also partnered with 
McKinlay Shire Council in the North West and the four 
South West Regional Economic Development (SWRED) 
shires of Murweh, Bulloo, Quilpie and Paroo.

Innovation discussions and exposure to entrepreneurial 
ecosystems in 2016 and 2017, along with the roll 
out of increased and improved mobile and internet 
coverage, has helped raise awareness and confidence 
that it is possible to utilise digital technology to start-
up a business in Outback Queensland. The distance 
between where we live and larger centres has been 
broken down with increased connectivity as well as 
the broader public’s willingness to do business with 
online operations which previously deterred the 
establishment of businesses in our region.   

With RAPAD’s Entrepreneur in Residence already in 
place, ARIP’s first year delivered an extensive array 
of activities including Start-up Weekends, Business 
Bootcamps, Digital Literacy workshops, Social Media 
workshops and coding.  

Advancing Regional Innovation Program

The second year’s major focus was to consolidate two 
major components: 

Extending the trial of Outbackhubs network 
to further connect the Outback Region 2

Promoting drone technology and associated 
activities for the Outback Region.3

1
Providing activities to empower local 
entrepreneurs and businesses 
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As part of RAPAD’s drive to deliver on its Strategic 
Plan priority to foster innovation, creativity and 
entrepreneurship across the region, the first women’s 
mpowHER entrepreneur retreat was held in Muttaburra 
on 27-28 October 2018.

The event continues to build on the success of 
Outbackhubs initiatives including start weekends, 
digital skills development tour and hosting of 
an Entrepreneur in Residence. It also marked the 
beginning of the mpowHER concept to grow a 
community of female entrepreneurs across Outback 
Queensland and beyond. 

CWQ communities have been heavily impacted by 
the continuing drought and being able to look at 
new opportunities for income as well as business and 
personal development is invaluable.  

Partnerships, friendship and inspiration built through 
this network will support and encourage other women 
to bravely step into entrepreneurship.

Find out more about the mpowHER retreat, take a 
look at the report on page 90.

mpowHER

OUTBACKHUBS NETWORK - Outbackhubs has worked 
with professionals across the region to break down the 
distance barrier - including Jane Tincknell (pictured 
right) from the Department of Agriculture for the 
Grazing Futures workshop in Cloncurry to “Zoom in” four 
presenters from across the country with ease. And Alun 
Hoggett from Desert Channels Queensland (pictured on 
previous page) - using the Longreach Zoom Room for a 
remote conference presentation. 
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Outbackhubs

Outbackhubs is a collaborative effort to provide shared resources and 
training opportunities to Central Western Queensland.

Established in 2017, Outbackhubs operates physical co-working 
locations where members and guests can use high speed internet, 
hot desks, general office equipment in addition to participating in 
workshops.

Breaking down barriers - creating opportunities 

Through Outbackhubs we make sure our region is aware, ready, 
willing and able to enthusiastically and skillfully embrace the 
opportunities that digital technology and all the innovation that 
accompanies this global phenomenon is opening.

Our diverse and widely dispersed region is home to many people who 
have hidden or under-utilised talents. Outbackhubs and its network 
of Zoom Rooms are important foundational realise potential and 
opening doors to opportunities.

A place to connect and build a successful business 

Outbackhubs is providing fully digitally enabled, affiliated co-working

spaces situated throughout the CWQ region and is set to expand into 
additional local government areas (see map).

Outbackhubs are spaces and places for our community members to 
work, study and meet. They attract people from within the region, 
nationally and internationally using state-of-art but readily accessible 
technologies.

Designed outcomes include:
•	 a digitally connected community

•	 propagation of new entrepreneurial talent

•	 ability to tap into global opportunities that drive economic 
change

•	 Ultimately, the primary goal is a region that has realised its full 
potential, through collaboration and innovation.

MCKINLAY

BOULIA
SHIRE

DIAMANTINA 
SHIRE

QUILPIE
SHIRE

BULLOO
SHIRE PAROO

SHIRE

MURWEH
SHIRE

LONGREACH 
REGIONAL

BLACKALL-TAMBO 
REGIONAL

BARCALDINE 
REGIONAL

WINTON
SHIRE

BARCOO 
SHIRE

SHIRE

CWQ Region 
RAPAD member councils

Additional councils in 
Outbackhubs network

The roll out of increased and 
improved mobile and internet 
coverage, has helped raise 
awareness and confidence 
that it is possible to utilise 
digital technology to start-
up a business in Outback 
Queensland.

The Outbackhubs report found on page 106 highlights the set up 
of Outbackhubs followed by key activities and outcomes realised 

since its inception in 2017.
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Central West Queensland’s geographic isolation, 
vast open skies and low population density saw 
the promoting of the region as an ideal test site 
for unmanned aerial vehicles (UAV) companies as 
a common thread throughout a variety of reports 
undertaken by RAPAD.

We are promoting the Outback as the perfect location 
to fly and test vehicles, sensors and other aspects of 
Unmanned Aerial Vehicles. Another major focus of the 
Outback ARIP (RAPAD component) has been working 
closely with key stakeholders in the UAV/drone
industry to establish the region as a site for domestic 
and international companies to fly and
test including Beyond Visual Line of Site (BVLoS) 
aircraft. 

Following successful Outback Aerodrone Symposium 
in August 2018, attended by national and international 
UAV companies including two Japanese companies, 
discussions have continued between UAV and local key 
stakeholders to foster a relationship for developers to 
solve the issues of the region’s economic industries of 
agriculture, tourism and local government. 

Promoting the region for testing of UAV and sensors, 
including BVLOS has included:

•	 a reciprocal visit to Japan Drone with further 
meetings with: 

•	 JUIDA (Japan UAS Industrial Development 
Association]

•	 Fukuskhima UAV Test Facility 

•	 SkyDrive (person carrying drone) 

Outback Aerodrone

•	 JSAT SkyPerfect (attendees at our 2018 OAS)

•	 attending Fraser Coast Drones and Innovation 
Showcase promoting the OAS 2019 and further 
building links with the UAV industry stakeholders

•	 discussions with Drones Champions League to 
host an international drone championship in 
Barcaldine

•	 linking industry, especially agriculture and local 
government, with manufactures and technical 
engineers to develop aircraft and sensors for 
regional needs

•	 promoting Outback Aerodrone - Drone Test 
Connect, providing a concierge service to link 
UAV/drone companies with appropriate sites to 
fly and test ie Sunbirds (hot desq recipients)

The Outback Aerodrone activity culminated in 
September with the Outback Aerodrone Symposium 
2019 kicking off Queensland, being followed at the end 
of the week by World of Drones Congress in Brisbane.

Held over three days, the event’s themes included:
•	 Learn, work, play

•	 Disaster Management

•	 Local Government applications

•	 Agricultural applications.

Over 120 attended across the three days, with 
French company Sunbirds’ Queensland-based team 
demonstrating the 3m solar powered fixed wing drone, 
along with DJI representatives demonstrating the latest 
drones.

FPVR Drone Racing provided the opportunity for locals 
to test their flying and racing skills on simulators and 
with micro drone racing before two Queensland based 
world champions (both aged 15) demonstrated their 
prowess on the Barcaldine Airport tarmac.

For more on the Japan delegation take a look at 
our report on page 126.

The full Outback Aerodrone Symposium 2019 
report can be found  at page 141. 
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Testing out skills on the drone simulator display 
(top). Japanese delegates with TIQ’s Melissa 
Inooka and Eddie Bennet, Complete AUV (above).

Panel discussions with RAPAD and UQ’s Dr Thea 
Voogt (top); local kids get autrographs from the world 
champs (middle); regional ‘Think Tank’ discussions 
with local government (above). 

Sunbird’s solar drone demonstration.
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Trained in the Outback. Ready for the world.
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Throughout the last financial year RAPAD Skilling has built on and 
reinforced its reputation to deliver high quality, relevant training to 
all local government organisations and areas in the central west. In 
addition to continuing to meet and exceed the needs of our core 
customers, we have also expanded to provide training in locations 
outside of the RAPAD region. 

The RAPAD Skilling team is led by former civil/trainer assessor 
Stephen Rossberg who is well-known and trusted in the region 
after starting with the organisation in 2012. He also brings 21-years 
of experience in civil construction and local government. Under 
Stephen’s leadership is a team of experienced, dedicated, highly 
motivated people who have pride in what they do and are committed 
to providing world-class training to anyone and everyone residing in 
the RAPAD region and beyond.

Currently RAPAD Skilling offers a suite of almost 50 opportunities to 
obtain a qualification at diploma, certificate or licence level, as well as 
opportunities to complete short courses. 

This first-class training is being provided across:
•	 Business Administration and Management 

•	 Civil Construction

•	 Conservation and Land Management

•	 Community Services and Individual Support

•	 Health Support Services

•	 First Aid

•	 Education Support 

•	 Tourism and Events

•	 Workforce and Professional Development

RAPAD Skilling

A team of experienced, 
dedicated, highly motivated 
people who have pride 
in what they do and are 
committed to providing world-
class training to anyone and 
everyone residing in the 
RAPAD region and beyond.

23
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Under the new leadership RAPAD Skilling has 
expanded its reach to deliver varied styles of training 
into communities including Mitchell, Hughenden, 
Cloncurry, Richmond and Charleville. 

Despite this expansion the determined focus of RAPAD 
Skilling is to deliver quality training to its core business 
clients - Diamantina, Boulia, Barcoo, Winton, Blackall-
Tambo, Barcaldine, and Longreach local government 
areas - is stronger than ever. RAPAD Skilling’s 
willingness to train face to face is sought-after and 
appreciated by our client base and will continue into 
the next financial year for both our local clients and 
those further afield. 

BOULIA
SHIRE

DIAMANTINA 
SHIRE

MURWEH
SHIRE

LONGREACH 
REGIONAL

BLACKALL-TAMBO 
REGIONAL

BARCALDINE 
REGIONAL

WINTON
SHIRE

BARCOO 
SHIRE

MARANOA
SHIRE

CLONCURRY
SHIRE

RICHMOND
SHIRE

FLINDERS
SHIRE

Our recent strategy refocus to better service 
our core clients has proven successful with an 
overall increase in activity and graduates.

CWQ Region  RAPAD 
member councils

Additional council areas where 
RAPAD Skilling training has 
been delivered.
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Our recent strategy refocus to better service our core 
clients has proven successful with an overall increase in 
activity and graduates.

RAPAD Skilling has put extra focus on updating and 
enhancing relationships with local schools to provide 
opportunities for students to be involved with trainee 
or school-based apprenticeships. To ensure the needs 
of young people in the district are met to entice them 
to stay in the area to bolster the town populations 
instead of leaving and not coming back.

This financial year RAPAD Skilling launched a new 
website which has opened up efficient and direct 
communication channels for prospective students. 
We have been investing in our social media presence 
and grown an online community to share our 
successes with. The RAPAD Skilling team is active in our 
community attending shows, conferences, workshops 
and field days directly communicating with our core 
clients and community.  

Going forward, RAPAD Skilling’s focus will be to put 
extra resources to raising awareness and understanding 
about funding opportunities available to our clients 
to help them access training in a variety of industries. 
The utilisation of available funding by our clients will 
remove economic barriers to training their staff. With 
an increase in demand for training we will expand our 
training options on offer to the community.

For more information on the work and 
training opportunities with RAPAD Skilling 
visit: www.rapadskilling.com.au

To ensure the needs of young people in the 
district are met to entice them to stay in the 
area to bolster the town populations instead 
of leaving and not coming back.
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Central West Queensland Skills Investment Project

In 2018 RAPAD secured Regional Skills Investment Strategy (RSIS) 
funding for the Central West Queensland (CWQ) Skills Investment 
Project, a two-year project focusing on the following key industries in 
the Central West Queensland region: 

•	 Agriculture (sheep and wool) 

•	 Tourism and Hospitality

•	  Community Services

To address local workforce issues related to skilling and training, the 
CWQ Skills Investment Project works with local businesses, industry 
bodies and community stakeholders to: 

•	 identify available and emerging jobs in the target industries 
and the skillsneeded, 

•	 analyse current training options and identify gaps or issues in 
our region, and 

•	 collaborate with local employers and the Department of 
Employment, Small Business and Training (DESBT) to develop 
training solutions to address local skills and workforce 
challenges in the target industries.

Tamara Pearce was appointed as the RSIS Project Coordinator to 
lead the CWQ Skills Investment Project in September 2018. The RSIS 
Project Coordinator leads community and stakeholder engagement 
activities; promotes Vocational Education and Training (VET) 
pathways and training available under the Annual VET Investment 
Plan; and provides high-level project management and coordination 
of the CWQ Skills Investment Project.

Stakeholder Engagement and 
promotion of the Annual VET 
Investment Plan

The RSIS Project Coordinator has visited 
business owners and community 
members in the locations detailed on 
the map (right) to discuss their workforce 
development and training needs, and 
how we can help meet specific regional 
needs through the project.

Boulia

Bedourie

Birdsville

Windorah

Blackall

Tambo

Camden Park

Dunblane

Macfarlane

Home Creek

Barcaldine

Winton

Longreach

Stonehenge

Jundah



27

Customer Service Business Case

Tamara wassuccessful in gaining approval 
from DESBT to offer accredited Customer 
Service Training, subsidised by the VET 
Investment Plan, across the region. At the 
time of writing this report it was the first 
and only Business Case in Queensland to 
be approved through the RSIS Program. 

RAPAD has approval from DESBT for RAPAD 
Skilling to enrol up to 100 participants in 
Certificate III Hospitality, regardless of their 
qualifications, provided they are existing 
employees of a tourism business operating 
in the Central Western Queensland region, 
to complete just the Customer Service Skill 
Set with Certificate 3 Guarantee funding. 
This funding means that participants or 
their employer will only pay $100 for the 
training.

Tamara has provided information to stakeholders on 
how the state government funds vocational education 
and training through the Annual VET Investment Plan 
and connected stakeholders to training providers and 
opportunities for government funded training.

In addition to the core role of the RSIS Project 
Coordinator, Tamara has also contributed to the 
following initiatives:

Input to State Level Policy Development

Provided a submission to the Jobs Queensland Future 
of Work project consultation on behalf of the RAPAD 
region. Her submission will prevalent in the final report 
from Jobs Queensland, expected to be finalised at the 
end of 2019.

QANTAS Regional Grant Application

Supported Griffith University academics to 
develop a proposal and grant application to fund 
an entrepreneurship program through RAPAD’s 
Outbackhubs initiative.

REMOTE AREA PLANNING & 
DEVELOPMENT BOARD RTO#32295

Why is this training available? 
The Queensland Government’s Regional Skills 
Investment Strategy (RSIS) is a $9 million 
initiative funded over four years that supports 
selected regional communities to identify current 
and emerging jobs in key industries and ensure 
there is a supply of skilled local people to meet 
this demand. RSIS will bridge the gap between 
existing training opportunities provided through 
the Annual VET Investment Plan and current 
workforce skill needs in targeted regions.

What is happening in CWQ? 
RAPAD has secured RSIS funding for the Central 
West Queensland (CWQ) Skills Investment 
Project, a two-year project focusing on the 
following key industries in the CWQ region: 

» Agriculture (sheep and wool)
» Tourism and Hospitality
» Community Services

Who is eligible for this training?
Anyone who works for or owns a business 
that services tourists in the RAPAD region.
You can access the training even if you have 
other qualifications.

Funding secured through the Central West 
Queensland Skills Investment Project 
means you only pay the $100 
co-contribution fee, not the full cost of the 
course.

If in doubt, contact Tamara and she can 
check your eligibility.

Register your interest now at
http://bit.ly/RAPADCustSvcTrg

Contact 
Tamara Pearce:  RSIS Project Coordinator
tpearce@rapad.com.au  |  Ph 0412 880 746

Want to find out more? 

This Regional Skills Investment Strategy project is proudly 
supported and funded by the Queensland Government.
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Skilling Queenslanders for Work Grant 
Application

Developed a proposal and grant application for a 
Skilling Queenslanders for Work project, with DESBT 
and stakeholders in the community services sector. This 
will train disadvantaged job seekers for community 
services jobs across our region.

Queensland Agricultural Training College 
Proposal

Worked with collaborators including CQUniversity, 
Longreach School of Distance Education, Longreach 
State High School, RAPAD Skilling, and the Outback 
Queensland Tourism Association to develop a 
consortium proposal for the establishment of a 
collaborative, future-focused, multi-use centre for 
education, training, research, extension and innovation 
at the Longreach Pastoral College campus of 
Queensland Agricultural Training College.
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“RFCSNQ has given us the confidence in our business to keep moving forward. We now 
have the confidence to take up opportunities for our business.”
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RAPAD continues its delivery of the Australian and Queensland 
government funded Rural Financial Counselling Service (RFCS) across 
our RAPAD  region, and also the North Queensland area. This is a 
long-standing service of RAPAD and one we have proudly been a 
part of for nearly 20 years. The Rural Financial Counselling Service 
is administered through Rural Financial Counselling Service North 
Queensland, via a board appointed project committee consisting 
of four RAPAD directors and three external directors with skills in 
accounting and finance, agribusiness, community and social well-
being.

This report covers the period approximately from 1 July 2018 –  
30 September 2019.

Whilst all local government areas across the RAPAD region are 
continuing to deal with the ongoing drought conditions; government 
announcements together with natural disasters saw an increase in 
demand for assistance across the region. The below graph shows 
access to the service by local government area over the 15-month 
period to 30 September 2019.

Rural Financial Counselling Program

29

The Farm Household Allowance changes announced in August 2018 
which extended the payment period from three to four years, the net 
asset limit to $5million and included a cash supplement payment 
of $12,000 for couples and $7200 for singles, saw an increase in 
enquiries to the service from across the region. The increase in 
demand on the service led to employment of another Rural Financial 
Counsellor (RFC) to assist the service with the influx of enquiries and 
requests for assistance from new applicants accessing the payment 
for the first time and those who had already exhausted their 
payment coming back for the fourth year of payment.

Barcaldine Regional
32.9%

Winton Shire
28.1%

Barcoo Shire
5.7%

Boulia Shire
0.5%

Other

Longreach Regional 
27.6%

Diamantina Shire
0.5%

With the RAPAD local 
government areas about to enter 
their seventh year of drought, we 
anticipate demand for the service 
to continue to rise. 

Whilst all local government 
areas across the RAPAD region 
are continuing to deal with the 
ongoing drought conditions; 
government announcements 
together with natural disasters 
saw an increase in demand for 
assistance across the region.
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The Far and North Queensland Monsoon Trough which 
affected the Winton region saw another increase in 
demand on the service from February 2019. Temporary 
offices were held in Winton following the disaster and 
over the reporting period the Winton local government 
area represented approximately 28% of our client base. 
We see this trend continuing with producers accessing 
our RFCs to help in the recovery process which may 
include reviewing business options, negotiating with 
lenders and accessing concessional grants and loans.
Whilst the Blackall-Tambo local government area 
was reassigned to the Southern Queensland service 
in 2016 following a review of the program, several 
producers in the area, (with interests in other RAPAD 
shires) requested to remain with the North Queensland 
service. The main access to the service from this region 
stemmed from the ongoing drought and stock losses 
caused by Severe Tropical Cyclone Trevor in March 
2019.

The below graph displays reasons for clients accessing 
the RFCS across the RAPAD region. We have seen 
an increase in producers accessing the service for 
natural disaster assistance, Farm Household Allowance 
application assistance and pre-succession planning.  
 

The reduction in financial distress clients over the 
period may be due to several reasons including the 
increase in take up of Farm Household Allowance, 
diversification of business, addition of alternative 
income streams or business adjustment allowing for 
greater adaption to current dry conditions. The graph 
below shows outcomes for those clients who left the 
service in the reporting period.  

With the RAPAD local government areas about to enter 
their seventh year of drought, we anticipate demand 
for the service to continue to rise. Should the region 
receive a reasonable wet season it’s likely access the 
service will increase with producers seeking assistance 
to go through their options. Exiting the industry may 
be the best option in some cases, whilst others may be 
able to restock and recover. Should a good season not 
eventuate and the drought continues, we may again 
see an increase in producers accessing the service for 
assistance in reviewing their situation and working 
through their options.  

Further detail on Rural Financial Counselling 
Service North Queensland can be found by 
visiting the website at www.rfcsnq.com.au 

Cyclone Trevor 
Assistance 0.5%

Exiting Agriculture 
0.5%

Commercial Loan 
Apps or Review 0.5%

Centrelink Apps  
29.0%

Asset/Credit 
Management 5.9%

Financial Distress  
2.7%

Succession Planning 
7.5%

RIC Loan Schemes 
5.4%

NQ Monsoon 
Assistance 22.6%

QRIDA Schemes Apps 
or Review 4.3%

FHA Case 
Management 4.3%

Cashflow/Business 
Planning 16.7%
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Longreach graziers during a testimonial video 
filming session with Rachel Bock.

Client Feedback on RFCNSQ in the 
RAPAD region:

“RFCSNQ has allowed my husband and myself 
to be more confident in our decisions and has 
helped us to see the future more clearly and 
plan. This service has been unbelievably helpful 
to us.”

“The support and encouragement from RFCSNQ has been really good. Also, we greatly appreciate  
the respect and privacy.”

“The support from RFCSNQ has been critical in our survival under extreme pressure over an extended period of 
time.  Confidence in livestock schedules and cashflows are so important in planning and decision making.”

“RFCSNQ has given us the confidence in our business to keep moving forward. We now have the  
confidence to take up opportunities for our business.”

“The support has been invaluable, RFCSNQ is the only reason we are moving forward.”

“It has given us a solid starting point and improved confidence to make beneficial decisions going  
forward trying to recover from drought.”

“RFCSNQ helped us to see the bigger picture and establish some priorities. Very approachable, helpful  
and a great support. Discreet but has opened a lot of doors and made applications easy and saved  
a lot of time and angst.”



32 RAPAD ANNUAL REPORT 2018-2019

RAPAD Water and Sewerage Alliance

The RAPAD Water and Sewerage Alliance (RAPADWSA) was renamed 
in November 2017 after initially being established in May 2013 as 
the Outback Regional Water Alliance (ORWA) which evolved from 
the Outback Regional Water Group (ORWG). The RAPADWSA is 
formed from members of the Remote Area Planning & Development 
Board (RAPAD) and its decision to collaborate on urban water and 
wastewater services.

The RAPADWSA is comprised of seven (7) remote local government 
councils located in Central West Queensland; Barcaldine Regional 
Council, Barcoo Shire Council, Blackall – Tambo Regional Council, 
Boulia Shire Council, Diamantina Shire Council, Longreach Regional 
Council, and Winton Shire Council; and four (4) non-local government 
members; The Department of Energy and Water Supply (DEWS), 
Queensland Water Directorate (qldwater), Institute of Public Works 
Engineering Australasia Queensland (IPWEAQ) and The Local 
Government Association of Queensland (LGAQ). The last twelve (12) 
months continue to highlight and emphasise the importance of the 
Alliance and the necessity of working collaboratively to benefit the 
region.

Over the past two (2) years, the RAPADWSA have selected and 
prioritised several joint procurement opportunities, these include:

•	 Drinking Water Quality Management Plan (DWQMP) & 
Disinfection Feasibility Study (completed);

•	 Reservoir Maintenance Works (planning);

•	 STP Regulatory Requirement Investigations (progressing);

•	 Telemetry and SCADA (progressing);

•	 Sewer Relining (Contract Award);

•	 Water Mains Replacement (planning);

•	 Air Scouring (planning);

•	 Water Meter Replacement/Installation (planning); and

•	 Infrastructure Cliff Project, incorporating Water Data Security 
(planning).

“Projects undertaken 
through the Alliance have 
provided both savings and 
better water services for 
the communities of our 
region.” - Cr Ed Warren

“The partnership 
approach between 
councils, the Queensland 
Government, LGAQ and 
qldwater, is benefitting 
communities in the 
region.” - Cr Rob Chandler

Appendices
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As listed above, the RAPADWSA awarded a Sewer 
Relining Contract in excess of $900,000 on behalf of 
the member councils. This project demonstrates the 
collaborative regional arrangements for the provision 
of sewer relining, benefitting the region with cost 
savings and the ability to encourage sewer relining 
Contractors to travel to Central West Queensland. 
Sewer relining provides councils with cost effective 
alternatives to upgrade sewer infrastructure. This is 
achieved by eliminating cracks and holes restricting 
rainwater and vegetation ingress. The project has also 
increased councils understanding of the condition 
of their assets, which subsequently has resulted in 
councils electing to reline sewer systems as required 
as opposed to replacement. This joint procurement 
activity undertaken by the Alliance along with 
Telemetry and SCADA are examples of rehabilitation 
and modernising existing infrastructure whilst 
improving the current useful life of the assets.

Through RAPADWSA, an audit was carried out for the 
regions Drinking Water Quality Management Plans 
(DWQMP). The purpose of these audits, required every 
four (4) years, are to:

•	 Verify the accuracy of the monitoring and 
performance data provided to the regulator 
under the DWQMP;

•	 Assess the service provider’s compliance with 
the DWQMP; and

•	 Assess the relevance of the plan in relation to 
the provider’s drinking water service.

The alignment by RAPADWSA of the regions service 
provider’s auditing and reporting dates has enabled 
joint procurement. This collaborative approach results 
in savings of approximately $15,000 for the region 
on the audits undertaken. The RAPADWSA have 
also completed a Disinfection Investigation and a 
Verification Monitoring Rationalisation. The results 
of these projects assist councils to complete a formal 
review process of their DWQMP’s. Further, these two (2) 
projects were undertaken to improve the regions joint 
purchasing potential through an alignment of systems 
and processes, with items such as maintenance and 
chemicals for treatment providing further savings for 
the region.

The Alliance has also identified joint procurement 
projects such as effluent reuse, sewer treatment plant 
replacement feasibility, water bores (through QRA) and 
servicing and repairs of TV/Radio broadcast systems, 
the latter being an example of the broad nature of 
services and opportunities offered to the Alliance 
members.

The Infrastructure Cliff is a challenge that is faced 
by all Local Government Authorities throughout 
Queensland. The term applies to the ageing water 
and sewer assets owned by Local Government and 
the looming problem of “What next?”. Our water 
assets serve the needs of over 12,250 Queenslanders 
and pose a fiscal challenge to all of us as these assets 
begin to reach the end of their useful lives. Increased 
monitoring along with water security, maintenance and 
rehabilitation of these assets will be crucial in avoiding 
the consequences of the ‘cliff’, similarly, the efficiencies 
gained through RAPADWSA represent the benefits in 
helping group members avoid the financial challenges 
of having to undertake these projects independently. 
Regional advocacy and promotion by the RAPADWSA 
resulted in the Deputy Director General (DDG) of the 
Department of Energy and Water Supply (DEWS), Benn 
Barr requesting a visit to the region to observe first-
hand the challenges faced in Outback Queensland, 
particularly in relation to water security.

The RAPADWSA received recognition for its support 
in helping with the establishment of other similar 
alliances across the State. In July 2017, the RAPADWSA 
Regional Coordinator was invited to present at the 
Australian Water Association (AWA) North Queensland 
Conference in Mackay. The presentation highlighted 
key learnings from the RAPADWSA, specifically 
the benefits of joint procurement projects such 
as Reservoir Cleaning, Condition Assessment and 
Water Main Air Scouring. The RAPADWSA have been 
recognised for their positive results where they were 
announced finalists for the AWA QLD Awards and the 
2017 IPWEAQ Excellence Awards.
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Central West Mental Health  
Roundtable Initial Report: Reasons for optimism 

The Central West Mental Health Roundtable is a collaboration between the Western Queensland 
Primary Health Network (WQPHN)1 and the Remote Area Planning and Development Board (RAPAD)2 
and the Rural Financial Counseling Service North Queensland (RFCSNQ).3 

Why bother with a roundtable?  The effects of the long-lasting drought and the challenges of rural 
and remote area service delivery are exacerbated by workforce vacancies, confusion about what 
services are available, and attitudes, resulting in stigma, that impact upon help seeking behaviours that 
support early intervention to support well-being and personal resilience. 

The significant effects of the long-lasting drought across most of Western Queensland and its impact on 
individuals, communities and business underscores that a different approach to provision of services 
that better support communities is needed urgently if changing and increasing demands for support 
are to be met.  

Focussing on meaningful and practical collaboration between mental health providers services in the 
Central West region, the Roundtable sought to better understand what is happening ‘on the ground’, 
enable greater advocacy across provider networks, and examine opportunities to improve access and 
service linkage and integration. 

This is not a one off ‘talk fest’.  This is the beginning of a new dialogue that results in increased 
capacity, better coordination and practical solutions to issues being faced in the bush. 

Our approach is local.  This is about the experiences of people living in the Central West and what 
works best for them.  The Roundtable does not want to apply a ‘one size fits all’ approach but consider 
and understand what is needed, what will work and why.  It is about getting a common understanding 
of how best to configure support services to provide the best outcome from a client perspective, with 
an emphasis on prevention, well-being and self-management.  

Principles that guided the roundtable discussion included: 

• ensure services reach into community – meeting individuals and their families and friends where 
they are; 

• use innovative and disruptive approaches to understand and deliver mental health services 
across the region; 

• focus on the individual through a shared care approach that is supported by practical 
collaboration, strong referral pathways and access to information and data; 

• enhance existing capacity through support, collaboration and workforce innovation, 
development and training; and  

• increase health literacy and understanding of individuals and communities in our region so they 
understand their own needs and know how to access support. 

                                                 
1 Please see: http://wqphn.com.au  
2 For more information, please see: https://www.rapad.com.au  
3 Please see: https://www.rfcsnq.com.au  
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This paper outlines the discussions and agreements that resulted from the Roundtable in September 
2018. 

On 17-18 September 2018, a roundtable event was held with service providers and key stakeholders 
from the Central West region.  Bringing together participants outlined in Table 1 below, the 
Roundtable focussed on mapping and understanding services being offered in the Central West and 
exploring whether the needs of the various communities were being met.  

The Roundtable highlighted the significant work already being done in the Central West, with 
participants sharing a plethora of examples that are working well through a passionate, motivated 
and skilled assortment of individuals and organisations established in the region.  

The Roundtable also highlighted there is the potential build on these strengths to further enhance and 
improve the scope, connectedness and collective impact of these resources.  Participants included the 
following individuals and organisations. 

Table 1 | Roundtable participants 

Participant Organisation 

Alistair MacDonald Western Queensland PHN 

Ann Marie Liddy CheckUp 

Carmen Goodger Western Queensland PHN 

Cr Gavin Baskett Mayor, Winton Shire 

Cr Pam Pullos Blackall Tambo Regional Council 

Cr Rob Chandler Mayor, Barcaldine Shire 

David Arnold RAPAD 

David Phelps Department of Agriculture and Fisheries (Qld) 

David Walker Outback Medical Centre (Longreach) 
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Participant Organisation 

Gail Jamieson Royal Flying Doctor Service 

Heather Alexander Centacare NQ 

Ivan Frkovic Queensland Mental Health Commission 

James Curtain Lives Lived Well 

Jane Williams Central West Hospital and Health Service 

Kris Trott, CEO Queensland Alliance for Mental Health 

Leanne Geppert Queensland Mental Health Commission 

Mark Goddard Western Queensland PHN 

Pat Fraser CWAATSICH 

Peter Whip Outback Futures 

Rachel Bock RFCSNQ  

Rodney Valentine RFCSNQ  

Sandy Gillies Western Queensland PHN 

Selena Gommersell Outback Futures 

Sheryl Lawton CWAATSICH 

Shirley Marks Centacare 

Simone Finch The Westminster Initiative (Facilitator) 

Simone Xouris RHealth 

Sophie Dodd Beyond Blue 

Stuart Gordon Western Queensland PHN 

Tim Shaw Royal Flying Doctor Service 

Victoria Corner Western Queensland PHN 

 

The WQPHN is commissioning a range of mental health and drug and alcohol services in the Central 
West and has been working with these providers and the CWHHS and general practice networks to 
implement stepped care approaches in line with the 5th National Mental Health Plan.  There has been 
an increasing focus on meaningful collaboration and partnerships between organisations to leverage 
from existing infrastructure and investment tailor services that optimise access and support for people 
on the ground.   

Funding arrangements for mental health are complex and dispersed across Commonwealth and State 
governments agencies, as well and philanthropic contributions. Further to this complexity is the clinical 
governance requirements of multiple organisations, program guidelines and recruitment and retention 
challenges.  

The Roundtable discussions highlighted the importance of collaboration, exercising organisational 
agility and flexibility and create a ‘team approach’ through better integration and advocacy.   
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Focussing on matching services to the needs of the individual, the WQPHN’s mental health priorities 
include: 

• Provision of low intensity and general psychological services focussed on early intervention, 
management and recovery for people experiencing mental ill-health. 

• Provision of services, in the community, to support people experiencing severe mental illness, 
particularly those with long term conditions. 

• A stepped care approach with the ability to scale up and down service supports with an 
emphasis on self-management, prevention and recovery. 

• Appropriate, focussed services to underserviced groups including Aboriginal and Torres Strait 
Islander people and children and youth. 

• A universal approach to suicide prevention across the spectrum of mental illness and prevention 
activities 

The WQPHN, RAPAD, RFCSNQ and CWHHS strongly encourages collective conversations between 
services and professionals that focusses on wellbeing, accessibility and the reduction of stigma.  We 
know that integration is key! 
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Focussing on how they can best assist, RAPAD outlined their role and challenges in the community, as 
illustrated above.  RAPAD is a regional development organisation and organisation of councils that 
works to promote sustainable growth and development in the Central West. 

Outlining the work undertaken by RAPAD and their focus on the challenges of the bush, David Arnold, 
CEO highlighted the success of the Australian and Queensland Governments rural financial counselling 
services (RFCS) administered by RAPAD that were working with contractors, primary producers and 
small businesses affected by the drought.  

In all cases, however, what is needed to build sustainable services in the Central West is systematic, 
meaningful connections across organisations – including councils – and access to information when and 
where it is needed.  Without access to service information, updated specialisations and information on 
how to access the service, the work undertaken by RAPAD and individuals within councils and across 
communities is limited. 

The following table provides a short overview of services that presented at the Roundtable, their 
current delivery, challenges and opportunities.   

Table 2 | Overview of services on the ground 

BeyondBlue4 BeyondBlue has a national reach, with over 20 million visits to their 
website nationally.  Their focus is to break down stigma around mental 
health and provide meaningful services to people needing support. 

In particular: 

• ‘The Way Back’ is a 24/7 online forum for people after 
attempted suicide, giving clinically appropriate support. 

• New Access – is an online or telephone service that accepts self-
referrals.  Working with people in the P1-P3 range, the program 
uses a coaching approach to assist individuals to build tools to 
assist them in their daily life. 

                                                 
4 For further information, please see: https://www.beyondblue.org.au  
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The program has clinical oversight and is showing great success 
with men.  It focusses on keeping people safe. 

Centacare5 Centacare offers various services, including Partners In Recover (PIR).  
Their biggest challenges are: 

• Workforce retention and burnout of staff, including the complex 
issue of junior staff being quickly promoted due to gaps in the 
team, to roles they are not qualified for or experienced in. 

• Lack of coordination at senior levels. 
• Challenges in families causing dysfunction and disengagement, 

including across education and health. 

The PIR program does not have any capacity for additional referrals at 
this stage.  It looks after the person and their family/connections, with a 
focus on their whole experience – not just health.  It is a face to face 
program, with staff traveling to smaller towns to provide services. 

The PIR program funding finishes in June 2019, when funding will transition 
to the WQPHN to commission. 

CheckUp6 Visiting 199 rural and remote communities across Queensland, CheckUp 
funds travel, professional support and accommodation for clinicians and 
specialists to visit communities in need of their services. 

Mental health is a funded priority with CheckUp is keen to ensure services 
are collaborative not duplicated. 

CWAATSICH7 CWAATSICH has a hub and spoke model with the central office located in 
Charleville and satellite services in Mitchell, Roma and Quilpie.  
CWAATSICH provides comprehensive primary health care services 
primarily to Aboriginal and Torre Strait islander clients.  CWAATSICH 
funded in the CW by WQPHN to provide services under the Nukal Murra 
Integrated Team Care (ITC) and Social and Emotional Wellbeing (SEWB) 
programs across the Central West region.   

The ITC programme is designed to improve the management of chronic 
disease amongst Aboriginal and Torres Strait Islander people by 
strengthening partnerships between Aboriginal and Torres Strait Islander 
organisations and the wider health system. The program also seeks to 
empower people with chronic disease to be more effectively engaged in 
their care through providing a culturally informed, seamless and 
integrated approach to care.   

The SEWB Program accepts and adopts contemporary approaches to 
SEWB by placing the person, family and community at the centre of the 
solution and acknowledging the client and the community’s resilience and 
strengths as a vital asset. 

CWAATSICH works closely with GP services across the CW and other 
services through community functions and health promotion days, visiting 
other health services and undertaking health promotion and education for 
individuals and professionals.  Current capacity is restricted to 1 FTE with 
approximately 90 clients registered for ITC services across the CW. 

Lives Lived Well 
(LLW)8 

The LLW program is focussed on people living with drug and alcohol 
addiction.  They take referrals as well as accepting people who self-refer.  

                                                 
5 For further information, please see: https://www.centacarecq.com  
6 For further information, please see: https://www.checkup.org.au  
7 For further information, please see: http://www.cwaatsich.org.au  
8 For further information, please see: https://www.liveslivedwell.org.au  
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They have a ‘no wrong door’ approach – working with people seeking 
help, whatever their issue may be. 

They provide programs both face-to-face as well as over the telephone 
and try not to have waiting lists.  They are funded by the PHN and 
provide P3-P4 support. 

Additionally, Lives Lived Well is funded to provide New Access (see 
BeyondBlue above) in rural communities in the South West of Queensland.  
The Roundtable were keen to understand whether it could be funded to be 
provided in the Central West. 

Outback Futures9 Outback Futures seeks to reduce the stigma of mental illness through 
normalising the conversations, advocating on behalf of individuals and 
utilising services that are already in place – rather than reinventing the 
wheel. 

Through the mobilisation of communities and individuals, Outback Futures 
provides a multidisciplinary approach that builds trust in the communities 
they visit.  Although the model is ‘fly in, fly out’, it is successful because it 
attracts people in need of care who would not otherwise enter another 
service for fear of being stigmatised. 

Services are regular and go in to schools, community centres and other 
organisations.  Outback Futures are not seeking to be a ‘bricks and 
mortar’ service provider, rather a connector between services to provide 
care for individuals and families. 

Waiting lists are used, when needed.  Services are provided for P5 
activity which is suicide prevention. 

CWHHS Primary 
Health10 

There are three primary health care streams in the Longreach region.  
They include: 

• General practitioners (12) who are rural generalists and can 
work with people presenting with mental illness.  They accept and 
provide referrals (generally by letter and phone) and have 
capacity for additional patients. 

• Mental Health team – Central West HHS.  Clinicians include two 
adult specialists, two youth specialists and one AOD specialist.  
There is currently no capacity for additional patients.  Challenge 
by workforce recruitment and retention, with roles often being 
empty for long periods of time. 

• Mental Health Rural Generalist – delivered through a primary 
health model to people with severe mental illness.  Keen to 
continue to collaborate and educate other providers on what is 
needed in referrals. 

Royal Flying Doctor 
Service11 

The RFDS is state-wide and flies into Longreach and the surrounds to 
provide clinical and mental health services.  Waiting lists are not used.  
Referrals are accepted from GPs. 

The RFDS has received drought-specific funding from the Queensland 
Government for four years.  This covers five Hospital and Health Service 
regions, including the Central West.  The team includes one manager and 
four clinicians, takes self-referrals and, in addition to clinical support (P1-

                                                 
9 For further information, please see: https://www.outbackfutures.org.au  
10 For further information, please see: http://www.centralwest.health.qld.gov.au/  
11 For further information, please see: https://www.flyingdoctor.org.au  
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P3), provides training and education on mental health and suicide 
prevention.  

The biggest challenge for the RFDS is recruitment and retention of skilled 
staff. 

Wellness Network Network of services, including financial counselling, that meet monthly to 
improve collaboration and service delivery.  Receive referrals from GPs 
and are able to refer outside of, and across, the network.   

Funding exists for financial counsellors for small businesses and contractors 
affected by the drought. 

The Wellness Network is flexible and able to respond quickly - helping 
people to engage and link them with mental health services.  They are 
locally based and focussed. 

 

Four key areas were identified that require specific, tailored responses.  Table 3 outlines specific issues 
that require in-depth investigation and response in the Central West. 

Table 3 | Challenges and opportunities in the Central West 

Aboriginal and Torres 
Strait Islander people 

• Aboriginal and Torres Strait Islander people would benefit from a 
‘one stop shop’ approach where the service focussed on all their 
needs, not just health. 

• Cultural competency is important for non-Indigenous services and 
professionals.  With a better understanding of Aboriginal and 
Torres Strait Islander culture, services and organisations will 
engage more effectively with Indigenous people. 

• Many of the Aboriginal and Torres Strait Islander health workforce 
are based at the Hospital and Health Service, with similar 
challenges recruiting and retaining staff. 

• Elders and community leaders in the community are regularly the 
first port of call when someone is unwell and/or in trouble.  How do 
we support them?  How do we ensure that they are not burnt out 
and face mental illness themselves? 

• Local cultural protocols need to be understood and used by services 
and professionals. 

Access to Care • There are multiple access points to care and services at the moment 
– with provision and pathways not being well understood by 
services, clinicians or the broader community.  This often means that 
they are not well utilised. 

• Referral pathways are not well structured or understood.  Services 
do not understand what is needed, who is doing what, and what 
services have capacity. 

• For people requiring rehabilitation from drug and alcohol use, 
there are limited local options. 

• Some people are receiving multiple services because the services 
are not communicating effectively.  There is significant confusion! 
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• Provision of information, data and referral pathways could be built 
into funding agreements. 

• After hours information is needed – particularly for crisis care and 
suicide prevention.  Access to that information needs to be easy. 

Drought Response • Information and access to care – needs to be understood and made 
more accessible but not a separate system to health information. 

• Relationships are key to build trust and provide support. 

Suicide prevention • Mayors and other community leaders are regularly called upon 
when a community member is threatening self-harm.  They are not 
necessarily professionally skilled and need support and 
information.  

• A ‘place’ for community members and leaders to get contemporary 
information and service support is urgently required, including 
after-hours services. 

• Information for local services that are available and funded is also 
required. 

• Mayors and community leaders also require support to ensure they 
do not burn out or experience vicarious trauma. 
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The following opportunities were agreed by participants at the Roundtable. 

• Improving Coordination, especially when bringing in new services or in changing existing 
services 

• Increasing awareness of and understanding of existing services (for clinicians, social and 
other human services, RFCS, councils, the community) 

• The need for easy-to-navigate referral pathways across providers and services 
• Mechanisms to activate stepped care (ensuring visibility of options that can be activated 

rapidly to ‘wrap around patients’ to ensure management and prevention) 
• Boosting low intensity, easy to access services that are evidence informed, structured and 

clinically integrated, including trusted advocates 
• Better inter-organisational advocacy and collaboration, actively building better partnerships 

that create a ‘team environment’ 
• Addressing mental health and alcohol and other drug misuse stigma 
• Ensuring access to mental health and alcohol and other drug misuse care/support outside of 

business hours (9 -5) and adequate engagement activities important 
• Improving Mental Health MH literacy and help seeking behaviours need to be core activities) 
• Improving both Aboriginal and Torres Strait Islander-specific services and mainstream 

agencies providing culturally appropriate services 
• Enabling a more comprehensive suicide prevention capability through application of end-to-

end case management
• Better access to better information about services available and how to access them
• Better access to care after hours

Throughout the two days of the Roundtable, a ‘jobs list’ was created including practical responses that 
will have genuine impact across Longreach and the broader region.  These have been collated into five 
themes, as follows. 

This is not an exhaustive list – rather, the beginning of an ongoing conversation. 

Action Next Steps 

Form ‘Team Central West’ as a 
collaboration between services 
focussing on mental health and 
primary health care in the 
community. 

• Develop a vision statement and governance framework 
to form Team Central West. 

• Map how integration will work at multiple levels. 

• Create one identity across the CW region so that 
communities relate to Team Central West rather than 
specific service providers.  (Collective Impact) 

Provide information to the 
community and all services across 
the region on Team Central West 

• Develop information sharing opportunities, including but 
not limited to, social media and email lists, to share 
updates and information from Team Central West. 

Funding guarantees • Work with the WQPHN and other funding bodies to 
reshape contracts and focus on longer term funding. 

WQPHN Commissioning process • WQPHN to consider options to commission services such 
as financial counselling, through collaboration with 
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Action Next Steps 

clinical and community services within mental health 
commissioning. 

 

Action Next Steps 

Build framework for the 
development and support of trusted 
advocates in the region. 

• Using a coaching framework for trusted advocate, 
develop a governance and training framework. 

• Funding opportunities for paid trusted advocate 
positions. 

• Agree a protocol for non-clinical positions to ‘warm 
refer’ individuals to services as a trusted advocate. 

Support for trusted advocates • Provide support for trusted advocates through Team 
Central West. 

• Consider how to support trusted advocate, volunteers 
and accidental supporters (such as community elders 
and councillors) to ensure that they are not burnt out and 
at risk themselves. 

Access to ‘Way Back’ Program • WQPHN to work with BeyondBlue to determine 
opportunities for a pilot program of Way Back in the 
Central West region. 

Expand Outback Futures funding • Focussing on children and young people, expand the 
coverage of Outback Futures across the central west. 

 

Action Next Steps 

Analysis of data for cohorts who 
are not accessing services 

• WQPHN to undertake data analysis to better 
understand who is, and is not, accessing services in the 
region. 

• Data analysis to be made available to services across 
the region. 

Suicide prevention • Specific information on services providing emergency 
and ongoing care for people indicating suicide ideation 
to be made available and easily accessible.  Consider: 

o online/app accessibility; 

o posters in public areas; and 

o business cards with information on services 
and emergency responses.  

Onboarding for GPs and other 
health professionals 

• Develop protocol for onboarding of GPs and other 
health professionals when they arrive in Longreach and 
the broader region to inform them of available services 
and meet service providers. 

Information accessibility • Focussed on a stepped care approach, increase 
accessibility of information, that is culturally appropriate 



49APPENDIX

 

 Page | 15 

Action Next Steps 

and locally based, on services, community and health 
events, e-referral and online forums/services, plus 
organisations providing care, connection and clinical 
care.   

• Make the information accessible through community 
information ‘database’ for health professionals and 
community members. 

• Consider: 

o online/app accessibility; 

o posters in public areas;  

o small booklet for easy access; and 

o business cards with information on services 
and emergency responses. 

• Include information specialisations, waiting lists, service 
times, accessibility, costs/bulk billing and who to contact. 

• Include geographical mapping and frequency of 
services, including how to make a booking/referral. 

Referral protocols • Develop and disseminate referral protocols to all 
organisations in the region.  

• Ensure that pathways include correspondence back from 
providers following referrals by GP – help with patient 
care 

Working with Aboriginal and Torres 
Strait Islander people 

• Ensure protocols for referral and working with 
Indigenous people are clear so that non-Indigenous 
individuals and organisations know what to do. 

Map services across the region • Consider: 

o who is providing what services; 

o what they do; 

o who they are, access and waitlists;  

o clinical specialisations;  

o after-hours access;  

o bulk billing and costs; 

o FTE – both filled and vacant 

Responsibility for data and 
information 

• Build provision of data and information on referral 
pathways into WQPHN contracts. 
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1 Executive Summary 
 

The objective of the Community Drought Support Package, funded by the 
Queensland State Government, is to provide support initiatives to strengthen the 
resilience of drought-affected Queenslanders by revitalising existing community 
support mechanisms within defined geographic regions. 

Social and behavioural sciences acknowledge strength and resilience arises through 
continually bringing together a community to enable them to not only live together 
but to care about one another and share common hopes1. Economic theory enables 
modelling that shows the financial outcomes that flow from community organised 
events.  

The commonality of social purpose in the sample group plus the proportion of the 
population sampled for economic impact, provide sufficient reason to expect that the 
proportions shown in this sample can be applied across all activities that used the 
drought support funds. 

The organisers of 10 community events were surveyed for the social impact and these 
plus two others were also surveyed for economic impact data. Total events supported 
were 114 across all six shires.  

Key outcomes are shown here: 

1. For every $1 of community drought support funding, the community provided $1.07 
of volunteer labour to support the community events. 

a. Nine (9) of 10 events were all committee volunteers with additional 
community volunteer support at the time of the event.  

b. The 9 events enabled volunteers to play an extended role in their own 
community by volunteering which is known to strengthen community ties.  

2. For every $1 of community drought support funding, $0.81 was spent on local 
purchasing, thus retaining funds in the community through supporting businesses 
and providing employment opportunities. 

a. Social impact data shows that it was 70% of events further engaged the 
community through having local businesses and local fundraising groups 
e.g. P&C Associations, provide the services for the events.  

b. This was particularly so for the Windorah Development Board (WDB) who in 
2018 again ran the Windorah International Yabby Races. The Yabby Races 

                                                   
1 Community Tool Box, Creating Good Places for Interaction https://ctb.ku.edu/en/table-of-
contents/implement/physical-social-environment/places-for-interaction/main 
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boost employment and boost local business by encouraging passing 
traffic to spend more time in Windorah.   

3. For every $1 of community drought support funding, $0.34c was retained as a 
community surplus to either support the community organisation for future events, 
or donated to selected charitable organisations.  

4. For every $1 of community drought support funding, $1.31 is a direct benefit to the 
region in the form of local purchasing, paid local labour, or a surplus either 
retained or donated to a selected charity. 

a. At the same time creating the opportunity for social interaction vital in 
times of drought. For the Muttaburra Flock Ewe Show committee their 
purpose was, To attract people of all ages in the local Muttaburra, 
Longreach and wider community by providing an affordable, low cost 
day and evening event as a break from the current drought hardships 
and to promote the sheep industry.  

5. The numbers volunteering represents 13% of those living in communities in the 
RAPAD region’s six shires included here.  

6. Numbers attending these local community events were 1.69 times those living in 
the six shires which suggests the drought funds enabled committees to attract a 
high level of engagement in these events.  

a. This happened even when competing events drew some in small 
communities away as happened for the Windorah car rally, ‘In 2018 it 
worked exactly as we wanted because we are a community of 70 and 
even with fire training in Longreach and events on the same weekend 
that took people to Blackall and Eromanga we still got 40 locals 
attending.’   

Other key outcomes are shown below. 

Other Social Outcomes 

1. For 90% of events, organising groups report success in achieving intended social 
impacts where they used their drought support funds.  

a. The Balyneety Rodeo and Gymkhana committee described it as, We are a 
volunteer group and generally we want people, especially the men, to mix 
and talk to others. The men don’t get away from the property work much, 
especially now in the drought. The women usually talk anyway and often 
get to town more. And talk is exactly what happened. The people talked 
and spent time with others they don’t often see. It all happened as they 
watched or went in events and had meals and drinks together.’ 
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b. The socialising opportunity was also achieved for the on-line Boulia Shire 
Council 10,000-steps Health Challenge through enabling and encouraging 
participants to interact with each other on social media. 

2. For 80% of organisers they are highly confident the impact will benefit participants 
and the community for a long time through bringing them together to interact as 
a community.  

a. For example the Longreach Netball Association report, ‘The skills and 
knowledge the development clinic delivered to our community won’t 
expire and it enables us to continue to offer netball as a continuously 
available community activity and meeting point.’ 

Other Economic Outcomes 

1.  A summary of the relative contributions to running and funding the 114 events 
that were part of the community drought funding program is summarised below. 

Table 1  Relative contributions 

Summary  Notes 
$/$ 
funding 

Community Drought Support Funding 450,000   
Community Volunteer Labour 483,562 1 1.07 

 933,562   
    
Local purchasing 363,020 2 0.81 
Other purchasing 852,443   
Paid Labour 72,300  0.16 
Unpaid Community Labour 483,562   
 1,771,325   
Less Receipts 991,835   
 779,489   
    
Surplus(Deficit) donated or retained 154,072 3 0.34 
    
Regional Impact  4 1.31 

In summary 

Social and economic data demonstrate that for the six (6) RAPAD shires the invested 
drought support funds have enhanced each communities’ capacity to build its social 
and economic capital through their own efforts, even at a time of extended drought.  

The drought support funds did so for the social outcomes and also provided the 
economic boost to these communities as part of a 12-month benefit that supports local 
employment and business.  
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2 Social Impacts 
 

In survey sampling 10 events for the social impact made by the drought support funds 
across the RAPAD Councils’ regions, there is clear reports of the multilayered social 
impact benefits to each community.  

Social and behavioural sciences acknowledge that continually bringing together a 
community enables them to not only live together but to care about one another and 
share common hopes2. This commonality of purpose in the sample group suggests that 
there is sufficient reason to expect that the proportions shown in this sample can be 
applied across all activities that used the drought support funds for this purpose.  

Achieving intended social impacts 

Social impact intended Level of success Evidence 

Two social impacts were 
consistently referred to by 
all organisers in relation to 
the use of drought support 
funds: 

• Maintenance of 
function as a cohesive 
community able to 
survive and function 
together into the 
future 

• Maintain the 
organising group as an 
operational group into 
the future. 

Nine (9) of 10 organising 
groups report success in 
achieving intended 
social impacts where 
they used their drought 
support funds. 

(Note: 90% transposed 
across all events is 102 
events fully achieving all 
intended social impacts.) 

Self-assessment by 
organisers of the 9 events 
reported as successful 
contained these three 
elements: 

• Positive feedback 
from attendees during 
and after events 

• Organisers’ 
observations made 
during events of the 
level of interactions 
among community 

• Favourable 
comparison to 
numbers and interest 
in previous events. 

The Balyneety Rodeo and Gymkhana committee described it as, We are a volunteer 
group and generally we want people, especially the men, to mix and talk to others. 

                                                   
2 Community Tool Box, Creating Good Places for Interaction https://ctb.ku.edu/en/table-of-
contents/implement/physical-social-environment/places-for-interaction/main 
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The men don’t get away from the property work much, especially now in the drought. 
The women usually talk anyway and often get to town more. And talk is exactly what 
happened. The people talked and spent time with others they don’t often see. It all 
happened as they watched or went in events and had meals and drinks together.’ 

• 70% further engaged the community through having local businesses and local 
fundraising groups e.g. P&C Associations, provide the services for the events.  

• 30% of the larger events used their drought support funds in-part to bring 
entertainers as an attraction to draw more community members to attend.  

• The socialising opportunity was also achieved for the on-line Boulia Shire Council 
10,000-steps Health Challenge through enabling and encouraging participants to 
interact with each other on social media. 

• An event able to clearly demonstrate how the drought funds will deliver its 
expected long-term impact was the combined Birdsville and Bedourie State 
School Brisbane Ekka trip. They know from previous outcomes it is preparing 
students to travel away for high schooling which neither community can offer.  

• For 100% of events the drought funds supplemented the community group’s cost 
of conducting the event, for which they were grateful. 

Other beneficial social outcomes  

• The drought support funds were beneficial through enabling the community to 
function socially as a cohesive community even after multiple years of drought. 
The funds did this through reducing the financial burden on committees in staging 
events at a time of community hardship. There was a good benefit for us in that 
the Ballyneety Club…could run the event even in another dry year, without being 
worried about asking the people to pay at the gate to cover costs. 

• For only one event was there a paid organiser and the other 9 events were all 
committee volunteers with additional community volunteer support at the time of 
the event.  

• The 9 events enabled volunteers to play an extended role in their own community 
by volunteering which is known to strengthen community ties.  

• For 7 of 10 events they raised funds for the organising community club or 
committee to be able to keep operating and able to fulfil their role of keeping 
communities interacting. 

• Seven (7) also report raising money to donate to other organisations in their 
communities or families in need and most also donated to groups that serviced all 
of the RAPAD communities e.g. RFDS.  
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Extent to which the drought funds represented the best possible way to achieve 
intended outcomes  

To answer the question on best possible ways to achieve their intended outcomes, 
committees were asked if, on the basis of the outcome, would they run the event 
again. In 9 of 10 cases the response was a definite Yes! 

While 9 of 10 will do it again as for 2018, three committees made the same suggestion 
about when funds were distributed. They suggest a positive change would, if possible,  
be to make the funds available before the event.  

How long might the impact last realistically?  

• Eight (8) of 10 organisers are highly confident the impact will benefit participants 
and the community for a long time through bringing them together to interact as 
a community.  

• The Longreach Netball Association said, ‘The skills and knowledge the 
development clinic delivered to our community won’t expire and it will enable us 
to continue to offer netball as a continuously available community activity and 
meeting point.’ 

• The Bedourie and Birdsville P&Cs said of their student travel excursion to the Ekka, 
the social benefit may well be lifelong as, The community benefits through the 
kids knowing more about the world outside…and it can make them better as 
community members…wherever they are. 

• Five (5) of the 10 events also point to the ‘economic boost’ provided to their local 
communities as part of a 12-month benefit that supports local employment and 
business. This was particularly so for the Windorah Development Board (WDB) who 
in 2018 again ran the Windorah International Yabby Races. The Yabby Races 
boost employment and boost local business by encouraging passing traffic to 
spend more time in Windorah.   

• The drought funding support benefit that other committees refer to for the longer-
term is that the community is better able to maintain its cohesion and ability to 
handle future difficulties through the events that bring them together as regularly 
as possible.  

Social Impact Conclusions 

The array of events referred to here were chosen to provide a practical assessment of 
the social impacts that followed from the use of the drought support funds. From the 
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10 events reported here it is clear that the community committees of the RAPAD region 
welcomed the opportunities afforded them by the drought support funds.  

Committees were able to clearly state the social benefit of bringing their community 
together to interact with each other and that drought support funds reduced the 
burden in making events possible in the current drought. 

At this particular time in the RAPAD region with an extended drought, the support funds 
meant there was less need for community committees to ask local, often cash-short, 
businesses to donate operational dollars. As well they were often able to offer fee-free 
entry and provide entertainment to draw people to the event.  

The drought support funds have been well spent by community committees and 
achieved their targets of supporting social cohesion and resilience-building through 
events that have local appeal and which cycle funds through local business wherever 
possible, thus supporting local employment too.  

RAPAD, and its member councils and communities, sincerely thank the Queensland 
State Government for the contribution it received from the Drought Support Funding 
Package.  
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3 Economic Impacts 
 

The RAPAD region encompasses 396,609 km2 or 22.9% of the area of Queensland.  
The population of the area of RAPAD as recorded in the 2016 Census was 10,546 
people or 0.22% of the population of Queensland.  The RAPAD region is a large 
sparsely populated area that requires significant effort to maintain social and 
community capital.  This effort is often extended during periods of drought, when 
pastoral businesses are under financial, operational and emotional stress that has 
ramifications within local communities.   

Supporting and maintaining community events during drought is a critical 
component of maintaining community capital when individuals and communities are 
under stress.   

This review covers a total 114 projects across 6 of the 7 LGA areas that are part of 
RAPAD.  Winton LGA was not included as they used their funds for their Way Out West 
Festival which as a significantly larger event, would be expected to skew the data 
from other smaller community events. Total funding for the 6 LGAs was $450,000 or 
$75,000 per shire.  A summary of all the projects is attached at Appendix 1.  Average 
funding per project was $3,950. 

A random sampling process was adopted to select 2 projects for each LGA area.  A 
total of 12 projects were selected.  The 12 projects selected had a total of $67,282 in 
support funding, or 15% of the total funding.  In terms of sample size, the 
representative sample is 12% by number and 15% by value.  From a data sampling 
perspective this is a reasonable representation of the total population.   

The economic questions for the 12 projects were as follows. 

1. The total cost of running the event 
2. Total receipts for the event 
3. The estimated value of paid community labour 
4. The estimated hours of community volunteer labour 
5. The estimated number of community volunteers 
6. The value of local purchasing 
7. The number of attendees/participants 

A summary of the outcomes across the 12 projects is shown in the following table.  
The details for each project are shown in Appendix 2.   

The summary for the 12 projects is then extrapolated across the total funding program 
to estimate the regional impacts, based on the representative sample. 
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Table 2  Summary of project economic outcomes 
Questions   Combined 

Sample 
Extrapolated 

whole of 
region 

  Notes Metrics 

Funding $        67,282      450,000  1  % Total $  14.95% 

Total cost of running the 
event 

$      192,541   1,287,763  2  Funding $ 
of total 
costs  

34.94% 

Total receipts for the event $      148,295      991,835  3 Surplus (295,928) 

Estimated value of paid 
community labour 

$        10,810        72,300  4 $ paid 
community 
labour  

  

Estimated hours of 
community volunteer 
labour 

hrs          2,892        19,342  5  $ 
volunteer 
labour  

     
483,562  

Estimated number of 
community volunteers 

ppl             193          1,291  6  % of 
regional 
population  

13.7% 

Value of local purchasing $        54,277      363,020  6 % of total 
costs  

 28.91% 

Number of 
attendees/participants 

No.          2,384        15,945  7  % of 
regional 
population  

169% 

Notes: 

1. Funding in the sample group represents 14.95% of total funding 
2. Funding $ represent approximately 35% of the total costs of running the events.  

This represents a significant proportion of total costs, without which the events 
may not have proceeded, or may have been restricted. 

3. The Surplus/(Deficit) on running the events (excluding support funding) is 
negative $295,928 

4. The value of paid community labour is relatively low.  Of the 12 projects, only 4 
had any paid community labour.  Most of these events are put on by volunteer 
labour. 

5. The estimated hours of community labour was calculated as 19,342 across all 
projects, or on average 241 hours per project.  Valued at an estimated 
$25/hour, the value of community labour is $483,000 across the region.  This is 
significant when you consider that it represents 37% of the total costs of running 
the events.  The contribution of community labour is approximately equal to the 
community drought support funding.   
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6. An estimated 1,291 people were involved as community volunteers.  Of the 
regional population (excluding Winton), this represents 13.7% of the population.  
This is a significant contribution by local people to make these events successful. 
 

7. Local purchasing represents 29% of total purchasing, thus supporting local 
communities. 

8. The total number of people attending the events was calculated as 15,900 or 
approximately 169% of the population of the region.  Whether this is locals 
attending multiple events, or visitors from out of the region, this is a clear 
example of the engagement in these supported events.   

From an accounting perspective, taking into account the value of volunteer labour, I 
have constructed a theoretical regional Profit and Loss from the combined events, to 
demonstrate where the funds have come from and where they have been deployed.   

Table 3  Community Drought Support Funding Accounting Summary 
Accounting Summary  
Receipts 991,835 
Less  
Local Purchasing  363,020 
Other Purchasing 852,443 
Paid Labour 72,300 
Unpaid Labour 483,562 

Total Expenses 1,771,325 
Profit (779,489) 
Funding  450,000 
Add Back Volunteer Labour 483,562 
Surplus Deficit 154,072 

This accounting summary shows that if community volunteer labour where accounted 
for at cost, the projects would have shown a deficit of $779,489.  This deficit was funded 
approximately 50/50 by drought support funding and volunteer labour.  The final surplus 
to the community groups was either retained to support future projects, or donated to 
programs selected by the communities.   

Comments from individual organisations in relation to a question of “what did the 
community drought support funding allow you to do”, and what were surplus funds 
applied towards, are summarised below. 
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Table 4  Summary of responses to economic questions 

Purchase prizes 

Provide lunch 

Without the funding may have had to reduce the size of the rally 

Without the funding any shortfall would have had to have been provided by locals 

80-100 juniors participating at carnivals/cluster days showcasing the uniforms plus 
their families, two presenters came from Netball QLD, 

Surplus funds donated to RFDS $2,500 and Aramac State School, $500 to a young 
family who lost all equipment in a shed fire, repairs and maintenance to rodeo 
grounds on private property, plus retention of funds for next year 

Surplus funds donated to WestnBreast, Breast and Prostrate Cancer Association of 
Queensland 

Work Camp (correctional services participated as well) 

An examination of the relative contribution between the community and the drought 
support program is shown below. 

Table 5  Relative contributions 

Summary  Notes 
$/$ 
funding 

Community Drought Support Funding 450,000   
Community Volunteer Labour 483,562 1 1.07 

 933,562   
    
Local purchasing 363,020 2 0.81 
Other purchasing 852,443   
Paid Labour 72,300  0.16 
Unpaid Community Labour 483,562   
 1,771,325   
Less Receipts 991,835   
 779,489   
    
Surplus(Deficit) donated or retained 154,072 3 0.34 
    
Regional Impact  4 1.31 

Notes: 

7. For every $1 of community drought support funding, the community provided $1.07 
of volunteer labour to support the community events. 



63APPENDIX

RAPAD Community Drought Support Funding  February 2019  

 

  

 

 
13	|	P a g e 	

Limited	Liability	by	a	scheme	approved	 National	Association	|	Hall Chadwick 
under	the	Professional	Standards	Legislation	 International	Association	|	Prime Global 
	 Associations	of	Independent	Firms	

 

8. For every $1 of community drought support funding, $0.81 was spent on local 
purchasing, thus retaining funds in the community. 

9. For every $1 of community drought support funding, $0.34 was retained as a 
community surplus to either support the community organisation for future events, 
or donated to selected charitable organisations. 

10. For every $1 of community drought support funding, $1.31 is a direct benefit to the 
region in the form of local purchasing, paid local labour, or a surplus either retained 
or donated to a selected charity. 
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1 INTRODUCTION 
1.1 About the region 

1.2 Tourism potential 

1.3 Tourism Futures Forum 

and designed to produce a set of ideas and actions to boost the CWQ region’s focus on 

–
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2 THE CURRENT STATE 

2.1 Industry performance 

, outpacing the state’s 3.4% growt

2.2 The case for change 



69APPENDIX

on effects to “non tourism” businesses. This indirect benefit also 

2.3  Industry opportunities 
The CWQ region is one of Australia’s most remo

visitors that are seeking an authentic outback experience and an escape from ‘normal life’ 

enable the region to become more ‘transactable’.
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today’s

’s priorities along with a plan 

Government’s recent 
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3 THE FUTURE STATE 
3.1 A new vision for the region  

LGA boundary collaboration. To cement CWQ’s vision to be a distinct 

3.2 Recommendations 
ommendations have been compiled to guide the region’s tourism 

 

‘masterplan’

developing the region’s 

–

visitor’s expectations, 
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• 

• 

• 
In order to avoid the occurrence of an ‘echo chamber’, there is great value in identifying 

• 

estment decisions.  Building on the ‘Outback Mate’ initiative, it is recommended that a 

‘Outback Passport’ a

• 

’
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• 

 
To capitalise on the region’s 

d from the “Digital Passport”, over time.

 

4 SUMMARY 
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APPENDIX 1 BRIGHT IDEAS 

RAPAD Master Vision and Implementation Plan 

Black’s Palace 
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Schools Program Expansion 

aims to encourage Queensland schools to take years 5 through 9 to visit Queensland’s 

This serves to expand the region’s visitor base and promote the outback experience via 

Age of Dinosaurs Museum Expansion 

being perfectly positioned to gain a “pure” and uninhibited view of the stars
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RAPAD Rentals Hire Car Program 

Central Western Train Experience 

better connect the regions’ tourist destinations. 

already hold strong appeal, combined with a ‘hop ff’ r

by adding to the region’s iconic outback tourism experience offering
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Other Ideas Pitched 
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Central West Queensland Tourism Futures 
Action Plan
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mpowHER Muttaburra

Muttaburra retreat
saturday 27 to  sunday 28 october 2018

REMOTE AREA PLANNING & 
DEVELOPMENT BOARD

Proudly supported by:

1REPORT: MpowHER Retreat Muttaburra 27-28 October 2018

the remote area Planning and development board (raPad) 
held its first women’s entrepreneur retreat in Muttaburra 
on 27-28 October 2018. The event marks the beginning of 
developing the mpowHER concept to grow a community 
of female entrepreneurs across Outback Queensland and 
beyond. 

mpowHER is part of RAPAD’s drive to deliver on its Strategic Plan 
priority to foster innovation, creativity and entrepreneurship 
across the region. It continues to build on the success of our 
Outbackhubs initiatives including start weekends, digital skills 
development tour and hosting an Entrepreneur in Residence. 

As the drought continues to impact our communities, being 
able to look at new opportunities for income as well as 
business and personal development is invaluable. Through 
partnerships, friendship and inspiration, RAPAD is building 
a network to encourage other women to bravely step into 
entrepreneurship, or to support others to do so.

The mpowHER program is delivered by the Central Western 
Queensland Remote Area Planning with support from 
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WELCOME 
TO MUTTABURRA mpowHER 

REMOTE AREA PLANNING & 
DEVELOPMENT BOARD

MUTTABURRA 
RETREAT
11am saturday 27 to 
12pm sunday 28 october 2018

- Keynote addresses
- Panel discussions
- Spotlight on a local 
- Health & wellbeing tips
- Personal development
- Dinner with a dinosaur!

an intimate weekend retreat 
for women of the West to 
relax, have fun and connect 
whilst in the company of like-
minded women. With a packed 
program featuring:

mpowher.com.au

COnCACT: jane jenkins
0422 413 483 | jane@rapad.com.au

Tickets only $150 

•	 all meals included
•	 a range of accommodation 

options available 
•	 Lucky door prizes!

MORE infORMATiOn: 

TRiSH JEnKinS
Reslilience: Lessons 
from the Lock Up

DOnnA 
THiSTLETHWAiTE 
Career Vitatlity: 
Confidently you

SUE LESTER
Ditch the Bitch: 
the key to stress 
management

SARAH CHOYCE
Thriving isn’t only 

about green 
smoothies.

CATHERinE MOLLOY 
The Art of Sales. 

HEATHER MACKEnziE
Talking Mental Health: 

shift the stigma 
& shame

SALLY fOLEY-LEWiS
MC & presenter: 

Unleash your 
personal power
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Why an event for women and why Muttaburra?

Whether it is juggling family and income, providing off-farm 
income or starting a new business for interest reasons, outback 
women are innovators and entrepreneurs. 

Hosting our first mpowHER event in Muttaburra provides a great 
chance to start a dynamic, innovative community hub that 
we can learn from and draw inspiration for the future of the 
program. Muttaburra is one of the many vibrant communities 
in Central West Queensland with hardworking residents that 
make their towns great places to live, work and visit. 

Hosting an event outside of the usual  major centres we’re 
providing the chance to attend for those who may not be 
able to afford the time and expense associated with travelling 
to the event. Plus, Muttaburra is awesome!

What is mpowHer? 

Mission

RAPAD has created mpowHER to support, grow and promote a 
community of like-minded aspiring and accomplished female 
entrepreneurs in Outback Queensland and beyond. 

Through partnerships, friendship and inspiration, mpowHER will 
build a network to encourage other women to bravely step into 
entrepreneurship or support emerging and established female 
entrepreneurs.

What we’re doing

mpowHER will conduct workshops and activities across the region to 
promote like-minded aspiring and accomplished female entrepreneurs 
in Outback Queensland and beyond. Some activities will be exclusive 
to mpowHER members. mpowHER programs will focus on building 
networking, business skills and product development.
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Muttaburra event inspires Western Queensland’s 
future female entrepreneurs 

RAPAD’s first mpowHER event was a great success, with attendance 
beyond expectation. In a town with a population of 88, registrations 
included 28 women from the region, in addition to 10 speakers and 
organisers who travelled from across the region, Australia and the USA. 

It was an inspirational and motivational weekend, breaking down the 
barriers for women in our region together. 

The event provided a boost to the town with the official tourism season 
now over for the year. All accommodation was booked out and the 
Muttaburra Country Women’s Association accommodation was also 
utilised. Other services used in-region included Muttaburra caterer Fleur 
Wallis and products sourced from local shops, makers and creators, as 
well as Blackall-based arts and cultural organisation Red Ridge (Interior 
Queensland).  

Collaboration & networks the key to success

A key part of the success of the retreat was RAPAD’s collaborative 
approach and far-reaching networks. RAPAD’s Jane Jenkins brought 
her diverse experience and networks to the role of event organiser - 
including time living in Longreach previously and delivering large-scale 
conferences on the Sunshine Coast. 

Finding the right people with an understanding of subject-matter as well 
as the context of living and working in Outback Queensland can be 
a challenge. However, the enlistment of one-time Longreach resident 
Sally Foley-Lewis as MC would start the ball rolling on the development 
of a high-calibre program and connections to guest speakers who were 
eager to be involved. 
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about the day

The Muttaburra Retreat weekend was a fantastic opportunity for local 
women to get together in a small group with professional speakers 
covering topics relevant to them. 

The focus of the weekend included creating a network that comes 
together to support and develop women in and around Muttaburra. 
Program features included empowering women through the tough 
times, tips on getting your mojo back, building connections within the 
community and even dinner with a dinosaur.

With thanks to our supporters including the Rotary Club of Longreach, Barcaldine Regional Council, the 
Muttaburra community and all of our speakers. 
 
The mpowHER initiative is delivered by the Central Western Queensland Remote Area Planning 
with support from Advance Queensland.

mpowHERAUmpowHER.com.au

NOTES

MUTTABURRA RETREAT
27-28 OCTOBER 2018

WELCOME 
TO MPOWHER

MUTTABURRA 
RETREAT

11AM SATuRDAY 27 TO 
12PM SuNDAY 28 OCTOBER 2018

PROGRAM
Introducing our speakers

HEATHER MACKENZIE
The Dark Side of Entrepreneurship:
mental health in entrepreneurial & 
creative communities

heatherjmackenzieSallyFoleyLewis

SALLY FOLEY-LEWIS
Event MC & presenter: 
Unleash your personal 
power.

SARAH CHOYCE
Thriving isn’t only about green 
smoothie consumption.

thriverural

DONNA THISTLETHWAITE 
Surviving to Thriving.

Donna.Thistlethwaite.5

SUE LESTER
Ditch the Bitch: the key to 
stress management.

GrowingContent coolacozzies

JULIE BROWN
Coola Cozzies: 
Gems from the journey. 

CATHERINE MOLLOY 
The Art of Sales.

catherine.molloy1 stoprevivethrive

JANE JENKINS
STOP. REVIVE. THRIVE.

TRISH JENKINS
Reslilience: Lessons from the 
Lock Up

trish.jenkins.18 outbackhubs

KRISTINE ARNOLD
Regional Round-up: 
Outbackhubs 

mpowHERAU

We had an amazing 
response from the speakers 
travelling to our region, as 
well as the local community, 
including the Rotary Club 
of Longreach which is 
supporting five registrations 
for local women.

Take a look at the program 
on the next two pages for 
more informaiton on the 
jam-packed weekend!
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PROGRAM DAY 1 - SATURDAY 27 OCTOBER 2018

Time Topic Presenter/Coordinator

10.15am Registration and accommodation check in Jane Jenkins

11.00am Welcome by MC - Housekeeping, speakers booth, media consent 
(photography/videography)

Sally Foley-Lewis
www.sallyfoleylewis.com

11.15am Gems from the Journey - Coola Cozzies, Julie’s business, began as 
a result of the drought, a need for income and a belief in herself: 
the start of a new adventure. In this session, she shares some of the 
gems she has learnt from others that have shaped her business.

Julie Brown
www.coolacozzies.com

11.45am Local Spotlight Panel discussion: Muttaburra pearls of wisdom Pearl Langdon, Winnie Batts

12.00pm Lunch

12.45pm Surviving to Thriving – Life can certainly throw some curve balls 
from time to time. Sometimes we can really doubt ourselves and 
can even feel challenged to go on. In this engaging session Don-
na shares her personal story of moving from darkness to light. She 
shares the lessons and insights that will help you to steer clear of 
the path she took. 

Donna Thistlethwaite
careervitality.com.au 

1.35pm The Art of Sales - For many businesses, the owner and every team 
member needs to understand the basic and fundamental skills 
required to master the art of sales.

Catherine Molloy 
www.catherinemolloy.com.au

2.25pm Ditch The Bitch: The Key to Stress Management - An entertaining 
discovery of what and who that voice is (and it is NOT you), where 
it came from, and how to change it for good.

Sue Lester
www.SueLester.com

3.15pm Tea break - Participants are encouraged to bring a plate and recipe to share.

3.30pm Unleash your personal power - A fun and interactive workshop 
that helps you identify your blocks to success, understand healthy 
boundaries, rid the imposter syndrome, and build networks and 
confidence in order to be a more effective and productive in your 
day to day. This workshop will help you unleash your power. This is 
no ordinary session, super heroes will be unmasked!

Sally Foley-Lewis

5.00pm Free time - Check into your accommodation or go home and get 
glammed up!

6.00pm 
for 
6.30pm 
start

Dinner with the Dinosaur - Gourmet BBQ at a long banquet table in 
Dinosaur Interpretive Centre. Dress Code: As dressy as you would 
like. BYO Alcohol

MC: Jane Jenkins

Speaker: Trish Jenkins 
Resilience:  Lessons from the 
Lock Up. trishjenkins.com.au 

PROGRAM DAY 2 - SUNDAY 28 OCTOBER 2018

Time Topic Presenter/Coordinator

8.00am Reflection Day 1 Sally Foley-Lewis

The Dark Side of Entrepreneurship – In this keynote, we cover:
• Statistics around mental health, especially focused on the 

entrepreneurial and creative communities
• Why being an entrepreneur carries an extra risk to your mental 

health and what you can do about it
• The power of vulnerability and authenticity in discussing men-

tal health
• Personal anecdotes from Heather’s work with founders and 

their mental health

Heather MacKenzie
www.heatherjmackenzie.com

Muttaburra Developments Cr Jenni Gray - Deputy Mayor
Barcaldine Regional Council

Regional Round-up Kristine Arnold - RAPAD

9.45am Tea break - Participants to bring a plate and recipe to share.

10.15am Thriving isn’t only about green smoothie consumption – 
What if you live too far from town to have access to green smooth-
ies?  Does that mean you can NEVER thrive??  No!  There is so 
much more to thriving than how much organic kale you have 
consumed in your life. 

Sarah Choyce
facebook.com/thriverural

11.00am STOP REVIVE THRIVE - is all about giving you the tools and strategies 
so that you can reduce clutter in your professional and personal 
life and manage time more effectively in order to have more time 
for you.

Jane Jenkins - RAPAD / 
Stop, Revive, Thrive

www.stoprevivethrive.com.au

11.45am Official Farewell and Thanks Sally Foley-Lewis

12 noon Lunch - Take away and hit the road, OR sit and stay a while. 

QuESTIONS?
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Social media

mpowHER has started its community with an online social media 
presence on Facebook. In the lead up to the event organic and 
paid posts help boost page likes and registrations. The benefit of 
paid posts meant a specific audience could be targeted, with 
the ‘mpowHER Retreat’ audience capturing women 16-65+ in 
the Outback Queensland region, and townships along key travel 
routes to the region.

The top performing post/ad reached more than 1600, resulting in 
over 60 engagements with the posts (actions/clicks/likes).

In less than a month the 
Facebook page was 
established and has over 
150 followers within the 
region and beyond. 
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Media
Local outlets including the Longreach Leader published the event 
announcement story.  

W i t h  t h a n k s  t o 
barcaldine regional 
Council for its support 
of this event, including 
allowing the event 
dinner to be hosted in 
town’s newest (and yet 
to be officially opened) 
tourist attraction - the 
Muttaburra Dinosaur 
Interpretation Centre.

What a view! 
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What’s the next phase?

RAPAD, through Outbackhubs and mpowHER will continue to support, 
grow and promote innovation, creativity and entrepreneurship across the 
region. Continuing the momentum of the mpowHER Retreat is essential 
and RAPAD encourages other areas in the region to support similar events 
in the future. 

The mpowHER program will grow with more members, taking advantage of 
feedback and the experience of local women, business, and professionals 
with leading experience working in this area of expertise.  

Other initiatives under the mpowHER program include: 

Outbackhubs Co-working Space

MpowHER members can have access to our Outbackhubs co-working 
spaces, offering a chance to work away from the distractions of home 
and the ability to tap into technology like Zoom Rooms.  Current sites 
available: Blackall, Barcaldine, Longreach.

Workshops

mpowHER will collaborate with key stakeholders to host in-person and 
online workshops via Zoom Room.

Coffee and a chat

A stress-free sit down with other members to casually talk through issues 
and solutions are held monthly. No need to make it in person, members 
can connect via Zoom Room.  

And plenty more ideas to come!

RAPAD, through 
Outbackhubs and 
mpowHER will continue 
to support, grow and 
promote innovation, 
creativity and 
entrepreneurship across 
the region.
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testimonials

attendees

• I found myself alone in a room bunch of people but by the end 
of the weekend I found myself part of new and amazing ladies.

• This workshop was so important for a lot of women who attended, 
it has opened up their minds to acknowledging that their own 
mental health is not only important for personal life but their 
businesses as well. The knowledge that was shared between 
these women (attendee or speaker) has benefited everyone 
in one way or another.

• A wonderful array of speakers that kept us thinking

• I think bringing these events to all of our local communities allows 
more of us to attend that are running our own businesses. Also 
the range of speakers was amazing. Thanks RAPAD in helping 
to make these events affordable.

• The MpowHER event certainly isn’t something I have ever seen 
held in a small country town but it was a well organised positive 
experience. So much enthusiasm, confidence building, small 
business knowledge & lots of other information to help you in 
life. I am sure many will benefit from similar events.

• This workshop brought current, worldwide speakers to our 
doorstep to address issues that effect us a women running 
businesses and families in remote locations. In today’s world of 
advanced technology we can run business from the middle of 
nowhere and having access to these amazing speakers and 
workshop helps us identify how we can do achieve greater things.

Presenters 

• The event was extremely well organised and was a wonderful 
opportunity to connect with current and aspiring business owners. 
The strong connection between the attendees added to the 
success of the event.

• Thoroughly enjoyed the weekend for various reasons - for the 
content as well as the networking opportunity. I also loved seeing 
an event like this in an isolated town and how visible it was how 
much the residents love Muttaburra!

• Hosting a women’s empowerment retreat with a diversity of 
speakers was fantastic. Many locals commented that, “these 
things don’t happen very often, so more of this would be great.” 
The connecting, sharing, learning, supporting and laughing 
while taking a small amount of time away from the everyday 
was awesome.

The knowledge that was 
shared between these 
women (attendee or 
speaker) has benefited 
everyone in one way or 
another.

Many locals commented 
that, “these things don’t 
happen very often, so 
more of this would be 
great.” 

... bringing these events 
to al l  of  our local 
communit ies al lows 
more of us to attend 
that are running our own 
businesses.

The event was extremely 
well organised and was a 
wonderful opportunity to 
connect with current and 
aspiring business owners. 

“

“

“

“



103APPENDIX

13REPORT: MpowHER Retreat Muttaburra 27-28 October 2018

Post-event survey responses

attendees and presenters received an 
electronic survey to complete following 
the event. The follow are some of the survey 
results. 

My interest in the event was for:

respondent demographic:

Community 
Group

My business

Personal 
knowledge

Presenter

89% Overall, how satisfied 
were you with the 
event you attended?

79% 
Overall, value in 
assisting with your 
business/community 
group etc.

100% 
Would you be 
interested in joining 
the mpowHer 
network?

90% 
This is my first RAPAD 
event. 
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REMOTE AREA PLANNING & 
DEVELOPMENT BOARD

The Clear Need for oUTbaCkhUbs 

Through Outbackhubs we are bringing the Outback into 
the modern world  – harnessing innovation to engage our 
communities, strengthen our regions, unlock business 
potential and prepare our people for the jobs of the 
future.

The Central Western Queensland (CWQ) region, like 
many others of similar geography in Australia, has 
signif icant challenges ahead. These challenges are 
magnif ied because of geographical remoteness, 
declining populations, skills shortages, and economic 
instability through reliance on a small number of key 
industries. The impacts of climate change, social isolation 
and changing family dynamics trigger irrevocable events 
such as self-harm with fatal consequences.

Smart Central Western Queensland - A digitally enabled 
community strategic plan, provides a framework for 
CWQ to be a region of choice for families and individuals 
to build a rich, fulfilling life. This includes being a place 
to build a successful business; with the same levels of 
service experienced in more populated areas.

Focusing on digital enhancement of our regions delivers 
capability across all the five of RAPAD’s Regional Priority 
Areas:

• Technology and the Digital Economy
• Infrastructure and Services
• Economic Development
• Health and Well-being
• Regional Narrative.

ouTbAckhubs: ThE homE of ouTbAck coNNEcTioN, 
commuNicATioN AND co-woRkiNg.

background

Outbackhubs is a collaborative 
effort to provide shared resources 
and training opportunities to 
Central Western Queensland.  

Established in 2017, Outbackhubs 
operates physical co-working 
locations where members and 
guests can use high speed internet, 
hot desks, general office equipment 
in addition to participating in 
workshops. 

We are grateful to receive support 
from the Queensland Government 
through Advance Queensland’s 
Advancing Regional Innovation 
Program (ARIP) to begin this 
initiative in recognition of 
the importance of developing 
Outbackhubs capabilities in our 
region. .
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breaking down barriers - creating opportunities

outbackhubs @outbackhubsoutbackhubs.com.au

Through Outbackhubs we provide the physical space, state of the art facilities and 
technical and commercial know-how to enable our communities, councils, businesses 
and all of those who live in and visit our outback region the opportunity to create 
global connections that melt away the tyranny of distance.

The way we work is changing and work must be thought of as something we do, not 
a place. Nine-to-five office jobs are becoming less common as the shift is to measure 
productivity, not time spent “at work”. Knowledge workers must take responsibility 
for their own productivity and as 80% of the economy is now the service sector there 
is greater propensity for teleworking, corporate remote working and freelancing with 
a more flexible approach.

When we combine this with the fact that there is a massive shift in consumer values 
from ownership to access of products and services (collaborative consumption) then 
the timing is right to provide the infrastructure and engagement model to direct the 
benefits from this new world and way of working and engaging into our outback.

“woRkPlAcEs will No loNgER bE A siTE of coNTAiNmENT buT A 
PlAcE whERE PEoPlE mEET, lEARN AND shARE” DEloiTTE, 2013

so long as you can find a space to be productive and you can effectively connect 
with your customers (virtually) then you can do your work from anywhere. 

Why not one of our Outbackhubs? This approach diminishes the 
threat from over reliance on key industries and open another 

world of opportunity.

Through Outbackhubs we make sure our region is aware, 
ready, willing and able to enthusiastically and skillfully 
embrace the opportunities that digital technology 
and all the innovation that accompanies this global 
phenomenon is opening.

The following pages in this report highlights the set 
up of Outbackhubs followed by key activities and 
outcomes realised  since its inception in 2017. 
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connecting tHe enterPriSing 
outback Via Zoom roomS

in a world of rapid digital transformation magnified by innovation that 
infiltrates even the most basic of human existence, remote regions 
have a choice to make. Find a way to participate in the new world or risk 
becoming ghost towns.  

a pLace to connect & buiLd successuL businesses

outbackhubs  is providing fully digitally enabled, affiliated co-working 
spaces situated throughout the CWQ region.  

Outbackhubs are spaces and places for our community members to work, 
study and meet. They attract people from within the region, nationally 
and internationally using state-of-art but readily accessible technologies. 

Designed outcomes include: 

• a digitally connected community 
• propagation of new entrepreneurial talent
• ability to tap into global opportunities that drive economic change

Ultimately, the primary goal is a region that has realised its full potential, 
through collaboration and innovation.

usED bY woRlD-lEADiNg 
oRgANisATioNs: hear how 

Australia's first university 
uses Zoom to connect with 

anywhere in the world.

http://bit.ly/ZoomRoom-
UniSydney

Aug 2018 - Aug 2019

Users Meetings Avg meetings/
week

Meeting 
minutes

Participants

117 659 12

101,523 2,271
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coNNEcTiNg ThE ouTbAck -
ouTbAckhubs ViRTuAl Zoom Rooms

so… WhaT are oUTbaCk VIrTUal ZooM 
rooMs?

Outbackhubs Virtual (OHV) is a network of 
connected physical and virtual co-working or 
meeting room spaces within the Outback region 
that allow easy connectivity regionally, nationally 
and globally through the Zoom Room software-
based conferencing platform.  

Participants to an ohV Zoom Room meeting can 
join with one touch from within the OHV network 
and also from a variety of devices including 
computers, laptops, tablets and smart phones.

Zoom Rooms is a software application available 
on mac (os X 10.9 and higher) or windows (7 and 
higher) that turns a computer into a dedicated 
virtual meeting room collaboration space, 
previously only achieved by costly hardware and 
often difficult to use platforms.

Since installation, starting with RAPAD’s Longreach Zoom Room, our users have consistently grown 
with thousands of hours of meetings, workshops and other activities conducted seamlessly. 

Feb mar Apr may Jun Jul AugJan

1.0k

750

500

250

1 Jan 2019 - 27 Aug 2019
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WhaT CaN oUTbaCk VIrTUal ZooM rooMs be Used for?
Through our outbackhubs Virtual trials we have found Zoom Rooms is 
cost effective and easy to install and use, requiring only good Internet 
connection, some inexpensive hardware and yearly cloud-video-service 
licence.  

Outbackhubs Virtual have been successfully trialled for: 
• Regular (weekly) team meetings – RAPAD, RfcsNQ, RAPAD 

Skilling 
• community meetings – Red Ridge
• Training and tutorials – RAPAD skilling, Red Ridge
• workshops – Daniel Johnson, Tim gentle, impact innovation
• b2b (business to business) meetings – various users who don’t 

have access to strong internet, or where a group are meeting, 
have utilised these facilities

• Virtual face-to-face meetings ie speaking with a company for the 
first time in relation to drone symposium etc

• Virtual collaborative planning/meeting
• Face to face collaborative planning/meeting where a group 

needs to work on an electronic document – screen sharing
• hR interviews
• meeting presentations by guest speakers
• Workshop presentations.

Zoom Rooms utilises easy-to-use iT equipment, one button access, 
calendar integration and screen sharing capabilities both within a Zoom 
meeting and within the physical room independently of a Zoom meeting.  

The Zoom Room is controlled 
via a dedicated iPad. This allows 
users to easily:
• Start meetings
• join meetings,
• invite users
• manage participants 
• change the screen layout
• control the camera, mute 

audio and video
• share content, plus more. 
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aCTIVe ZooM rooM loCaTIoNs* To daTe INClUde:

beYond rapad - outbackHubs VirtuaL ZooM rooM network

Partners to RAPAD in the ARiP program funding, mckinlay shire council and the 
swRED councils of: Paroo, murweh, Quilpie and bulloo are have joined the outbackhubs 
network, providing virtual connectivity across the whole outback and spaces for 
members and visiting corporates to work or meet when visiting other communities.

Outbackhubs Virtual has joined organisations such as Uber, Zendesk, and more all of 
whom use Zoom Room. Zoom Rooms screensharing capabilities are similar to Apple 
Airplay or google chromecast.

Zoom allow for siP/h.323 endpoints to join Zoom meetings (via the Zoom Room 
connector) but cannot dial directly to a siP or h.323 system. (wE have not had instance 
to trial this yet)

outbackhubs Virtual Zoom Rooms bookings will be managed and coordinated across 
the whole network from a central point.  Stage two will see on-site coordinators 
at each local government coordinating local bookings.  

MCKINLAY

BOULIA
SHIRE

DIAMANTINA 
SHIRE

QUILPIE
SHIRE

BULLOO
SHIRE PAROO

SHIRE

MURWEH
SHIRE

LONGREACH 
REGIONAL

BLACKALL-TAMBO 
REGIONAL

BARCALDINE 
REGIONAL

WINTON
SHIRE

BARCOO 
SHIRE

SHIRE

cwQ Region 
RAPAD member councils

Additional councils in 
Outbackhubs network

* All sites are 
available for use 
by community 
members and 
visitors - some 
through prior 

approval.

swRED REgioN:
• Quilpie
• Charleville
• Thargomindah
• Cunnamulla

mckiNlAY shiRE:
• Julia Creek  

(set to come online in 2020)

bARcAlDiNE:
• Barcaldine -  Council Chambers
• barcaldine - council Disaster 

management Room
• Alpha - council offices
• Aramac - council offices
• barcaldine - RAPAD barcaldine: 

oak street office
DiAmANTiNA:
• Birdsville - Wirrarri Information 

Centre
• bedourie - council office

bouliA: 
• Boulia - Boulia Shire Hall

loNgREAch:
• longreach - Public library
• longreach - RAPAD hQ
• longreach - RAPAD skilling 

Training Centre
blAckAll-TAmbo
• Tambo - Tambo Hall
• blackall - Red Ridge (interior Qld)

bARcoo:
• Stonehenge - Stonehenge VIC 
• Jundah - Jundah Council 
• Jundah - Jundah Works and Service 

Training Room 
• Windorah - Windorah Town Hall
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Making an iMpact across our coMMunities

Our diverse and widely dispersed region is home to many people who have 
hidden or under-utilised talents. outbackhubs and its network of Zoom Rooms 
are important foundational realise potential and opening doors to opportunities. 
The platform combined with local support from Outbackhubs provides a reliable 
connection that shows the motivated, agile and technically savvy people that we 
are (when we have the resources to support us!)  

Zoom Rooms are now in place in accessible locations across our region and are 
breaking down barriers and improving safety for dispersed organisations, growing 
creativity, educating and connecting generations, enhancing existing businesses 
and opening doors to start-up communities. 

Zoom Room usAgE bY miNuTEs 
1 Aug 2018 - 1 Aug 2019

Zoom Room usAgE bY mEETiNgs 
1 Aug 2018 - 1 Aug 2019

10.00k

7.5k

5.0k

2.5k
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oct 2018 Dec 2018 feb 2019 Apr 2019 Jun 2019 Aug 2019Aug 2018
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oPERA QuEENslAND: gRowiNg musicAl 
TAlENT 

Opera Queensland was able to connect to school 
children across cwQ from longreach to windorah 
for its Composed in Queensland program thanks 
to Zoom Rooms. 

Following in-region visits, star musicians were able 
to ‘Zoom in’ to local schools from their locations 
across the country for regular catch ups to finalise 
their locally inspired compositions and to deliver 
singing lessons. 

These Zoom Room sessions cultimated in a final 
performance at the Qantas founders museum 
in longreach in November 2018. The Zoom 
experience enabled strong relationships to 
form between young students and professional 
performers - growing an understanding of creative 
performing arts industry/career pathways. 

lEADiNg bY EXAmPlE: RAPAD’s REmoTE 
AND REgioNAl coNNEcTioNs 
RAPAD not only faces the challenge of connecting 
with its team located in areas across the CWQ 
region and while on the road, there is also the 
extended team that includes the Rural financial  
counselling service North Queensland (RfcsNQ). 
The easy to use technology of Zoom Rooms has 
surpassed expectation after previous platforms 
had failed to live up to the requirements of 
regional and remote (and on the road!) locations 
for the RAPAD and the RfcsNQ. 

RAPAD uses the Zoom Room for its weekly team 
meeting - connecting participants in regional and 
remote locations across half of Queensland... or 
wherever they may be at the time. 

WATCH: Composed in Queensland

www.facebook.com/OperaQueensland/
videos/681040465677544/
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ARTs, culTuRE AND sociAl ENTERPRisE  
co-located with Red Ridge at 77-79 shamrock st, 
blackall’s outbackhub is a active scene of hot-deskng, 
local meetings as well virtual meetings using the state-
of-the-art, easy to use Zoom Room technology.  

since expanding its network with the Regional Arts 
services Network to cover south west, central west 
and North west Queensland, the virtual meeting 
and workshop capabilities has proved invaluable for 
its work as well as the wider creative entrepreneurial 
community.

Pathways to creative careers
Dance has always been integrated into our lives 
and cultures, but in the past years has been an 
unavailable activity for the kids of our Outback.

Red Ridge engaged longreach school of Dance to 
deliver its ‘Dancing in the Dust’ Dance outreach 
Program to blackall youth using  Zoom technology 
set up by Outbackhubs to break down the distance 
and deliver dance tutorials and planning activities. 
.

Through uniting youth in dance, we believe we 
will create lasting memories, friendships, and 
open pathways into creative careers such as the 
performing arts.

From the Better in Blackall Festival and into the 
bright future, let’s keep our bush kids active, 
engaged and dancing, Queensland! 

oN ThE RoAD To bARcAlDiNE REgioNAl couNcil
barcaldine Regional council has harnessed the power of Zoom Rooms for its operations across 
its large region. council has established Zoom Rooms to connect its five townships, including 
the executive offices of council based in barcaldine. 

The Zoom Room set-up has meant council  has been able to minimise staff time spent driving 
to meetings, increased opportunities to connect easily with stakeholders outside of the region, 
and most recently has been utilitsed in coordination of the Outback Aerodrone Symposium, as 
well as other investment/partnership opporutnities being undertaken by council. 

Zoom Rooms will also play a key part of disaster management communications for the council 
and relevant stakeholders. 

This suPPoRT fRom 
ouTbAckhubs is NoT oNlY 
coNNEcTiNg ouR PRogRAm 
PARTiciPANTs buT Also 
oPENiNg PAThwAYs iNTo 
cREATiVE cAREERs such As ThE 
PERfoRmiNg ARTs.

READ: Video technology enabling 
dance lessons in Blackall, Queensland 
country life article

http://bit.ly/Zoom-Dance-lessons
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ouTbAckhubs ARE ThE NEXT gENERATioN of co-woRkiNg sPAcEs 
liNkiNg REgioNs iNTo globAl NETwoRks AND oPPoRTuNiTiEs, 
offERiNg kNowlEDgE woRkERs ThE oPPoRTuNiTY To woRk iN, 
oR much closER To, ThEiR REgioN of REsiDENcE.

it was great to have Pat from ireland in the 
outbackhubs longreach at the end of 2018. 

Pat and his family were travelling around 
Queensland and into NT and came across 
the Outbackhubs website so decided to base 
themselves in longreach for a short stay to 
not only enjoy the town, but take advantage 
of the services available in our room. 

Alun hoggett from Desert channels Queensland (pictured with 
RAPAD’s kristine Arnold) - using the longreach Zoom Room to take 
the impact of the business and its services beyond regional boundaries. 
Presenting at the Queensland Trust for Nature conference from right 
here in longreach.
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mobilE Zoom Room
We have been able to share the Outbackhubs  technology to 
connect the region with the world. outbackhub’s mobile Zoom 
Room has enabled key industry presenters to join workshops in 
remote communities - presenting even from their car (see the top 
right of slide in the above photo).

outbackhubs resident Zoom Room expert harri 
Arnold worked with Jane Tincknell f rom the 
Queensland Department of Agriculture to use 
outbackhub’s mobile Zoom Room for workshop 
delivery. The  unit worked for the grazing futures 
workshop in Cloncurry being able to “Zoom in” 
four presenters from across the country with ease. 

ouTbAckhubs Zoom Room PlATfoRm hAs 
REVoluTioNisED ThE DAf AgRiculTuRE woRkshoP 

foR ATTENDEEs, wiTh gREATER AccEss To 
PREsENTERs fRom ARouND ThE couNTRY!
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connecting to opportunities, support & 
fUNdING 

deliVering outbackHubS

Through our Facebook page, e-news updates and 
other channels, Outbackhubs provides useful and 
locally relevant updates and information.

our online community includes 316 followers 
on outbackhubs facebook and more than 150 
dedicated followers on each of our project pages 
mPowher and start-up weekend outback. The 
pages along with our website provide a one-stop-
shop to promote our events and workshops from 
foundational topics to master-classes. 

BUSINESS MASTERCLASS - Attendees taking 
a master class on funding and business 
propositions. This and more available to help 
local businesses start or grow their business. 
Sessions were available in person and online. 
(November 2017)

TAKING THE NEXT STEP - COStarters courses 
were delivered in person or via Zoom, providing 
a step by step process for participants to explore 
their business. (2017-2018)
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reGIoNal dIGITal roadshoW 

locals had the chance to climb aboard the 
Think Digital coach, a purpose built 14-metre 
hi-tech classroom on wheels during a regional 
digital roadshow. 

The series of events provided an opportunity to 
grow the digital capacity of our region. 

Attendees were able to engage in one-on one 
digital coaching session, group workshops, and 
digital experiences, with the experienced team 
of Think Digital. The ultimate outcome were 
empowered locals with improved digital skills 
and confidence.

PACKED HOUSE - Digital Workshop in 
Longreach was the first of the series to kick 
off with great attendance across the region. 

Anne-Marie, Constance, Louise, Kylie and Shona, 
experimenting with immersive technologies.

Matt, Graham and Suzanne, taking their devices 
to the next level.

tHink digitaL cHaMpions caMp

Following he roadshow locals were invited to 
apply for the Think Digital champions camp 
in march 2018. we had a great response and 
were able to provide even more assistance to 
eager and highly engaged participants at the 
camp held Blackall. 
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outback start-up weekends 

sTART-uP wEEkEND - ouTbAck EDiTioN
hosted in longreach 11-13 August 2017 saw 
local entrepreneurs from CWQ join together to 
build some local business opportunities. The 
event attracted keen interest and culminated in 
some innovative and creative pitches with some 
becoming a reality including:

A literary first & growing enterprise
Two Sisters Talking (Joyce Crombie and Jean 
Barr-Crombie - pictured below) took their ideas 
pitched at the weekend and are making them into 
a commercial reality. 

Two Sisters Talking had already been making 
their mark with their artwork in CWQ, but took 
their craft to the next level with the development 
and official launch of the first children’s book in 
wankangurru / Yaluyandi Aboriginal language - 
looking for Tucker - in April 2018. 

This foundational step has opened the door to 
further entrepreneurial endeavours including 
promotional items such as t-shirts and bags 
that showcase their artwork which help to raise 
their prof ile and can provide funds to grow 
their enterprise in association with supporting 
organisation Red Ridge (interior Qld). 

http://bit.ly/outbackhubs-start-up2017

https://www.facebook.com/
outbackhubs/videos/150496845584769/

www.facebook.com/SWOutback
TAkE A look: at our facebook page

WATCH: The pitches
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womEN’s sTART uP wEEkEND ouTbAck

Outbackhubs brought a Startup Weekend back to 
cwQ in february 2018, hosting a stellar group of 
mentors and experienced entrepreneurs to help 
participants move quickly to establish businesses. 

Through a partnership with Advance Queensland's 
hotDesQ program, four entrepreneurs were in 
longreach to lend their experience, insights 
and assistance to new business concepts. The 
four mentors have a wide range of experience 
ranging from ecommerce, subscription services, 
life sciences, fintech, online education and other 
businesses.

Attendees had an opportunity to work in teams 
to share their business ideas and quickly work to 
determine the concept’s viability and path to a 
sustainable business model.  From Friday night to 
Sunday afternoon, participants worked through 
marketing, accounting and competition analysis in 
order to build a convincing path forward to share 
to a panel of judges Sunday night.

One participant from each host city was able to 
send a delegate to share their business concept 
in Paris, france 7-9 march 2018 with flight and 
accommodation paid as part of the global program.

From TAmbo To PAris - Cailyn Muntelwit attended 
the Start-up Weekend and was able to work with 
Outbackhubs mentors to determine if her business 
creating reusable PVC bags had the ability to be 
marketed, created and generate a profit. Cailyn 
pitched her idea to investors and a panel of judges 
who voted for the best idea - and she won. 
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MYriad / Qode deLegations 

Representatives from across our region, including 
emerging entrepreneurs and start-ups were 
invited to apply to be a part of the Outbackhubs 
delegations to the Queensland innovation events 
- myriad 2017, 2018 and QoDE 2019. 

The response to the events was encouraging with 
a full delegation attending each year.
  
The distance and time - taking time away from 
business, work, family - to travel to Brisbane and 
stay remains a challenge.

Catching up with Minister 
Kate Jones and Qld Chief 
Entrepreneur Steve Baxter 
at the Regional Innovation 
Breakfast, Myriad 2018. 

http://bit.ly/Outbackhubs-Myriad2018

WATCH: Our delegation story
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mpowher reTreaT 

mpowhER has been created to support, grow and 
promote a community of like-minded aspiring and 
accomplished female entrepreneurs in Outback 
Queensland and beyond. 

Through partnerships, friendship and inspiration, 
mpowhER is building  a network to encourage 
other women to bravely step into entrepreneurship, 
or support emerging and established female 
entrepreneurs.

mpowhER event was a great success, with 
attendance beyond expectation. In a town with a 
population of 88, registrations included 28 women 
from the region, in addition to 10 speakers and 
organisers who travelled from across the region, 
Australia and the USA. 

dMdu - digitaL Marketing down under 

A regional delegation attended the second 
Digital marketing Down under conference on 
the gold coast in August 2019. This was a great 
opportunity for three locally-based entrepreneurs 
and communicators / influencers to connect 
with leading Australian and international online 
marketing professionals. 

The knowledge and networks gained at this event 
will not only inform online marketing decisions for 
attendee business decisions but also be shared 
across our Outbackhubs community.  
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drones & tecHnoLogies 

Outbackhubs has been able to support the 
delivery of events that expose our region 
to technologies and expertise in new and 
emerging industries. Our program also supports 
attendance at events outside of our region that 
may not be available in region, or build on the 
activities undertaken in-region. 

wEsTEch fiElD DAYs - iNNoVATioN & 
TEchNologY PREciNcT
outbackhubs was involved in RAPAD’s westech 
field Days innovation and Technology precinct. 
westech field Days is a triennial event that 
attracts more than 3000 attendees. The 
technology space, featuring presentations and 
one-on-one mentor opportunities, was a great 
opportunity to connect locals with expertise, 
find out more about skills advantages and gaps 
in-region, and help us grow our networks from 
Barcaldine to Brisbane and beyond. 

ouTbAck AERoDRoNE 2018 & 2019
Following on from the success of the Westech 
field Days, RAPAD hosted Australia’s first ever 
remote drones symposium in barcaldine in 2018 
and again brought the event to cwQ in 2019. 
Outbackhubs was pleased to be able to support 
attendance of locals and delivery of the event. 

RAPAD recognises the potential drones and 
other technologies can have for the region to 
diversify and build sustainable businesses. 

The Symposium provided a platform for local 
enterprises to access locally-relevant information 
and take the next step in integrating 
technologies such as drones into their business. 
The event also connected expertise and industry 
networks to locals, opening the door to further 
investigation as well as implementation into 
businesses and councils in the region. 

Outbackhubs also provided support for local 
delegates to attend the world of Drones 
Congress in Brisbane. Inspiring more ideas and 
adoption of growing technologies in our region.  
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1 JAPAN DRONE DELEGATION REPORT - MARCH 2019

REMOTE AREA PLANNING & 
DEVELOPMENT BOARD

Drones, or unmanned aerial vehicle (UAV), are 
developing at a rapid pace and their use is 
continuing to grow across various applications 
including workplaces, communities and recreation. 
Goldman Sachs research predicts a $100 billion 
market opportunity for drones by 2020 —helped 
by growing demand from the commercial and civil 
government sectors.

This growing sector presents significant 
opportunities for remote and rural communities 
like Central West Queensland (CWQ). From tourism, 
to emergency responses, to land management – 
drones have a very real and practical application 

BACKGROUND
for our region. Untapped business potential is waiting 
with opportunities, including drone piloting, drone 
training facilities and hosting drone testing for Beyond 
Visual Line of Sight, all in demand – the sky’s the limit. 

Guided by our Strategic Plan in addition to other 
strategic documents, RAPAD has stepped up to 
play a key role in delivering opportunities in drones 
and technology, to help grow local capacity, attract 
investment and boost our region’s business potential.

See page 4 for more on our strategic documents and 
“What we’ve done so far”.  

RAPAD’s Morgon Gronold, David Arnold & Kristine Arnold met 
with Pieter van Jaarsveld of IDS at the WOD 2017.

JAPAN DRONE DELEGATION REPORT - MARCH 2019 2

outbackaerodrone #outbackaerodrone@obkaerodrone

OutbAckAERODRONE.cOm.Au

2

Together with local landholders, businesses 
and councils, RAPAD’s initiatives have created 
a strong foundation for future development. This 
has included hosting, in partnership with Barcaldine 
Regional Council, the first ever remote drone event in 
Australia – the Outback Aerodrone Symposium 2018. 

This event has firmly set CWQ as the leader of drone 
industry attraction and development in regional 
Australia. 

At a local level the event helped build capacity within 
the region, providing information to the agriculture and 
local government sectors on integration of drones, 
through demonstrations and presentations from 
industry leaders.

The event also provided a platform to promote CWQ as 
a drone testing site. Industry leaders including Insitu 
Pacific (a Boeing company) and IDS were in attendance 
and had already been in region to undertake testing 
and explore potential future activities

The event demonstrated the existing capacity and 
willingness of our region, and the drone industry to 
be a part of growing this sector in CWQ. 

Our activities continue to drive this message – 
we’re open for business – positioning our region to 
government and industry as a potential investment 
location for drone research and development activity. 

These activities link to RAPAD’s Strategic Plan, Digital 
Strategy and ARIP Projects and other initiatives (see 
following pages for more detail).   

Our activities continue to drive 
this message – we’re open for 
business – positioning our region 
to government and industry as a 
potential investment location for 
drone research and development 
activity. 
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VISIOn
A united regional organisation, 
proactively shaping and creating a 
prosperous future for the RAPAD region 
of Outback Queensland.

MISSIOn
Through collaboration and innovation, 
support and empower the RAPAD region, 
its communities and people to realise 
their potential by:

RAPAD STRATEGIC PLAN 
2017-20

• Strengthening our regional 
narrative, identity, and diversity 
through exploring possibilities 
inclusively,

• Developing leadership, skills and 
strategies to initiate, leverage and 
make the most of our regional 
communities capacities and 
assets,

• Generating economic growth 
and resilience through digital 
innovation, entrepreneurship and 
enterprise,

• Strengthening links, local 
cooperative relationships and 
mutuality, with new thinking and 
working regionally,

• Orienting and engaging local to 
global; creating new possibilities, 
pathways and partners.

Technology and The digiTal economy
outcome: The digitalisation of the RAPAD region to 
be become a technologically ready region of choice, 
providing a rich and fulfilling life style and opportunities 
for business growth and success.

1
infraSTrucTure and ServiceS 

Leadership and Capacity Building
outcome: Leading the region to capitalise on current 
assets and capabilities, to fundamentally transform its 
social, economic and professional potential.

2
economic developmenT

Tourism
outcome: The RAPAD region’s tourism industry grows 
and reaches its potential as a global destination.

Agriculture
outcome: Grow jobs and achieve improvement in 
profitability for rural businesses through supporting 
traditional industries and fostering future agricultural 
opportunities across the region.

Innovation and Entrepreneurship
outcome: Globally connected ecosystems; and provision 
of hard and soft infrastructure that fosters innovation, 
creativity and entrepreneurship across the RAPAD region.
inveSTmenT aTTracTion

3

outcome: Actively seeking out and partnering with great 
companies and people who can make a real difference 
to our regional economy.
regional narraTive4
outcome: A regional narrative of ‘Team Central West’ 
that embeds and demonstrates the region’s vision, 
values, culture and history, its strengths, and potential; 
and capacity to attract and support new and expanded 
investment opportunities. 

5
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SmarT cenTral WeST digiTal STraTegy
paThfinder reporT

arip proJecT plan

The ‘Drone Centre of Excellence’ as identified in 
the Digital Strategy was identified as a RAPAD 
component of the Outback ARIP application.  This 
was further detailed in the Year 1 Project Activity 
Plan identifying as a Symposium to bring together 
drone companies, operators and enthusiasts. 
Strategy

oTher:

The symposium also draws on inspiration 
from RAPAD’s “Pathways to the Future” project 
undertaken by Professor John Cole from University 
of Southern Queensland’s Institute for Resilient 
Regions <https://www.rapad.com.au/assets/
Documents/Pathways-to-Futures/RAPAD-CWQ-
Synthesis-Report-2016.pdf>

• World of Drone Congress 2017 – built 
networks / met industry/companies

• WESTECH - Innovation Space 2017
• Inaugural Outback Aerodrone Symposium 

2018 - Japanese delegates with TIQ
• Promotion of CWQ region as drone testing 

zone for BVLOS 
• World of Drone Congress 2018
• Continued discussions with TIQ and Japan 

delegates JSAT Sky Perfect TV

WHAT WE’vE DONE SO fAR...

9.9.2 drone cenTre of excellence

Drones are increasingly being used by councils 
around the world to safely, quickly and efficiently 
inspect infrastructure, provide situational 
awareness and undertake other similar tasks.
In more remote areas, like the Central West, drones 
will be increasingly important to the operations 
of council. For that reason, Central West councils 
will jointly invest in a Drone Centre of Excellence. 
That Drone Centre of Excellence will be a one-stop-
shop for councils around Australia and remote 
councils around the world, to understand the 
benefits and the use of drone technology. 
To establish the Drone Centre of Excellence we 
will seek in -kind sponsorship from commercial 
drone vendors.
Actions 38: RAPAD will seek in-kind sponshorship 
from vendors in the drone industry to create a 
Drone Centre of Excellence in the Central West. 

• Japan Drone Conference - Why we went? 
• Reciprocity for 2018 TIQ Japan delegation 

& continue building international networks
• Asia Link training from LGAQ  
• Asia identified as heavily populated and no 

space for drone testing
• Discussions re international drone racing 

events
• Continue to raise awareness  of the region 

to an international audience. 
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• Continue to raise awareness  of the region 
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JAPAN DRONE DELEGATION

A delegation from Central West Queensland put Outback Aerodrone Symposium and drone testing 
capabilities in the spotlight at the Japan Drones Conference and Expo in Tokyo from 13-15 March 
2019.

The delegation included Barcaldine Regional Council Deputy CEO, Brett Walsh, RAPAD Operations 
and Innovation Manager, Kristine Arnold, with support from Trade and Investment Queensland (TIQ). 

DELIVERInG THE OUTBACK AERODROnE SYMPOSIUM AnD WORKInG WITH TRADE AnD InVESTMEnT 
QUEEnSLAnD HAS OPEnED DOORS TO GREAT OPPORTUnITIES FOR OUR REGIOn.

DELEGATION OBJECTIvES:
• Promote our beautiful vast blue skies of Central Western Queensland, and our capacity to 

host drone events, especially to those requiring beyond visual line of sight (BVLoS) testing.
• Continue discussions with Japanese delegates and grow our networks and reputation in this 

valuable market. 
• Attract more international delegates to the Outback Aerodrone Symposium 2019.
• Work with World of Drones Congress to establish the Queensland Drone Week concept, 

encouraging WoD attendees to extend their stay and include Barcaldine on their itinerary.

Kristine Arnold and Brett Walsh ready for 
Japan Drone 2019

JAPAN DRONE DELEGATION REPORT - MARCH 2019 6

IN tHE LEAD uP tO DEPARtuRE, 
tHE JAPAN DELEGAtION WAS 
PROmOtED tO tHE REGION & DRONE 
INDuStRY NEtWORkS tHROuGH  
tHE LONGREAcH LEADER, AND 
HuNDREDS OF FOLLOWERS OF 
OutbAck AERODRONE SOcIAL mEDIA 
cHANNELS AND kRIStINE ARNOLD’S 
bLOG. 
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Outback Aerodrone, World of Drone Congress stand 
at Japan Drone Expo 2019

Japan drone agenda

The delegation’s agenda from 10-15 March included 
hosting a display at the Japan Drone event as well as a 
full schedule of meetings in Osaka and Tokyo including 
discussions with one of Japan’s largest machinery 
manufacturers, Kawasaki Heavy Industries, in addition 
to meetings with representatives from government 
ministries, Chiba University and key players in drone 
industry development.   

The delegation was another important step for the 
region to continue to develop its capabilities as a 
drone Centre of Excellence and strengthen ties with 
world-leading companies.

Our inaugural Outback Aerodrone opened our eyes to 
the amazing potential for local business, communities, 
education and more as it drew attendees from across 
the country as well as a delegation from Japan. 

Brett and Kristine’s visit to Japan kicked off promotion 
for the 2019 event which will be held again in Barcaldine 
from 21-23 September. Their presence at the only 
Australian trade display helped to connect even 
more international companies and enthusiasts from 
amongst the thousands of delegates at Japan Drones. 

During their visit to Outback Aerodrone Symposium 
2018, the Japanese delegates identified opportunities 
for investment and application in Japan, including 
our wide-open spaces, agricultural industry and 
responding to disasters.

RAPAD continued discussions with two of the 
Japanese companies and the visit was able to continue 
to enhance these connections and expanding our 
impact into this market.

Brett and Kristine took translated materials that invite 
delegates to Outback Aerodrone Symposium and also 
showcase the region as an ideal location for drone 
testing and development opportunities.  

This is an exciting time for our region, as we continue 
to work with major players in the industry, including 
Australia’s very own World of Drones Congress, to 
maximise our impact. 

Another exciting development this year will see our 
Outback Aerodrone Symposium kick off a “Queensland 
Drone Week” that will culminate in the World of Drones 
Congress in Brisbane. 

We will be able to further leverage this major event in 
Brisbane, and again connect with delegates’ schedules 
as we did with the Japanese delegation last year.  

JAPAN DRONE DELEGATION REPORT - MARCH 2019 8

BRETT AnD KRISTInE TOOK TRAnSLATED MATERIALS THAT 
InVITE DELEGATES TO OUTBACK AERODROnE SYMPOSIUM 
AnD ALSO SHOWCASE THE REGIOn AS An IDEAL LOCATIOn FOR 
DROnE TESTInG AnD DEVELOPMEnT OPPORTUnITIES.  

2019年9月21日～23日
Barcaldine, Queensland, AustrAliA

REMOTE AREA PLANNING & 
DEVELOPMENT BOARD

クィーンズランド州アウトバック奥地の
広い空へようこそ！

オーストラリアのアウトバック地区唯一のドローンイベント、Outback Aerodrone 
Symposium 2019が、クィーンズランド州バーカルディンにて2019年9月21日～23日

まで開催されます。

アウトバック・エアロドローン・シンポジウムは、ドローンの幅広い活用法や 
遠隔地・僻地におけるデータ技術に関するプロモーションを行ったり、また 

CWQ(クィーンズランド州西部中央)地区)のドローン関連規定や可能性について 
ドローン産業の主要な関係者に情報の提供される貴重な機会です。

無限の空へ!

ご登録はこちら: outbackaerodrone.com.au

Symposium 2019

2019年のプログラムテーマは…

知る、参加する、楽しむ

ドローンと農業

官公庁による活用

 »  県市町村等による活用
 » インフラ管理

 » 再生可能エネルギー
 » 防疫対策

 »  農場・資財管理
 » 災害・非常時対応

 » 文化、レクリエーション、観光
 » その他各種分野

REMOTE AREA PLANNING & 
DEVELOPMENT BOARD

ドローンのイベントをご検討中の方へ
ユニークで多様な飛行サイトのご案内 

クィーンズランド州 
アウトバック(内陸奥地)の
広い空へようこそ
アウトバック・エアロドローン拠点センターは、クィーンズランド 
西部中央遠隔地域計画開発局によるプロジェクトです。

この地域ならではの様々なビジネスチャンスを世界のドローン関連の業界、
ユーザー、ファンの皆様に提供すべく、クィーンズランド西部中央(CWQ)の 
バーカルディン（Barcaldine）に第1号飛行サイトを新規オープンします。

本センターでは、製品テスト、企業イベントやドローンレースの開催など、 
他に類を見ない機会の創出を目指し、理想的なサイトの選定や利用手配 
サービスをご提供します。

CENTRE OF EXCELLENCE

ドローン拠点センター OUTBACKAERODRONE.COM.AU

理想的な立地の
活用により
ユニークかつ
実り多いイベントを実現

“

Outback Aerodrone Symposium 
2019 is supported by the Queensland 
Government through Advance 
Queensland, and the barcaldine 

Regional council. 
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Outback Aerodrone, World of Drone Congress stand 
at Japan Drone Expo 2019
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JAPAN DRONE EXPO  
STATISTICS

Japan Drone Expo 2019 - opening ceremony

exhibiT caTegorieS

• Cameras, imaging 
and Vision Systems; 

• Materials & 
Manufacturing; 

• navigation & 
Guidance systems; 

• propulsion & Power; 
• Development Services 

& Facilities; 
• Electronics, 

Subsystems & 
Components; 

• Simulation & Training;
• Software; 
• Data & 

Communication; 

• Ground control 
systems & equipment; 

• hydraulic & 
pneumatic systems; 

• integrations services; 
• robotics; 
• system & Mechanical; 
• aerial photography; 
• movies; 
• facilities inspection; 
• security research; 
• investigation; 
• flight test fields.

222 
global companieS 
exhibiTorS

THE EVEnT IS ORGAnISED BY JUIDA (JAPAnESE 
UAS InDUSTRY DEVELOPMEnT ASSOCIATIOn) AnD 
COnGRESS CORPORATIOn AnD SPACE MEDIA JAPAn CO

14,861
VISITORS TO 
EVEnT

15 
foreign SpeaKerS 
aT evenT

2
auSTralianS

14
foreign company/
o r g a n i S aT i o n 
booThS

6
counTrieS

JAPAN DRONE DELEGATION REPORT - MARCH 2019 10

pre-arranged meeTingS by TiQ

• Osaka Bureau of Ministry of Economy, Trade and Industry
• Air Log Lab 
• Senior management Kawasaki Heavy Industries, Ltd. 
• Hishida
• TIQ Trade Commission for Japan
• GM & senior management SKY Perfect JSAT Corporation 
• Tokyo Metropolitan Board of Education 
• Chairman, Director Autonomous Control Systems Laboratory
• Chiba University
• JUIDA - Senior Management Japan UAS Industrial 

Development Association
• Senior Staff Fukushima Innovation Coast Framework Promotion 

Organization (FIPO) (UAS testing sight)
• Sumitomo Electric Industries
• Skydrive

WHO WE MET

RUSSIA

counTrieS meT 

JAPAn

KOREA

CHInA

AUSTRALIA
including 
Queensland Trade 
Commissioner

AT THE JAPAN 
DRONE BOOTH

75+ 
inTroducTionS and diScuSSionS 
regarding Outback Aerodrone testing site 

and Symposium, including the following 
types of companies:

• Disaster Management
• Communications drones
• Pest management 
• Flying unmanned vehicles & drone rescue
• Education – agribusiness, drone, English 

immersion, possible study tours  
• Drone racing 
• Chiba University - drone and agtech, 

greenhouses (opportunity with CQU)
• Tokyo University
• Fukishima drone testing facility  
• Renewable energies – hydrogen and solar

TiQ office funcTion

• Malaysia Digital Economy 
Corporation Sdn. Bhd.

• Secretary General World UAV 
Federation

• World UAV Federation 
(Malaysia Chapter)

• Chairman Shenzhen (China) 
UAV Industry Association

• Business Development 
SkyDrive Inc. (flying vehicle- 
Toyota linked)

• Manager Drone Sports 
Industry (DSI)

• President Korea Drone 
Association and Chair of DSI
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MEETInG WITH JSAT 
SKY PERFECT, MRI, 
WORLD OF DROnES 
COnGRESS & TIQ

OSAKA MEETInG

MEETInG WITH 
KAWASAKI

JAPAN DRONE DELEGATION REPORT - MARCH 2019 12

• Strong link with Qld Drone industry
• Strong links with JUIDA and Japanese drone 

industry
• Strong links with TIQ Japan who have 

thorough knowledge of our region, the drone 
testing site and symposium

• Positive reception to the Outback Aerodrone 
Testing Site

• Interest in the Outback Aerodrone Symposium
• JSAT keen to keep building links and 

come back to test.  They are interested in 
presentation of agtech and drone development 
– outcome of them attending OAS in 2018

• Consistent flow of visitors to booth and 
requests for information 

• Awareness of need to broaden net further than 
just Japan

• Identification of Study Tours funding with TIQ

OUTCOMES

WHAT’S NEXT?

imporTanT poTenTial leadS:

• Skydrive
• TIQ – agtech holistic study package 

– English, ag, drone licence and 
practical 

• Fukishima testing facility – JUIDA 
Chair keen to have similar booking 
and other systems/ similar websites

• Ski Park could be used for underwater 
drone testing

• Chiba University – CQU link – agtech
• Catherine WoD and Eddie Little Rippa, 

TIQ for the Study Tour funding – 
English, drone licence etc

• JUIDA, Korea Drone Conference, China 
Drone Conference potential further 
expos

• Korean DSI for alternative drone 
racing event

rapad / councilS – nexT STep

• Build capacity and commitment by 
encouraging local government key technical 
and senior staff, across engineering, rural land 
management & economic development to 
attend the Outback Aerodrone Symposium and 
World of Drones Congress

• Consideration of using council owned airstrips
• Consolidate links – broad contact with all 

business cards but targeted approach to top 
five companies – JSAT/MRI; Skydrive; Drone 
Rescue

• Review and update website and Drone Testing 
Concierge Service Brochure – CASA link; put 
casa website link;

• CASA – maintain relationships and introduce 
companies to CASA 

• Consider purchasing a RAPAD booth at 
the Wolrd of Drone Congress following 
the Outback Aerodrone Symposium 

• Consider sponsorship of places to 
WoDC, 

• Presentation to Board re potential of 
region to develop through Testing and 
education study tours

• Understand requirements and 
technology relevant to countries – ie 
number of channels for racing etc.
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COnTACT US

outbackaerodrone@rapad.com.au
+61 (0) 427 649 031

The Sky’s the Limit! ouTbacKaerodrone.com.au

AWAITInG THE nExT MEETInG In OSAKA: BRETT 
WALSH, KRISTInE ARnOLD, AnD THE TIQ JAPAn 
TEAM REPRESEnTATIVES, MELISSA InOOKA AnD 
RAY InASAKA. 

MEETInG WITH JSAT SKY 
PERFECT, MRI, WORLD OF 
DROnES COnGRESS & TIQ

BRETT PUTTInG HIS JAPAnESE 
BUSInESS ETIQUETTE SKILLS TO 
USE AT JAPAn DROnE. 

21-23 September 2019 
Barcaldine, Queensland

Symposium 2019

The Sky’s the Limit

Symposium 2019

REMOTE AREA PLANNING & 
DEVELOPMENT BOARD
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1
RAPAD Outback Aerodrone symposium 2019 - Report

Following the success of the inaugural event in 2018, the Remote Area Planning and 
Development Board (RAPAD) and Barcaldine Regional Council held the second Outback 
Aerodrone Symposium in Barcaldine on 21-23 september 2019.  

21-23 September 2019
Barcaldine, Queensland, AuStrAliA

REMOTE AREA PLANNING & 
DEVELOPMENT BOARD

Welcome to the open skies of 
outback Queensland!

Australia’s only remote UAV event, the Outback Aerodrone Symposium 
2019 will be held in Barcaldine, Queensland, from 21-23 September 2019. 

Outback Aerodrone Symposium offers a great opportunity to promote 
the diverse applications of UAV and data technologies in remote and 
rural regions, and to demonstrate Central West Queensland’s drone 

requirements and capabilities to key players in the UAV industry.

THE SKY’S THE LIMIT

RegisteR noW: outbackaeRodRone.com.au

Symposium 2019

The 2019 program will focus on: 

- learn, work, play
- Drones and agriculture

- Applications for government

 » Local Government 
 » Infrastructure management

 » Renewable energy
 » Biosecurity

 » Farm and asset management
 » Disaster and emergency responses

 » Culture, recreation, tourism…  
and more!- Disaster management

sTRONg paRTNERsHips OpEN THE dOOR FOR FuTuRE 
OppORTuNiTiEs iN REmOTE aNd REgiONal lOcal 
gOVERNmENT aREas

barcaldine Regional Council and RAPAD are breaking 
down barriers and enhancing connections between 
communities, industry and all levels of government with 
their approach to delivering Outback Aerodrone. 

This collaboration isn’t just about hosting an event. 
Outback Aerodrone is opening up new opportunities 
for our region (across seven local government areas 
representing around 21%of Queensland), introducing 
new industries and future generations of jobs that can 
benefi t remote and regional communities in central West 
Queensland and beyond.

The success of Outback Aerodrone is founded on 
the extensive networks that council and RAPAD have 
developed nationally and internationally, in addition to 
their strong community connections. 

Taking a collaborative approach, combining resources 
and experience as well as working with local business 
and external expertise has meant a high-level event with 
hands-on, world-leading information and technology has 
been made accessible to remote and regional communities 
– in particular to local governments and their employees.

THe suCCess OF OuTbACK AeRODROne is FOunDeD On 
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Outback Aerodrone champions - Ann britton and matthew 
newton (above) at the World of drones congress in brisbane. 
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SuppOrtIng LOcaL cHaMpIOnS tO teLL 
Our StOry 

Taking a different approach to just running 
a story in the local paper, the 2019 event 
collaborated with industry leaders the World of 
Drones Congress, as part of a wider Queensland 
drone Week campaign. 

This campaign included two sponsorships for 
locals to attend the barcaldine and the brisbane 
event. These new ‘champions’ will play a key 
role in continuing the promotion and discussion 
as they take information back to their own 
communities and identify how councils and 
communities can benefi t.  

barcaldine Regional Council and RAPAD have 
brought together their expertise and established 
networks from across Australia and overseas 
including Japan. 

bringing representatives to a remote region 
was a key challenge addressed by ongoing 
communication and engagement activities. This 
included communicating an attractive value 
proposition, providing the right information 
(including translations) and connecting to events 
and opportunities to deliver mutually benefi cial 
outcomes. 
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The collaboration between barcaldine Regional Council 
and RAPAD saw a delegation travel to Japan with 
Trade & investment Queensland in march 2019. This 
included meeting with Japanese industry, education 
and government about Outback Aerodrone and other 
opportunities in the region. The delegation included 
Outback aerodrone advocates World of drones 
Congress which co-hosted a display at the Japan 
Drone expo. 

The delegation’s jam-packed agenda from 10-15 
march included hosting a display at the Japan Drone 
event as well as a full schedule of meetings in Osaka 
and Tokyo including discussions with one of Japan’s 
largest machinery manufacturers, Kawasaki Heavy 
industries, in addition to meetings with representatives 
from government ministries, Chiba university and key 
players in drone industry development.   

Queensland drone Week trade booth at Japan drone 2019 - including partners 
from World of drones congress and trade & Investment Queensland.

QuEENslaNd dRONE JapaN 
TRadE dElEgaTiON

take a LOOk

The full Japan Drone Delegation 
report is available online:

bit.ly/OAs-Japan-Drone-Report

dElEgaTiON ObJEcTiVEs:
• Promote our beautiful vast 

blue skies of central Western 
Queensland, and our capacity to 
host drone events, especially to 
those requiring beyond visual line of 
sight (bVLoS) testing.

• Continue discussions with 
Japanese delegates and grow our 
networks and reputation in this 
valuable market. 

• Attract more international 
delegates to the Outback Aerodrone 
symposium 2019.

• Work with World of drones 
Congress to establish the 
Queensland drone Week concept, 
encouraging Wod attendees to 
extend their stay and include 
barcaldine on their itinerary.

tHe deLegatIOn WaS anOtHer 
imPORTAnT sTeP FOR THe RegiOn 
tO cOntInue tO deVeLOp ItS 
capabILItIeS aS a drOne teStIng 
CenTRe AnD sTRengTHen Ties 
WItH WOrLd-LeadIng cOMpanIeS. 

RAPAD Outback Aerodrone symposium 2019 - Report
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2019年9月21日～23日
Barcaldine, Queensland, AustrAliA

REMOTE AREA PLANNING & 
DEVELOPMENT BOARD

クィーンズランド州アウトバック奥地の
広い空へようこそ！

オーストラリアのアウトバック地区唯一のドローンイベント、Outback Aerodrone 
Symposium 2019が、クィーンズランド州バーカルディンにて2019年9月21日～23日

まで開催されます。

アウトバック・エアロドローン・シンポジウムは、ドローンの幅広い活用法や 
遠隔地・僻地におけるデータ技術に関するプロモーションを行ったり、また 

CWQ(クィーンズランド州西部中央)地区)のドローン関連規定や可能性について 
ドローン産業の主要な関係者に情報の提供される貴重な機会です。

無限の空へ!

ご登録はこちら: outbackaerodrone.com.au

Symposium 2019

2019年のプログラムテーマは…

知る、参加する、楽しむ

ドローンと農業

官公庁による活用

 »  県市町村等による活用
 » インフラ管理

 » 再生可能エネルギー
 » 防疫対策

 »  農場・資財管理
 » 災害・非常時対応

 » 文化、レクリエーション、観光
 » その他各種分野

Promotional materials were 
developed in Japanese to 
facilitate engagement with 
the large audience.

kristine arnold, Operations and Innovation Manager, rapad and brett Walsh, deputy ceO, barcaldine regional 
Council at Japan Drone 2019 (above), and various meetings throughout their agenda.
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Local member for gregory, Lachlan Millar Mp, together 
with barcaldine Regional Council and RAPAD, hosted the 
2019 event launch at Parliament House in brisbane on 
20 June 2019, inviting elected Queensland government 
representatives and local media. 

2019 EVENT lauNcH take a LOOk

Watch the launch procedings 
video online:

https://youtu.be/C2DxstXpmJs
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6

on course to become regional Queensland’s drone capital

ahead of hosting Australia’s only remote drone event –

with industry leaders highlighted the region’s prime position to take advantage of drone technologies and host drone testing.

“
” Cr Chandler said. 

“

“ aren’t a flash in the pan, 
expert knowledge that opens the door to real opportunities to boost our local economies as well as spirit,” he said.

“We’re excited to be bringing 
–

” 

“We’ve continued the 
,” he said.

“We thank our local member

“If drones are your business, your company’s next frontier or your hobby, I encourage you book a trip to Outback Queensland 

“This is an exciting time for our region, as we continue to work with major players in the 
industry, including Australia’s very own World of Drones Congress, to maximise our impact. Another exciting development 

‘ ’

“Our region is well and truly open for business, and we will continue to grow our industry partner network, and work with 
rnment and corporate partners to secure sustainable investment for the communities of Central West Queensland.”
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Outback aerOdrOne – Open and ready fOr 
business

Following successful Outback Aerodrone symposium 
in August 2018, attended by national and international 
uAV companies including two Japanese companies, 
discussions have continued between uAV and local key 
stakeholders to foster a relationship for developers to 
solve the issues of the region’s economic industries 
of agriculture, tourism and local government. 

Promoting the region for testing of uAV and sensors, 
including beyond Visual Line of Sight has included:

• a reciprocal visit to Japan Drone with further 
meetings with: 

• JuiDA (Japan uAs industrial Development 
Association)

• Fukuskhima uAV Test Facility 
• skyDrive (passenger drone) 
• JsAT skyPerfect (attendees at our 2018 

OAs)
• attending Fraser Coast Drones and innovation 

showcase promoting the OAs 2019 and 
further building links with the uAV industry 
stakeholders

• discussions with drones champions League 
to host an international drone championship in 
barcaldine

• linking industry, especially agriculture and local 
government, with manufactures and technical 
engineers to develop aircraft and sensors for 
regional needs

• promoting Outback Aerodrone - Drone Test 
Connect, providing a concierge service to link 
uAV/drone companies with appropriate sites to 
fly and test ie sunbirds (Hot Desq recipients).

NETWORK pROmOTiONs &  
sOcial mEdia campaigN

social media platforms were used to not only 
promote the event but also to showcase the 
region’s potential as well as the work being 
undertaken by local government organisations 
in regional and remote Queensland. 

Through council and RAPAD connections the 
campaign leveraged high profile leaders in the 
industry with a presence on social media to 
spread the word.

facebOOk: aVerage 400 peOpLe 
ReACHeD, 57 engAgemenTs PeR POsT 
DuRing CAmPAign.
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take a LOOk

event lead up communication with networks – local and beyond.

Australia’s only remote drone symposium is back in 2019!: bit.ly/2Vm2Rzd 

Our program is set to take off: bit.ly/OAs-program 

tWItter: OVer 15,5000 IMpreSSIOnS 
THROugHOuT sePTembeR 2019 .

TARgeTeD FACebOOK ADVeRTising 

Focused on regional communities and those with 
interests within the uAV, local government and 
agriculture. 

pOtentIaL facebOOk defIned 
AuDienCe: 66,000 

tOtaL caMpaIgn IMpreSSIOnS: 52,656 
AVeRAge engAgemenT, 1000+ uniQue 
LInk cLIckS

HigHesT imPACT AD: 30,000 imPRessiOns 
(Pictured below: video ad created in Ad platform)
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Speaker SpOtLIgHtS

Sunbirds: revolutionising Water Monitoring in 
Livestock farming
http://bit.ly/sunbirdsuAV

Aerial photography workshops
http://bit.ly/fiona-Lake 

FPVR drone racing
http://bit.ly/FPVR-racing 

industry partners now include:
• sky Perfect JsAT (Japan)
• World of drones congress 
• Insitu pacifi c (a boeing company)
• iDs Australasia
• DJi Australia
• Remote Aviation
• Pivotel 
• fpVr drone racing League
• Rural economies Centre of excellence / 

university of Queensland 

barcaldine Regional Council and RAPAD’s growing 
reputation and networks in the drone industry has 
opened doors for communication and promotion. 

Combined with local networks Outback Aerodrone 
is able to provide an attractive proposition to 
drone and technology businesses aiming to learn 
from or break into markets that cWQ offers – 
such as local government and infrastructure 
management, research and remote/regional 
testing, agricultural technology and disaster 
responses.  

LeVeragIng Our grOWIng reputatIOn 

RAPAD Outback Aerodrone symposium 2019 - Report
10

LOcaL & cOMMunIty prOMOtIOnS

in the week leading up to the symposium (19-23 
august) radio interviews on abc Western Queensland 
: abc Western Queensland promotion

Longreach Leader (circulation 1000) and Queensland 
country Life (circulation print 138,620 + online) articles 
have covered the Outback Aerodrone initiative during 
its development and to the present. 

Ongoing advertising in the local paper the Longreach 
Leader carrying the easily identifiable Outback 
Aerodrone branding (pictured left) as well as local 
council newsletters including the barcaldine Regional 
Council galilee gazette -   a most effective way to 
communicate with our communities, delivered directly 
on a regular basis. 

Symposium 2019Symposium 2019

Places are limited. Register online by  
19 September to secure your tickets: 
outbackaerodrone.com.au

Barcaldine
21-23 Sept 2019

 » Meet and listen to leading 
drone and tech experts.

 » Get a better understanding 
of the value and relevance 
of drone, data & technology 
options to you or your 
business.

 » Great activities for the school 
holidays!

THE SKY’S THE LIMIT!

...plus much more!

Drone Racing 

Disaster Management 

Aerial Photography 

Kid’s Workshops 

Asset & Property Management 

Pest & Weed Management 

Symposium 2019

REGISTER NOW! 

THE SKY’S THE LIMIT!

AuSTrALIA’S onLY rEMoTE uAV SYMpoSIuM IS 
BACK

outback Aerodrone Symposium 2019 will be held once again 
in Barcaldine, Queensland, from 21-23 September 2019. 

The Symposium is a great opportunity find out more about 
the diverse applications of drone and data technologies 

in remote and rural regions from local, national and 
international experts and providers  

- right here in Central West Queensland.

OuTbackaEROdRONE.cOm.au REMOTE AREA PLANNING & 
DEVELOPMENT BOARD

Learn, work, play

Drones and agriculture

Applications for government

Disaster management

Contact us:
phone: +61 7 4651 5612 
Email:  events@barc.qld.gov.au 

HAVE A QUESTION?

BArcALDine, QueensLAnD, AustrALiA   
21-23 septemBer 2019

 » DronE rACInG
 » Infrastructure management

 » AErIAL pHoToGrApHY
 » Biosecurity

 » propErTY & ASSET MAnAGEMEnT
 » Disaster and emergency responses

 » CuLTurE & TourISM…  
and more!

cHecK Out Our 
prOGrAm FOr FAmiLY 
FrienDLY ActiVities 

incLuDinG  
DrOne rAcinG &  

KiDs WOrKsHOps 

outbackaerodrone.com.auREMOTE AREA PLANNING & 
DEVELOPMENT BOARD

Barcaldine, Queensland, australia   
21-23 septemBer 2019

STEMPunks is coming 
to Barcaldine to provide 
workshops on drones! 

In this workshop you will learn 
the rules to flying drones, 
how drones work and then 
complete missions flying a 
drone. 

Kids drOne WOrKsHOps 
monday 23 september 2019

session 1 

9.30am- 
10.45am

session 2 

11.15am- 
12.45pm

session 3

1.30pm- 
3.00pm

Barcaldine Library 9 Beech Street, Barcaldine

Maximum of 20 children per workshop, 
ages 8 years and over.  

As per Barcaldine Regional Council 
Policy No. CS002 an adult must 
accompany children 10 years and under.

expect a fun, hands on 
experience with lots of fly time!

Proudly presented by:
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business.

 » Great activities for the school 
holidays!

THE SKY’S THE LIMIT!

...plus much more!

Drone Racing 

Disaster Management 

Aerial Photography 

Kid’s Workshops 

Asset & Property Management 

Pest & Weed Management 

Symposium 2019

REGISTER NOW! 

THE SKY’S THE LIMIT!
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BACK
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OuTbackaEROdRONE.cOm.au REMOTE AREA PLANNING & 
DEVELOPMENT BOARD

Learn, work, play

Drones and agriculture

Applications for government

Disaster management
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phone: +61 7 4651 5612 
Email:  events@barc.qld.gov.au 

HAVE A QUESTION?

BArcALDine, QueensLAnD, AustrALiA   
21-23 septemBer 2019

 » DronE rACInG
 » Infrastructure management
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 » Biosecurity
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and more!
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FrienDLY ActiVities 

incLuDinG  
DrOne rAcinG &  

KiDs WOrKsHOps 

outbackaerodrone.com.auREMOTE AREA PLANNING & 
DEVELOPMENT BOARD

Barcaldine, Queensland, australia   
21-23 septemBer 2019
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the rules to flying drones, 
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drone. 

Kids drOne WOrKsHOps 
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session 1 

9.30am- 
10.45am

session 2 

11.15am- 
12.45pm

session 3

1.30pm- 
3.00pm

Barcaldine Library 9 Beech Street, Barcaldine

Maximum of 20 children per workshop, 
ages 8 years and over.  

As per Barcaldine Regional Council 
Policy No. CS002 an adult must 
accompany children 10 years and under.

expect a fun, hands on 
experience with lots of fly time!

Proudly presented by:
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FPVR Drone Racing provided the opportunity for locals to 
test their flying and racing skills on simulators and with 
micro drone racing before two Queensland-based world 
champions (both aged 15) demonstrated their prowess 
on the barcaldine Airport tarmac. This event was open to 
the local community to attend and sparked a great deal 
of interest and perhaps inspired some future drone pilots.

The Outback Aerodrone activity culminated 
in september with the Outback Aerodrone 
symposium 2019 kicking off Queensland, being 
followed at the end of the week by World of 
Drones Congress in brisbane.

Held over three days, the event’s themes included:
• Learn, work, play
• Disaster management
• Local government applications
• Agricultural applications.

Over 120 attended across the three days, with 
our second Japanese delegation coordinated 
by TiQ including a delegate who attended last 
year’s event.

French company sunbirds’ Queensland-based 
team demonstrating the 3 metre solar powered 
fi xed wing drone, along with dJI representatives 
demonstrating the latest drones.

Helping to inspire the next generation and 
connect to school curriculum, our program 
included various activites open free of charge 
to the community including drone simulators, 
micro drone racing activities and kids drone 
workshops delivered by sTemPunks. 

Cr Rob Chandler – Chair of RAPAD and mayor of barcaldine Regional Council 
opening the Outback Aerodrone symposium and welcoming delegates.

OuTbacK aEROdRONE sYmpOsium
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21 - 23 September 2019
Barcaldine, Queensland

Symposium 2019Symposium 2019

OUTBACKAERODRONE.COM.AU outbackaerodrone

REMOTE AREA PLANNING & 
DEVELOPMENT BOARD

SPEAKERS, EXHIBITORS & SPONSORS

FPVR Drone Racing League

FPVR (First Person View Racing) have been excelling the sport of drone racing and drone technology since 
2015. We have established strong and current relations with Associations, leagues and technology development 
companies worldwide. The 3 main facets of the business are FPVR Events and Exhibitions, Team FPVR (current 
FAI world Cham-pions) and offering infrastructure to grassroots clubs and leagues via its free to use website and 
services (Grassroots). FPVR will be hosting demonstrations, Q&A with racing champions and hands-on activities 
as part of Outback Aerodrone 2019. Find out more https://fpvr.org

Team FPVR representatives:
Rudi Browning- Current FAI world Champion Drone Racer
Ben Mortensen- Drone Champions League pilot and current Australian Indoor champion
Matty Clarke- Australian Spec Wing Racing Founder
Dave Crepaldi- Director of FPVR and Team Owner

SKY Perfect JSAT (Japan)
-- Misao Furukawa

SKY Perfect JSAT Corporation (SJC) is the Asian largest satellite op-erator in Japan. SJC has captured the new 
business vision in last year. It calls “Space for your Smile”. Based on this, new businesses is de-veloped. The remote 
sensing business by UAV is one of the promising candidates.

SJC develops the “multi-copter drone” and the “solar plane” which are automatic and also control through the satellite 
communication. The solar plane develop in cooperate with Japanese research institute and university. It had two 
test flights in this year (February and August). Flight tests were successful. In next step, we study that what kind of 
payload will be install in this plane (i.e. optical camera, thermal infra-red camera, near-infrared camera, hyper-spectrum 
camera.) for Aus-tralian agriculture, dairy husbandry. SJC would like to introduce our ef-fort so far.

DJI Australia 
-- Coleby Thew

DJI is a global leader in developing and manufacturing innovative drone and camera technology for commercial and 
recreational use. DJI was founded and is run by people with a passion for remote-controlled helicopters and experts 
in flight-control technology and camera stabilization. The company is dedicated to making aerial photography and 
fi lmmaking equipment and platforms more reliable and easier to use for creators and innovators around the world. 
DJI’s global operations currently span North America, Europe and Asia, and its revolutionary products and solutions 
have been chosen by customers in over 100 countries; for applications in fi lm, advertising, construction, fi refi ghting, 
farming, and many other industries. 

For more information, visit DJI online: www.dji.com
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Remote Aviation
 -- Ryan McMahon

Remote Aviation is a CASA-approved UAV and RPAS training organisation (CASA.ReOC.1006). Remote Aviation 
is committed to seeing individuals and businesses achieve their goals in the remote aviation industry. Its expert 
instructors deliver high quality, flexible and affordable Remote Pilot Licence (RePL) training. 

IDS Australasia  
-- Coenraad Brand & Corey Wilson

IDS focus on a broad market sector delivering complex solutions to Homeland Security, Defence, Mining and now also in 
Agriculture. IDS are now entering the IoT industry and the fi rst market is its sensors developed for the Agriculture industry. 
www.idscorporation.com/ids-subsidiaries/ids-australasia

Coenraad Brand is the Research and Development Engineering manager of IDS Australasia, based in the Brisbane 
suburb of Brendale, IDS AU is a subsidiary of IDS SpA based in Italy.

Coenraad leads his development team in Homeland security and Agriculture. He has come to understand the needs 
of his clients in the various industries, working towards suitable solutions to optimise their operations. 

Our newest Project IDS GFarm is the product of years of research and development with the farmer in mind.  IDS 
G Farms aims to give them full visibility of their assets to increase performance and effi ciency to ensure sustainability.

Corey Wilson is Manager Business Development – Homeland Security and Defence for IDS Australasia in Brisbane. 

Corey has been with the company for nearly four-and-a-half years and has dealt with unmanned systems, counter 
unmanned systems, defence-related software and battlefi eld sensors. 

He is a veteran of war-like service in East Timor when he was wearing his naval uniform before discharging in 2004 
following a decade of service. He was also seconded and deployed by the Australian Army to assist in the provision 
of overwatch capabilities supporting Australian and allied forces in Iraq and Afghanistan. 

Since then Corey has worked with large defence primes and small business to identify gaps in the market and provide 
solutions to customers in Australia and around the world.

Sunbirds
 -- Amaury Wiest & Olivier Chenoz

Sunbirds has created a unique autonomous aircraft that harvests solar energy to fly ten times longer and farther 
than other drones. Based on that unrivalled endurance, Sunbirds provides drone solutions to cattle stations, saving 
time and money by replacing traditional ways of performing bore runs. With a wide range of fi xed-wing drones and 
sensors, Sunbirds drones constantly solve new issues.

Find out more about Sunbirds at: https://sunbirds.aero/

Sunbirds representative: Amaury Wiest
Amaury is the co-founder and director of Sunbirds, the leading solar-powered drone startup. With a background in 
business & engineering and a pilot’s licence, Amaury had previously worked in marketing for Airbus and AirFrance 
before getting into drones and Agtech. Originally from France, Amaury has been in Australia for a few years, spending 
most of his time on remote Outback properties.
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Fiona Lake Photography
-- Fiona Lake

Fiona Lake has spent more than 30 years creating images from heli-copters and drones, becoming Australia's most 
experienced aerial agricultural photographer. Fiona is a fully licensed drone pilot and over the last year she has been 
invited to present at conferences on four continents. 

Fiona's aerial photography workshop will run from the fundamentals of operating drones and cameras to the challenges 
involved in producing quality aerial images. Many useful tips will be included, and her presentation will be illustrated 
with images taken across Australia.

Complete AUV 
-- Eddie Bennet

Complete AUV is a CASA licensed RPAS operations and training organisation specialising in disaster and emergency 
response, Search and Rescue, fi re, EMS, police, government, agriculture, infrastructure and solar inspections.

CAUV brings extensive experience in these fi elds through its membership of the OMADA Group which is a partnership 
of more than 15 international companies, combining RPAS technology, rescue, training, consulting, R&D and other
innovations into one centralised business hub.

Based in Queensland, CAUV has extensive experience operating and training domestically and also internationally in the 
United States, Malaysia, Singapore and Japan. Management and staff of CAUV have been involved in manned aviation
specialising in Search and Rescue, emergency and disaster, law enforcement and public safety operations for over 
37 years and are now applying this knowledge to unmanned aircraft operations.

In addition to CASA RPAS license training and specialist courses, CAUV offers the vocational qualifi cation AVI30316 
Certifi cate III in RPAS through the Australian
Global Institute RTO 31690.

Queensland Fire and Emergency Services
-- Chris Spencer

Chris Spencer is the Acting Area Director, Barcaldine Emerald Area, Rural Fire Service
Find out more at: www.ruralfi re.qld.gov.au

Centre of Rural Excellence and UQ Law
-- Dr Thea Voogt

Dr Thea Voogt is a Senior Lecturer at the TC Beirne School of Law at The University of Queensland (UQ), where she 
specialises in income tax law and corporations law.

Thea spends signifi cant time in Central West Queensland where she works with primary producers, small business 
owners and community leaders to investigate different business structures and innovative business models across 
the region. Partnering with RAPAD and Rural Financial Counselling Services North Queensland (RFCSNQ), her research 
is primarily focused on the interaction between different legal structures used to operate family businesses.  

Thea is a passionate advocate for Outback Queensland, and for greater policy recognition of the interrelationship 
between country town businesses and farm families.
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OPS Australia 
-- Andrew Barton & Keith Gordon

OPS Australia is a Central West Queensland-based agtech company co-founded by Keith Gordon and Andrew Barton. 
OPS Australia harnessing technology including drones and IoT to deliver solutions to tackle issues including wild 
dogs. Their work includes developing a suite of virtual dog fence products to supplement wild dogproof exclusion 
fencing projects. Find out more about OPS Australia at: www.OPSaustralia.com

Desert Channels Queensland
-- Doug Allpass & Peter Spence

Desert Channels Queensland Inc (DCQ) is the local community-based natural resource management body and will host 
forums focusing on drones and property management as part of our 2019 program. The forums are an opportunity 
for people using drones to come together in a facilitated workshop style atmosphere to share experiences and learn 
from other users of drones operating in the region. Regardless of the experience of the operator, the forums offer a 
learning opportunity and exposure to how other people, particularly those from the grazing industry, are using and 
operating drones to maximise their effi ciency and improve operations. 

The forums, run by DCQ, which have been operating drones in the re-gion since 2013, build help to networks, shared 
learnings and prioritise relevant information to be circulated. Normally run in small groups, this will be the fi rst time 
the forums have been run in this type of forum. www.dcq.org.au 

STEMPunks |  Presented by GWI www.gwi.com.au

STEM Punks believes that STEM Education should be available to eve-ryone and provide an experience that caters 
for individual needs and different skill levels. All its programs are developed to enable a creative, innovative, and en-
trepreneurial mindset. “Our mission is to inspire tomorrow's innovators.” WATCH: Stem Punk’s story - https://youtu.
be/sumJIs-QtX4 | www.stempunks.com.au

Global Drone Solutions - Presented by Drew Donald

Drew will be presenting on: Asset management and drones
Find out more at: www.gdronesolutions.com

PROGRAM SPONSORS

Advance Queensland

Outback Aerodrone is supported by the Queensland Government through Advance Queensland. 

Pivotel

Pivotel is Australia’s leading provider of satellite based mobile services. Pivotel is Australian-owned and operated 
with unrivalled expertise in remote communications, supporting more than 60,000 Australians and New Zealanders 
who travel or operate outside of mobile coverage. Find out more about Pivotel: www.pivotel.com.au

Pivotel will be joined at the symposium by partners FarmBot Australia and Longreach-based Central Western Computer 
Services.

Outbackhubs

Outbackhubs is a collaborative effort to provide shared resources and training opportunities to Central Western 
Queensland. Outbackhubs operates physical coworking locations where members and guests can use highspeed 
internet, hot desks, general offi ce equipment in addition to participating in workshops. 

RAPAD Outback Aerodrone Symposium 2019 - Report
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cHampiONs campaigN

WHat can drOneS Offer regIOnaL 
COmmuniTies AnD businesses? 

Ann Britton – cattle producer and photographer, Boulia
https://youtu.be/wSWVnfd9eOu
Ann works with various community/council-led projects 
in her region, as well as being a key social media 
advocate. she was one of 10 Queenslanders named 
Advance Queensland Community Digital Champions 
in 2015.

cOnnectIng LOcaL gOVernMent, buSIneSS 
AnD OPPORTuniTies  

Matthew Newton- Civil draftsman, George Bourne & 
Associates, Barcaldine
gbA work closely with local councils in the region in 
developing and delivering infrastructure projects, so 
the ability to learn more and build networks has a far 
reaching impact.
https://youtu.be/gh2Rup95JC0 

Ann and matthew’s scholarships included attending 
World of drones congress: 
www.facebook.com/outbackaerodrone/
videos/466317117560150

take a LOOk

in addition to local champions, 
barcaldine Regional Council and 
RAPAD were able to bring their 
extensive networks across the industry 
to barcaldine. Taking the opportunity 
to record interviews which will now 
be used in future promotions and 
campaigns.  

bit.ly/Outback-aerodrone-youtube

RAPAD Outback Aerodrone symposium 2019 - Report
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WHERE TO FROm HERE?

regIOnaL tHInk tank 

bringing it all together with delegates and local 
government representatives holding a ‘Regional Think 
Tank’ discussion to conclude the 2019 event.

The session was a great opportunity to put forward 
and discuss a wide range of ideas for the future of 
drones in our councils, business and communities: 
from asset management, to safety, staff inductions, 
drone parks, encouraging partnerships and to promote 
the region to those who are not lucky enough to have 
seen the central west for themselves.

frOM aSSet ManageMent, tO Safety, 
sTAFF inDuCTiOns, DROne PARKs, 
enCOuRAging PARTneRsHiPs AnD TO 
PROmOTe THe RegiOn.
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JapaN lOOKs TO QuEENslaNd as dRONE TEsTbEd

- by Trade & Investment Queensland

Queensland’s wide open skies may create a new 
outback industry, after a Japanese delegation visited 
Queensland to learn more about the state’s potential 
as a drone testing site and to attend the World of 
drones congress (Wodc).

The delegation of 6 representatives from high-
tech companies was invited by TiQ Japan and 
accompanied by TiQ staff throughout their visit.

The delegation travelled first to the Outback 
Aerodrone symposium in barcaldine from 21 to 23 
september.

The annual symposium offers drone demonstrations 
and presentations, and promotes the skies of western 
Queensland as an ideal drone-testing environment.

The delegation then moved on to brisbane to join 
more than 750 other drone experts and enthusiasts 
from around the world at the World of drones 
Congress from 26 to 27 september.

now in its third year, the congress explored the latest 
in drone technology, applications and regulations.

Director of investment for TiQ Japan melissa inooka 
said the trip showcased Queensland as an ideal 
testbed for Japan’s drone industry.

‘For example, sky Perfect JsAT – Asia’s largest satellite 
company – was impressed with the vast amount of 
space in our regions,’ ms inooka said.

‘it was also impressed with the support and facilitation 
provided by both TiQ and the barcaldine Regional 
Council.

‘We will continue to promote Queensland as the ideal 
testbed for Japan’s drone industry.’

TiQ Japan organised the delegates’ program and 
meetings with key local contacts, including:

• the Civil Aviation safety Authority
• the Department of state Development, 

manufacturing, infrastructure and Planning
• Logan city council, which is currently hosting a 

drone delivery trial.
• Queensland is one of the first places in 

the world to have autonomous drone 
deliveries, and is also the headquarters for 
the Cooperative Research Centre for Trusted 
Autonomous systems.

sky Perfect JsAT presented at the Outback Aerodrone 
symposium on developments in agriculture-related 
drone activity.

During its presentation, JsAT said the company was 
interested in working with Queensland partners to 
undertake testing and demonstrations in Queensland.

RAPAD Outback Aerodrone symposium 2019 - Report
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JSat also attended the World of drones congress, 
as did the delegation from the Japan uAs industrial 
Development Association (JuiDA), with JuiDA 
executive Director Kakuya iwata giving a presentation 
on drone safety.

JuiDA is recognised as a leading industry body in 
international collaboration for the drone sector.

Also recognised at the congress for international 
collaboration work on drones was ms inooka, who 
received the international Collaboration – individual 
award.

The Outback Aerodrone symposium is presented by 
the cWQ remote area planning and development 
board in partnership with the barcaldine Regional 
Council.

the aerospace sector is identifi ed as an emerging 
export priority in the Queensland Trade and 
investment strategy 2017–2022.

Japanese organisations represented in the drone 
delegation:

• JsAT sky Perfect Corporation
• Fukuden Corporation
• Japan uAs industrial Development 

Association (JuiDA).

Sky perfect JSat – aSIa’S 
LargeSt SateLLIte cOMpany 
– WaS IMpreSSed WItH tHe 
VAsT AmOunT OF sPACe in 
Our regIOnS... It WaS aLSO 
IMpreSSed WItH tHe SuppOrt 
and facILItatIOn prOVIded by 
bOtH tIQ and tHe barcaLdIne 
regIOnaL cOuncIL.
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JapaN lOOKs TO QuEENslaNd as dRONE TEsTbEd

- by Trade & Investment Queensland

Queensland’s wide open skies may create a new 
outback industry, after a Japanese delegation visited 
Queensland to learn more about the state’s potential 
as a drone testing site and to attend the World of 
drones congress (Wodc).

The delegation of 6 representatives from high-
tech companies was invited by TiQ Japan and 
accompanied by TiQ staff throughout their visit.

The delegation travelled first to the Outback 
Aerodrone symposium in barcaldine from 21 to 23 
september.

The annual symposium offers drone demonstrations 
and presentations, and promotes the skies of western 
Queensland as an ideal drone-testing environment.

The delegation then moved on to brisbane to join 
more than 750 other drone experts and enthusiasts 
from around the world at the World of drones 
Congress from 26 to 27 september.

now in its third year, the congress explored the latest 
in drone technology, applications and regulations.

Director of investment for TiQ Japan melissa inooka 
said the trip showcased Queensland as an ideal 
testbed for Japan’s drone industry.

‘For example, sky Perfect JsAT – Asia’s largest satellite 
company – was impressed with the vast amount of 
space in our regions,’ ms inooka said.

‘it was also impressed with the support and facilitation 
provided by both TiQ and the barcaldine Regional 
Council.

‘We will continue to promote Queensland as the ideal 
testbed for Japan’s drone industry.’

TiQ Japan organised the delegates’ program and 
meetings with key local contacts, including:

• the Civil Aviation safety Authority
• the Department of state Development, 

manufacturing, infrastructure and Planning
• Logan city council, which is currently hosting a 

drone delivery trial.
• Queensland is one of the first places in 

the world to have autonomous drone 
deliveries, and is also the headquarters for 
the Cooperative Research Centre for Trusted 
Autonomous systems.

sky Perfect JsAT presented at the Outback Aerodrone 
symposium on developments in agriculture-related 
drone activity.

During its presentation, JsAT said the company was 
interested in working with Queensland partners to 
undertake testing and demonstrations in Queensland.
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JSat also attended the World of drones congress, 
as did the delegation from the Japan uAs industrial 
Development Association (JuiDA), with JuiDA 
executive Director Kakuya iwata giving a presentation 
on drone safety.

JuiDA is recognised as a leading industry body in 
international collaboration for the drone sector.

Also recognised at the congress for international 
collaboration work on drones was ms inooka, who 
received the international Collaboration – individual 
award.

The Outback Aerodrone symposium is presented by 
the cWQ remote area planning and development 
board in partnership with the barcaldine Regional 
Council.

the aerospace sector is identifi ed as an emerging 
export priority in the Queensland Trade and 
investment strategy 2017–2022.

Japanese organisations represented in the drone 
delegation:

• JsAT sky Perfect Corporation
• Fukuden Corporation
• Japan uAs industrial Development 

Association (JuiDA).

Sky perfect JSat – aSIa’S 
LargeSt SateLLIte cOMpany 
– WaS IMpreSSed WItH tHe 
VAsT AmOunT OF sPACe in 
Our regIOnS... It WaS aLSO 
IMpreSSed WItH tHe SuppOrt 
and facILItatIOn prOVIded by 
bOtH tIQ and tHe barcaLdIne 
regIOnaL cOuncIL.
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