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CHAiR’s 
RePoRt

As the new incoming Chair of RAPAD my first priority, is with 
pleasure, to thank the outgoing Chair Rob Chandler and former 
directors, ed Warren, Bruce scott oAm and geoff morton oAm. 

As i settled into the role, and with that, 
gaining a more intimate understanding 
of the organisation, it was obvious 
what a well-respected organisation i 
had inherited. 

over the course of the last few months, 
during meetings with state and 
federal parliamentarians, the standing 

and awareness of RAPAD amongst that 
audience is obvious. 

Apart from thanking those outgoing 
directors, i’d also like to acknowledge 
those directors who remained on 
and are equally responsible for the 
good standing and professionalism of 
RAPAD. these are the Deputy Chair, 

Cr Andrew martin, Cr Rick Britton and 
Cr gavin Baskett all who work tirelessly 
for their communities and the region. 

finally, coming on board after the 
elections, was Cr sally o’neill, Cr Rob 
Dare and Cr sean Dillon, the seven of 
us now making up the new Board of 
Directors. 

i believe we have formed well into a 
cohesive group where the capacity 
to disagree and agree on important 
issues are both equally important 
attributes. 

in the following pages the Ceo and staff have provided an overview 
of the past years activities and as you can read for yourself, RAPAD 
maintains an interest across many areas.

on the advocacy front, this year 
RAPAD and our southern and northern 
neighbours formed the Western 
Queensland Alliance of Councils 
(WQAC). This is a first, and through this 
organisation we are aiming to catapult 
advocacy to a new level. Pictured below & left: The three 

ROC Chairs of WQAC - Cr Tony 
Rayner (RAPAD), Cr Samantha 

O’Toole (SWQROC) and Cr Jack 
Bawden (NWQROC). 

the WQAC represents approximately 
60% of the state. We all have the same 
common interests and aspirations, and 
individually as regional groups, and 
together, we can position the western 
region to continue a strong proactive 
professional advocacy approach to 
government. 



4RAPAD ANNUAL REPORT 2020

in last year’s report the then Chair Rob Chandler stated his 
pleasure in seeing the rewards of years of effort in strategic 
networking paying off, culminating in the ‘Friends of RAPAD’ 
annual function. 

this year again we hosted that event, which is a small way 
to acknowledge and thank many from the private and public 
sectors for their continued support of RAPAD. A group like 
RAPAD cannot achieve things in isolation, we can only do it 
through proactive partnerships and relationships.

it would be remiss if i did not comment 
on the COVID-19 crisis, without 
doubt one of the most severe crises, 
economically and socially, the world 
has witnessed since WW2. 

those impacts were, and remain, felt 
in the RAPAD region and our greater 
western region. out of this catastrophe 
there have been lessons, but also 
benefits, and one of the benefits has 
been the positive impact, post the 
initial lockdown, it has had on the local 
tourism sector. 

Anecdotally, there are reports that 
the CoviD-19 crisis has facilitated 
a new tourism demographic, and 
with international travel not likely for 
perhaps another one to two years, we 
have an opportunity to tap further into 
the domestic market.  

in a report RAPAD commissioned 
earlier this year the tourism market 
is worth around $540 million to our 
region, so its place as an economic 
contributor is vital. 

going forward a key issue our 
region faces is the ongoing financial 
sustainability of local governments 
and associated with that is the ongoing 
renewal and maintenance of critical 
infrastructure. 

this is a matter the federal and state 
government must continue to work 
with local government on. 

that should not be interpreted that 
local government does not have a 
role in being financially accountable. 
However with the federal and state 
governments being the recipients of 
the nation’s taxes, all bar a minuscule 
amount collected by local government, 
they must ensure the sustainability of 
local government, and this remains 
one of our key ongoing advocacy 
issues for the RAPAD region and 
western region.

As stated, the Ceo and staff have 
provided an overview on RAPAD’s 
activities in the following pages 
however one matter i’ll raise is the 
ongoing disappointment felt in the 
wider community regarding the 
former Longreach Pastoral College. 
to date there is still no advice from 
government on their approach to the 
former longreach Pastoral College. 

A business case and proposal was 
provided to government in July this 
year and to date we are still to hear 
anything, although recently i was able 
to talk to key ministers, and the door 
remains open for discussion. 

Please enjoy reading this annual report and in closing i take this opportunity 
again to thank our many supporters, funders, partners as well as my fellow 
directors, and also the RAPAD staff for their ongoing commitment.

tony Rayner
RAPAD CHAiR



RAPAD ANNUAL REPORT 20205

BoARD meetings

CR RoBBie DARe 
mayor Diamantina shire 

Council

CR tony RAyneR 
mayor longreach 
Regional Council

CR gAvin BAskett 
mayor Winton shire 

Council

DAviD ARnolD 
Ceo RAPAD

CR seAn Dillon 
mayor Barcaldine 
Regional Council

CR AnDReW mARtin
mayor Blackall-tambo 

Regional Council

CR sAlly o’neil 
mayor Barcoo shire  

Council

CR RiCk BRitton 
mayor Boulia shire 

Council

there were a total of 13 Board 
meeting, including an Agm, in 
the 2019 – 20 July to June period.

eligible for 13 meetings eligible for 10 meetings eligible for 3 meetings

Cr Britton – 13 attended R.Chandler – 9 attended Cr Rayner – 3 attended

Cr martin – 12 attended e.Warren – 7 attended Cr Dare – 3 attended

Cr Baskett – 12 attended g.morton – 9 attended Cr o’neil – 3 attended

B.scott – 9 - attended Cr Dillon – 2 attended

RAPAD BoARD

three directors, Cr g Baskett, Cr A martin 
and Cr e Britton were eligible for all 
meetings.
four directors, former Councillors,  
R Chandler, B.scott oAm, e.Warren 
and g.morton oAm were eligible for 

10 meetings until their departure in 
April 2020.
four directors, Cr t Rayner, Cr s Dillon, 
Cr s o’neil and Cr R Dare were eligible 
for 3 meetings, since their election at 
the lg elections in march 2020.
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Boulia

Urandangi

Bedourie

Birdsville
Betoota

Windorah

Stonehenge

Jundah
Isisford

Yaraka

Blackall

Tambo

Alpha
Jericho

Ilfracombe

Barcaldine

Aramac

Muttaburra
WintonMiddleton

Corfield

Opalton
Longreach

BLACKALL-TAMBO

BOULIA

DIAMANTINA BARCOO

WINTON
LONGREACH

BARCALDINE

our Remote Area Planning and Development Board (RAPAD) is the peak regional 
economic development body for the central west Queensland region and the 
lead advocate for our member councils of Barcaldine, Barcoo, Blackall-tambo, 
Boulia, Diamantina, longreach and Winton. 

We’ve been in existence since 1992 and are guided by our mission to support 
and empower the RAPAD region, its communities and people to realise their 
potential. 

We have a strong regional mandate and set our priorities through a focus on 
innovation, creativity, consultation, collaboration and partnerships.

oRgAnisAtion oveRvieW
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oRgAnisAtion oveRvieW

REMOTE AREA PLANNING & 
DEVELOPMENT BOARD

Rural Financial 
Counsellors 

Small Business 
Counsellors

Registered Training 
Organisation

Trainers

7 Directors 
from local 

government

- Queensland Feral  
Pest Initiative

- Drones & Innovation 

- Regional Skills Investment 
Strategy

- Energy

- Digital Strategy

- Various 

RAPAD Water &  
Sewerage Alliance

Technical 
Committee

Outback Regional 
Roads & Transport Group

Technical 
Committee

Central West Regional 
Pest Management Group

Technical 
Committee

PROJECTS

RESQ Plus

What is RaPaD?

RAPAD is a not-for-profit legal entity whose owners are the seven local governments of 
Central Western Queensland. RAPAD is a regional development organisation and the leading 
advocate for our region and works to secure investment and programs that deliver on our 
strategic priorities and ultimately deliver benefits our region. 
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Ceo’s 
RePoRt

2020 is nearly over and what a year it has been. i’m tired of hearing 
the word ‘unprecedented’, but it’s the most apt word to describe 
the events of 2020. i recall thinking back in early 2020, when it 
really started to bite, that this ‘pandemic thing’ will be over in a 
few weeks and we’ll all get back to normal. How wrong i was... 

the CoviD-19 pandemic has given 
prominence to a whole range of words 
and word combinations, that were 
rarely heard pre-CoviD. 

‘Pivot’, ‘lockdown’, ‘social distancing’, 
and, ‘zoom’. i’m pleased to say many 
years ago we introduced zoom 
internally and across the region, so 
the technology was nothing new to us. 

CoviD will alter so many things, for 
good and bad. Hand sanitisation and 
hand sanitiser dispensers will become 
the norm i’m sure, and that’s not a 
bad thing given the experts have been 
telling us forever that the best way to 
combat the spread of colds and flu is 
by good hand washing. 

Another thing that will alter is 
the approach to zoom or other 
similar technologies for everyday 
communication. nothing can replace 
a face to face meeting in many 
situations, however since CoviD, it’s 
pleasing to see the normalisation of, or 
perhaps more so, the offering of, video 
conferencing, whether in Brisbane or 
the outback. Pre-CoviD if we wanted, 
or needed, to attend a meeting or 
similar in Brisbane, it meant, 9 out of 
10 times, we would need to get on a 
plane, be away for two nights minimum, 
to make that 1 or 2-hour meeting.  

since CoviD the willingness, and 
need, of both the private and public 
sector to offer video conferencing in 
lieu of face to face has dramatically 
improved and for us that offers 
benefits on occasions. of course, 
with that comes the requirement for 
connectivity and in many cases for our 
region, we still lag the urban areas.

early this year the Board said goodbye 
to four of its directors, ed Warren, 
Bruce scott oAm, Rob Chandler and 
geoff morton oAm. i’d like to thank 
all those departing directors for their 
dedication to the Board throughout 
their tenure, and especially Rob, who 
worked tirelessly in his role as Chair. 
With the departure of those four we 
welcome four new directors: Cr sean 
Dillon, Cr Rob Dare, Cr sally o’neil 
and Cr tony Rayner all who took up 
their respective roles as mayors.

As many would be aware the state 
government closed the state’s 
remaining agricultural colleges in 
2018 and undertook community 
consultation through 2019. RAPAD 
has advocated vigorously for a rebirth 
of the colleges and to date we have 
provided the state with a prefeasibility 
report and business case, both state 
funded. 

Unfortunately, we are yet to hear 
back from the government about this 
business case. We took on a license 
to occupy for parts of the former lPC, 
early in 2020, and pre-CoviD, and it 
was our aim to start activities there 
through 2020 however needless to 
say, CoviD put an end to that until 
later in 2020. 

At the time of writing this report we 
welcomed our first visiting group of 
school students who will board at 
the site for several nights and we are 
progressing promising discussions on 
other fronts, but ultimately this is a 
state-owned asset and the final call 
will always be with the government, 
in whatever form it takes post this 
election.

Pictured l-R:  
Rob Chandler, 
Gavin Baskett, 
Andrew Martin, 

Geoff Morton, Bruce 
Scott, Ed Warren 
and Rick Britton.
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i attended the lgAQ Regional organisation of Councils (RoC) 
assembly several months back. i’ve been attending these for 
several years now and i thank the lgAQ for hosting these.  

What i’ve noticed over this time, is 
the organic growth, and increased 
professionalism, of regional groups. 

the key word here is ‘organic’ and by 
that, i mean, there is no requirement 
for RoCs, or whatever name they 
choose to go by, to form. 

it is not a legislative requirement or 
anything like that. they evolve of their 
own accord. they are voluntary. they 
meet the needs, in whatever form their 
members require of them. 

i am pleased to hear when i attend 
these events, that RAPAD is recognised 
as a leader in this regard. maybe for 
this reason we were invited to be a 
participant on the Premier’s CoviD 
industry Recovery Alliance. 

We are the only non-Queensland-
wide peak group to be on this alliance 
and it is through these mechanisms 

1.5 Objects of company 

the objects for which the Company is established are:

(a)  to support, facilitate, promote and encourage the community, environmental 
and economic development of the region,

(b) to formulate, develop, facilitate, maintain and implement, or cause to be 
implemented, strategies, policies and plans relating to the objects in Rule 1.5(a),

(c) to advocate to, consult with, and advise, relevant state and federal 
ministers and government agencies on the priorities of such matters and the 
means to ensure effective matters of regional concern, and co-ordination and 
implementation of the policies, activities and programs of those state and 
federal agencies, and

(d)  to facilitate, support, implement, or cause to be implemented, collaborative 
regional discussion and associated desired outcomes amongst, but not limited, 
to members.  

RAPAD’s voice can continue to be 
heard. furthermore, this invitation 
is validation that the brand and 
organisation ‘RAPAD’ is one that is 
recognised.

sometimes i get asked questions 
about RAPAD, along the lines of, ‘What 
does RAPAD do?’. Partly in response 
to this, last year, and continuing on 
this year we have continued with the 
release of communiques after each 
meeting, to give the wider public, 
information about the activities of the 
Board. i have to say i think this is an 
excellent initiative as it gives interested 
parties a clear fact-based outline of 
each meeting. these communiques 
are published on the RAPAD website.

the question, ‘What does RAPAD do?’, 
is also partly in the context of, what 
value does it bring to the region, to its 
council members, and or the region as 

a whole? this and related questions 
are very valid questions and sometimes 
i have to admit it’s not always easy to 
explain, as sometimes the return on 
investment is in intangible forms, or it’s 
very indirect; other times we are one of 
multiple stakeholders advocating for a 
specific issue. For example we joined 
with neighbours in a 2020 / 21 budget 
submission where we called on the 
state to reverse the long-term trend of 
declining road funding allocations to 
the north West District, Central West, 
District and south West District of the 
Department of transport and main 
Roads (tmR) under the Queensland 
transport and Roads investment 
Program (QtRiP) and even to date 
we are yet to hear, but such is the long 
term nature of most advocacy.

We sometimes do things alone but 
many times with others. metaphorically 
speaking i see us as just one spoke in 
a wheel. take one or two spokes away 
and nothing will change much. start 
taking 4 or 5 spokes away and the 
wheel steadily gets weaker and weaker 
to the point it might just crumble. 

to understand what RAPAD is, or does, it’s important to understand 
its fundamental purpose as outlined in its constitution; it is the 
definitive guiding statement of what its member councils implicitly 
agree to. the objectives of RAPAD are:

As can be seen, the object of 
RAPAD is ‘regional’, and on 
that basis, that’s what investors 
knowingly invest into, whether 
they be members or external 
stakeholders.
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While it’s harder to explain the intangibles, what is easier to 
understand is the dollar Roi. 

so, what has RAPAD done for the last 
five years, to place a timeframe on it? 

Firstly, over that five years, council 
membership fees, i.e. member 
investment, amounts to $1.75m based 
on $50k / member (7) / annum. 

INCREASE THE SUSTAINABILITY OF RAPAD 
COMMUNITIES AND PROTECT VITAL AGRICULTURAL 
JOBS THROUGH REGIONALLY DELIVERED NATURAL 
RESOURCE MANAGEMENT PROJECTS

$5M over two years for strategic cluster fencing for the RAPAD region. This 
will create 55 jobs, deliver 1351km of fencing, grow the population by more 
than 100 new residents and boost regional income by $17M.

$9.2M over four years for Desert Channels Queensland to increase productivity 
and protect jobs in the vital agricultural industry by delivering  ongoing 
sustainable pest animal and plant control projects.

if RAPAD has done nothing else in 
the last five years, for that $1.75m 
investment, RAPAD has attracted, to 
date, $9m in state government funding 
for cluster fencing. 

this in turn only part pays for a fence, 
so in turn this has stimulated about 
$25m in additional private spend 
representing probably one of the 
larger single purpose infrastructure 

so, apart from that increase in equity, which is not in itself a strategic 
goal, but pleasing nevertheless, what else has happened for the 
$1.75m from a Roi perspective?

from this comes all core operating 
costs like my salary, an office, vehicle, 
operational costs, including an 
administration officer. This membership 
fee has not risen in 13 years. 

spends in this region in decades, 
outside of road and some tourism 
infrastructure. 

Apart from this, in the past eighteen 
months, several councils in the RAPAD 
region attracted approximately $2.4m 
in federal government funding for 
cluster fencing and this in turn again, 
stimulated double to triple that in 
private investment. 

While it was councils that applied 
direct to the federal government for 
this, this funding program, largely, 
would not have come about if it wasn’t 
for the constant professional advocacy 
backed by credible performance 
evaluation of cluster fencings value, 
by RAPAD. 

you can read more at:  
www.notjustafence.org   

if we look at our equity at the end of 
the 2019-20 period, it’s double what 
it was 5 years ago and more than the 
$1.75m investment. 
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over the last three years RAPAD has 
implemented the state governments 
Advanced Regional innovation 
Program, valued at $750000.00 and 
the full report is attached. i touched 
on earlier, our involvement with zoom. 
outbackhubs zoom Rooms which 
has been progressively implemented 
across the CWQ (and broader 
outback region) over the last three 
years, along with the zoom webinar 
platform ensured that RAPAD, as an 
organisation and the outback region 
as a whole, were able to continue 
business, to a degree, in the new 
normal right from the initial lockdown 
of CoviD.

outbackhubs webinars were used to 
introduce the small Business financial 
Counsellors, usually undertaken as 
meet and greets in communities, and 
the important role they play in assisting 
business in times such as drought and 
the unprecedented pandemic.  

following the introductions, a series 
of webinars were professionally 
presented through outbackhubs to 
assist businesses navigate the fast-
moving business support packages 
the government delivered.

i’m pleased to say that largely due to RAPAD advocacy the state 
has allocated another $5m state-wide for more fencing and we 
will be applying for our regions fair share.

from April to september this year, 45 
webinars were hosted on outbackhubs, 
including several series of business 
mentoring programs and workshops 
which had been planned for face to 
face delivery in 2020.  The first round 
of these was due to commence as 
CoviD lockdown started, but a quick 
pivot ensured that within a week these 
were successfully delivered virtually 
through the outbackhubs zoom 
webinar platform.  

outbackhubs webinar series included:

• Building your Digital footprint
• Resilience in isolation
• imagery 101 – photography for 

business
• social media as a marketing tool
• social media analytics
• opt imis ing your  bus iness 

investment into digital and social 
media

• Digital tools to enhance your 
business

• tourism supply chain risk and 
resilience – CoviD response

• End of financial year small business 
and individual preparation

• social media, online safety webinars.

While ARIP funding has finished, the 
legacy of the program lives on through 
outbackhubs. Digital workshops, 
networking and mentoring as well as 
our drive for connections, ideas and 
innovation will continue through the 
outbackhubs veRts (virtual experts in 
Residence team) who will continue to 
promote virtual connectivity to build 
business resilience and community to 
support starts ups and small businesses. 
Under the ARiP we implemented two 
drone symposiums in 2018 and 19 and 
another was due this year, however 
you all know the CoviD story by now, 
so the 2020 symposium didn’t occur. it 
was however pleasing to see the local 
‘drone ecosystem’ take a few steps 
forward as a result of this work, with 
several lg staff accessing training this 
year through Remote Aviation; one of 
the more intangible outcomes i spoke 
about earlier.

Connections - Ideas - Innovation 

ALEISHA DOMROW - ASCRIBE COMMUNICATION BRONTE HUMpHRyS - BULLET STUDIOS

Making the most of free online tools 
and resources to boost your social 
media and websites

Promoting your business and events 
– top tips, platforms, content. 

Managing risk, building, explaining and 
maintaining your brand integrity online. 

Practical examples to help develop your 
online ‘personality’ and dealing with 
difficult situations.

MORE DETAILS & REgISTER fOR fREE AT:  
OUTBACKHUBS.COM.AU/EVENTS

gET CREATIVE & CONNECTED ONLINE

MANAgE RISK & BRAND ONLINE

MEET yOUR pRESENTERS 

fOR INDIVIDUALS, 
BUSINESS, EVENTS  & 
COMMUNITy gROUpS

LONGREACH: 
10-12:30 | MON 21 SEP 

WINTON: 
10-12:30 | TUE 22 SEP 

BLACKALL: 
10-12:30 | THU 24 SEPT

LONGREACH: 
3:30-6PM | WED 23 SEP

BARCALDINE: 
10-12:30 | FRI 25 SEPT

Aleisha has experience working on a wide variety of projects for 
public and private enterprises including community arts & culture, 
agriculture & natural resource management, and small business 
& regional development. Aleisha has developed this series based 
on experience and feedback from individuals, groups and small 
businesses in Outback Queensland. Get ready for practical 
information to boost your skills and confidence. 

With almost a decade of experience in social and 
digital advertising, Bronte has worked across a suite 
of international and home-grown brands spanning 
multiple industries from beauty to property and many in 
between. Bronte will be joining us via Zoom from Bullet 
Studios Sydney office. Get your questions ready! 
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this initiative has resulted in the state 
funding two feasibility reports valued 
to date at $680,000. 

As a part of the foundation work by 
RAPAD the state funded the Realising 
the Big vision consultation process 
and report valued at $150,000. 

to make this possible, this RAPAD 
initiated project attracted one of 

this year, after two years of quiet 
foundation work by RAPAD, the 
Barcaldine Renewable energy 
project took its tentative first 
steps. 

thanks also to the leadership 
and buy-in by the Barcaldine 
Regional Council. 

the RAPAD region has a once in a 
generation opportunity to create a 
new manufacturing sector based on 
the region’s globally competitive 
renewable energy. this opportunity 
extends beyond building wind and 
solar farms, instead it’s about using our 
wind and solar to manufacture energy 
intensive “green” products here in 
Central West Queensland. 

em(PoWeR) RAPAD CommUnities to 
HAve A BRigHteR fUtURe tHRoUgH 

eneRgy AnD eDUCAtion

$2.25m over four years to grow a new manufacturing centre and industries built on 
RAPAD’s world class renewable energy resources.

through extensive community consultation RAPAD developed its 
Realising RAPAD’s Big Vision – Community Consultation Report 
20191, which identified that the RAPAD community: 

• has a strong appetite for significant change;

• has embraced the idea of self-sufficiency;

• is eager to action it;

• is ready to progress a significant economic transformation; and

• recognises and supports RAPAD as the appropriate body to lead 
an economic transformation across the central west community.

in partnership with renewable energy leader Professor Ross garnaut 
AC, as well as other commercial 

Australia’s leading economists 
Professor Ross garnaut to reside in 
the region - in Barcaldine - to lead 
the study. 

While there is much more to do, this 
project, as a potential new industry, 
is one of the furthest progressed i’ve 
seen in my time out here. 
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it’s early days for the alliance and its success should be judged solely on the 
outcomes over the next year and two. 

it will be a lean, agile organisation and it proved this in its formation and 
response to several CoviD related matters. one thing is for sure, it will only 
be as strong as its weakest link.

You can find out more and stay up to date on our activities at www.wqac.com.au

this past year we, along with our southern and northern neighbours, 
formed the West Queensland Alliance of Councils (WQAC). the 
WQAC is, as the name suggests, an alliance of like-minded Western 
Queensland councils all with similar demographics, issues and 
concerns. 

RAPAD has attracted Remote 
Area Board funding every year 
over the five years to the value 
of approximately $400,000 for 
project initiatives. 

BLACKALL-TAMBO

BALONNE
PAROO

QUILPIE

BULLOO

MARANOA

MURWEH

DOOMADGEE

MOUNT ISA

BURKE

CLONCURRY

BOULIA

McKINLAY

DIAMANTINA
BARCOO

WINTON

RICHMOND

LONGREACH

FLINDERS

BARCALDINE

CARPENTARIA

BRISBANEBRISBANE

Cairns

Townsville

R

North West Queensland Regional 
Organisation of Councils

Pictured below 18 of the 
21 Mayors from across 
the WQAC region at 
the Inaugural WQAC 
Assembly hosted in 

Longreach in July 2020.

the most recent example being the CWQ tourism data model which in turn 
provides information on which to advocate and to better understand the regions 
tourism investment. i’ve been in this job now for 17 years and in that time i’ve 
never been able to find an accurate value of tourism for the CWQ region and 
then broken down to lgAs - now we can!
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RESQ Plus, part owned by RAPAD, 
kicked off in 2013 as ResQ following 
a successful tender by RAPAD and its 
then partner, esQ. 

since then and over the last five 
years, it has positioned itself in the 
region as one of Australia’s leading 

CDP providers, and employing 
approximately 35 staff throughout 
the Central and south West service 
area. We also recognise our local 
partners in ResQ, the Central Western 
Qld Aboriginal Corporation (CWAC). 
you can view ResQs annual report at: 
 www.resq.com.au. 

The Regional Skills and Investment 
Strategy (RSIS) project is valued at 
$350,000 over two years and some of 
the project outcomes are included in 
this report. this is a slow grind project 
with longer term outcomes, but in 
keeping with the theme of Roi, in 
2020, the support attracted has been:

Program location/s Places 
funded

total potential 
training 

investment

skilling Queenslanders for 
Work
“Caring Workforce 
initiative” 
Certificate III in Individual 
support

longreach 
Barcaldine 
Blackall 
Winton

25 $165,000

Customer service skill set RAPAD Region 100 $55,000

novice sheep and Wool 
(shearing) Accredited 
training

RAPAD Region 20 $50,000

farm Business management 
skill set

RAPAD Region Unlimited 
- 28 eoi’s

$135,000

RAPAD Skilling was formed in 2010 
given the lack of training availability 
in the region and importantly to play 
a role in ceasing the drain of dollars 
out of the region to fifo training 
providers. 

RAPAD skilling has operated now over 
that period providing training and 
upskilling while providing employment 
for approximately seven people, in 
the region. 

the Rto environment is a tough 
competitive market and RAPAD skilling 
operates effectively in that market 
where no other Rto was prepared to 
set up. Readers will be able to read 
a short snapshot of RAPAD skilling 
activities this year in this report.

this past year we have continued our 
partnership, cash and in-kind, with 
QUT in the ARC linkage project, ‘The 
Role of the Creative Arts in Regional 
Australia: A Social Impact Model’. 

And while on the arts, i’m so pleased 
to see the ongoing success of Red 
Ridge (Interior Queensland), including 
reaching a significant milestone this 
year of launching its own art-inspired 
fashion label (pictured left). 

While i won’t lay claim to the 
outstanding success of Red Ridge 

over the last five years, what I will lay 
claim to is that Red Ridge is a direct 
outcome of the former CICADAS@
RAPAD Garden of Arts Strategy 
which ran from 2008 to 2012 and an 
organisation we supported for several 
years while it found its feet. 

sometimes the Roi is not always 
obvious immediately, in one year, 
or two or three, and this is a perfect 
example of investing for the long-term 
outcome. 
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this year, we, and member councils, 
worked closely with the Queensland 
Reconstruction Authority who funded 
and developed the Central Western 
Queensland Resilience Strategy. the 
Board has taken on the governance 
and oversight function for the 
strategies action plan. As quoted on 
the QRAs website:

“The Queensland Government has 
partnered with the seven councils that 
make up the Remote Area Planning 
and Development Board (RAPAD) 
to deliver the Central West Regional 
Resilience Strategy which harnesses 
local expertise to champion a holistic 
approach to disaster resilience for the 
region. 

Regional groups, the Central West Regional Pest Management Group, and the 
RAPAD Water and Sewerage Alliance (RWSA) are direct outcomes of RAPAD, 
and in the case of the RWsA, this was done in conjunction with lgAQ and the 
then qldwater and Department of environment, Water and sewerage.

CENTRAL WEST 
REGIONAL 

https://youtu.be/cklBA7_uWtw

The purpose of the Strategy is to 
focus on new possibilities through 
aligning the objectives of economic 
development, resilience and climate 
adaptation in order to help the region 
reduce its exposure to the effects of 
climate variability and uncertainty. The 
Strategy includes consideration of the 
increasing strong cycles of persistent 
drought and flood facing the region, 
which is taking its toll on families, 
communities, businesses, stock and 
land. It focuses on prosperity as a 
key driver for resilience –a means of 
minimising or reducing the effects 
of climate-induced natural hazards 
through a resilient society and 
economy. 

Implementation of the Strategy 
will now be overseen by RAPAD in 
partnership with Barcaldine Regional 
Council, Barcoo Shire Council, Blackall-
Tambo Regional Council, Boulia Shire 
Council, Diamantina Shire Council, 
Longreach Regional Council, and 
Winton Shire Council.”

in this current period we also 
commenced delivery of the small 
Business financial Counselling service 
in April 2020, with our two counsellors 
offering assistance and support to 
approximately 20 clients this reporting 
period. 

through the Rural financial Counselling service north Queensland 
(www.rfcsnq.com.au) RAPAD has continued to deliver the Rural 
financial Counselling (RfC) service across the region. 

in the case of the CWQ-focused Rural 
financial Counsellors, 49 clients were 
supported through case management 
this period. 

Recently we assessed the dollar value, 
over the 19-20 year, that the RfC/s 
servicing the CWQ region supported 

client’s access, through the various 
programs and loans available, along 
with charitable and debt write-down, 
and it is approximately $42 million, 
with the Winton region accounting 
for approximately $20 million of that. 

Please note: This is the dollar value 
the RFC has supported, not the entire 
value delivered to the region through 
these types of loan instruments and 
funding support.
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We continue our research partnership with Dr The Voogt from UQ in the pilot study: 

many of the projects or activities are expanded on in this report. i know, as 
an organisation, RAPAD does offer a Roi in many ways, both tangible and 
intangible and that i’m proud of.

in closing i’d like to thank the Board and staff for their dedicated efforts and also 
the many friends and stakeholders of RAPAD who give both the organisation 
and i much needed support and guidance.

David arnold 
RAPAD Ceo
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QUeenslAnD feRAl  
Pest initiAtive

RAPAD continues to deliver cluster fencing funding for the region

in 2020 RAPAD once again stood 
ready to continue the successful 
partnership with the government 
through its cluster fencing initiative to: 

• create jobs through the immediate 
construction of fences, and 

• generate long-term benefits of 
improved lambing rates, increased 
wool production and stemming a 
declining population in the Central 
West.

Consultation with industry has 
identified a strong interest in additional 
cluster fencing projects and renewed 
focus on the program long-term 
targets:

• increase new jobs created as a result 
of the program from 70 to 440;

• secure an annual economic injection 
of $36 million for the Central West 
economy;

• increase fencing to 15,000 
kilometres - nine times the length 
of the Bruce Highway; and

• increase protected area to 10 
million hectares – seven times the 
size of Brisbane.

As such, in 2020 RAPAD advocated to 
the state government for additional 
cluster fence funding to be released.  

this resulted in the Premier and 
minister furner travelling to Barcaldine 
on 24 June to announce an additional 
$5 million in grants for cluster fencing 
in Western Queensland as part of 
its CoviD-19 Unite and Recover 
Queensland Jobs Plan. 

RAPAD will be applying for this  
$5 million in funding, due in november, 
and if successful is hoping for fencing 
to begin in early 2021.

RAPAD has managed three (3) rounds 
of funding in the central west through 
the contribution of $9.85 million 
in government funding to local 
landholders to fence 3337 kilometres 
and protect more than 1.9 million 
hectares. 

this government funding has 
leveraged a further $24.27 million 
committed by local landholders. so 
far, this program has created 70 new 
jobs and delivered $4 million in direct 
wages into our local communities.

Aside from being able to control 
the number of wild dogs on their 
properties and protect sheep the 
fence:

• Creates jobs and grows employment 
opportunities;

• enables wool growers to have 
better and more predictable 
productivity, in turn offering stable 
and predictable employment;

• Provides more stability to the 
community in terms of long-term 
work and economic surety;

• grows school numbers, boosts 
sporting teams, brings people with 
skills to the region;

• Reduces the amount of time wool 
growers need to be out looking 
for wild dogs and maimed sheep 
and allows them to use that time 
on other areas of the farming 
operation;

• Removes the constant emotional 
stress producers were experiencing 
during lambing when dog attacks 
happened every night; and

• enables people to become better 
equipped to withstand future 
drought events.

The project's long term goal is to be the catalyst for achieving significant 
improvement in the profitability of regional businesses both rural and non-
rural, a more stable community, social growth, and better environmental 
and biosecurity control.

to see more on the project go to https://notjustafence.org
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ReneWABle eneRgy

RAPAD continues to explore renewable energy approaches that 
offer transformative benefit in the region and for the region. 

these approaches will:

• recognise the strategic natural 
advantages in low emissions energy 
sources which can potential make us 
competitive as a location for energy 
intensive industries;

• assist our region to overcome the 
problems of depopulation and 
lack of economic diversity, create 
new job opportunities and attract 
investment; and

• potential ly assist the state 
government to reduce its Cso 
obligations via the introduction of 
local renewable energy generation 
opportunities.

the RAPAD region is in a prime position 
to take advantage of opportunities in 
renewable energy development with 
its warm, dry, clear conditions and 
underground water.  the challenge 
with current models, such as large 
scale solar farms currently built in the 
region, is that they do not provide 
long term sustainable jobs.  further, 
consumers in the RAPAD region 
continue to experience various energy 
supply issues, including increased 
unreliability (vulnerability to blackouts 
and brown outs), sensitivity to recent 
and future energy price increases, and 
inadequate access to alternative and 
possible superior options.

in 2019 RAPAD partnered with 
Barcaldine Regional Council and 
engaged Professor Ross garnaut 
and his company sunshot energy to 
provide a report which would:

• identify and implement solar on 
key council premises/community 
premises to support local 
communities to provide energy cost 
savings for council/communities, 
deliver flow on economic benefits 
and insulate against forward 
electricity price increases; and 

• identify, assess and develop 
pathways for new businesses and 
investment into the region, enabled 
by renewable energy and aligned 
to the regions key capabilities and 
strengths.

the report’s guiding principle was 
to explore opportunities where 
inexpensive local renewable energy 
is a key enabler for regional economic 
development and highlighted the 
opportunity for the development 
of the Barcaldine Renewable 
energy industrial and innovation 
Hub. Barcaldine’s competitiveness 
for renewable energy, and as an 
established central-northern transport 
hub, can provide an outstanding 
foundation to deliver a productive and 
profitable renewable energy industrial 
hub and inland port.  

RAPAD feels this is a project that will 
help shape Central West Queensland 
through jobs creation, population 
growth and industry diversification, 
as well as showcasing innovative 
leadership for remote communities 
across Australia.  RAPAD feels projects 
like this are critical to the region and 
state’s recovery from CoviD-19, and 
it is primed to deliver benefits not only 
in-region, but also provide valuable 
infrastructure and resources to boost 
Queensland’s industry and economy.  

if the project reaches stage 1 & 2 full 
production, it is expected to deliver:

• new construction employment 
expected 200+;

• new direct long term sustainable 
jobs expected 280+;

• Diversification of the economy - 
creating future opportunities for 
population retention

• Annual wage increase in the region 
by $16.25m

• Total Regional Economic benefits 
of $41.2m p.a.

• Regional population increase of 500 
- that’s 38%!

RAPAD recognises the support of the 
Queensland government who have 
invested $680,000 towards feasibility 
studies for the project.  

for more information go to 
https://bit.ly/3qoksAz
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CWQ DATA 
COLLECTION 
& ANALYSIS
MARCH 2020

PREPARED BY:  STAFFORD STRATEGY
FOR:  CENTRAL WESTERN QUEENSLAND 

REMOTE AREA PLANNING AND 
DEVELOPMENT BOARD

toURism

in march 2020, stafford strategy was commissioned by RAPAD 
to undertake the development of a tourism data model for the 
Central West Queensland (CWQ) region. 

the project was requested to 
support the diversification of CWQ’s 
economy through strengthening the 
tourism sector and building economic 
resilience in its communities.

Key findings include:

• the sector injects $527.4 million into 
the central west region each year;

• the average domestic overnight 
visitor spent $880 per trip in 
longreach and $740 in Boulia; and

• tourists spent $68.8 million in the 
Winton economy and 306,200 
people visit longreach per year, 
80% of those are domestic visitors 
who stay overnight.

for more information go to: 

https://bit.ly/3a4aXwd

the region does not yet understand 
the long-term impacts of CoviD-19 on 
its tourism operators, however tourism 
is the most impacted sector along with 
small business.  

operators rely on income through 
the winter months to finance their 
operations in the summer. they will 
not receive an income for 2020 and will 
continue to be significantly impacted 
well into 2021 and perhaps beyond.  

As a result of these impacts and 
building on a key outcome and 
recommendation of the 2020 project 
RAPAD will fund the CWQ tourism 
Data model’s implementation for the 
initial 12 months.  

RAPAD understands the data 
model created as part of the initial 
project is only the first step to 
better understanding the value and 
opportunities tourism delivers to the 
region, and, if it is not kept up to date 
on an annual basis, its value to local 
industry and lgA’s is significantly 
diminished. 

this will be available in 2021.
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CentRAl West 
investment stRAtegy

RAPAD and its regional stakeholders have struggled for several 
years to assess and quantify the importance of Central Western 
Queensland (CWQ) to the region, state and nation.  

Without this understanding it leaves 
the region at a significant disadvantage 
in attracting investment.  

RAPAD understands limited investment 
impedes growth in key economic 
sectors and this, combined with 
the unknown long term impacts of 
CoviD-19, only reduces the region’s 
ability to mitigate population decline 
which in turn creates a raft of other 
issues for the region.

As such RAPAD has commissioned a 
project which will assess and quantify 
the importance of CWQ to the region, 
state and nation. 

this project will undertake a detailed 
quantitative and qualitative supply 

chain analysis of the region including 
regional economic impact modelling 
to assist demonstrate not just the 
contribution regional key industries 
make in revenue, value-add and 
employment along the supply chain, 
but also highlight the advantages, 
opportunities and comparative 
advantage the region can offer 
investors. 

this information will then be developed 
into an online investment prospectus 
to comprehensively outline the region 
and its advantages as a destination 
to invest and do business, all in one 
place.

this will be available in 2021.
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ADvAnCing RegionAl 
innovAtion PRogRAm

this year we wrapped up our Advancing Regional innovation 
Program, and we take the chance in this report to look 
back on how far we’ve come from 2017-2020 - We’ve 
Come A long WAy. 

2019-20 is the final year of the three-year ARIP program.  

The first two years of ARIP (2017-19) focused on:

Fostering developing entrepreneurial interest and skills in region via 
RAPAD’s Entrepreneur in Resident, through:  

• startup Weekends
 – workshops 
 – mentoring
 – business bootcamps

• establishment of regional outbackhubs zoom Room trial network
• drone technology information destination through

 – Regional innovation expo – Westech 2017
 – outback Aerodrone symposium 2018
 – Drone test Connect – promotion of region for drone testing

This final year has consolidated on the groundwork of the first two 
years with three major areas of focus:

Extending the Outbackhubs Zoom Room trial

Furthering of UAV/drone implementation and drone testing in region 

Delivery of workshop and mentoring programs for entrepreneurs 
and small businesses

the Remote Area Planning and Development 
Board (RAPAD) is the lead for the outback 
region Advancing Regional innovation 
Program (ARiP) an initiative of the Queensland 
government. 

our program partners include  our seven 
member councils, in addition to the south West 
Regional economic Development (sWReD) 
and mckinlay shire Council.  

RAPAD’s innovation and operations manager, 
kristine Arnold (pictured above outside twitter’s 
Us headquarters) is the Regional innovation 
Coordinator (RiC) for this project.

Outbackhubs: The home of Outback connection, 
communication and co-working.
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zoom rooms

the outbackhubs zoom Room trial 
commenced with four community-
based locations in 2017 to reduce 
the impact of geographic isolation on 
small businesses and entrepreneurs.

f o l l o w i n g  t h e i r  s u c c e s s f u l 
implementation and integration, there 
are now 28 sites across the outback 
region equipped with zoom Room 

outbackhubs zoom Rooms, including 
fixed physical sites and mobile units, 
are typically used for:

• Workshops, training and business 
boot camps

• meetings – community, council, 
business, Board meetings

• guest presenters at field days 
including external agencies such 
as QDAf

• HR management including job 
interviews and inductions

• Creat ive projects  such as 
broadcasting an opera Queensland 
concert from longreach to metro 
areas.   

Connected community, business, entrepreneurs, councils - prepared 
to stay connected through the CoviD-19 pandemic.  

there are 28 outbackhubs zoom Rooms established (8 in sWReD; 
20 in RAPAD Region)

technology. Community, business, 
entrepreneurs, visiting professionals 
and local councils are now connected 
across the outback and the world 
through this leading platform. this 
has improved equity in access to 
programs, workshops, information 
and networking while reducing travel/
down time and risk associated with 
long distance travel on remote roads.

MCKINLAY

BOULIA
SHIRE

DIAMANTINA 
SHIRE

QUILPIE
SHIRE

BULLOO
SHIRE

PAROO
SHIRE

MURWEH
SHIRE

LONGREACH 
REGIONAL

BLACKALL-TAMBO 
REGIONAL

BARCALDINE 
REGIONAL

WINTON
SHIRE

BARCOO 
SHIRE

SHIRE

Advance Qld team requested 
outback RiC, kristine to present a 
case study on outbackhubs zoom 
Room implementation in region to 
the state’s ARiP RiC colleagues

outbackhubs technology enabled family 
unable to attend funerals due to CoviD 
travel and number restrictions to be part 
of these funerals.

Of the six RAPAD councils choosing to 
participate in the Outbackhubs Zoom 
Rooms, five are fully operational with 
one currently addressing equipment 
issues.
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zoom Rooms

When the world was hit by the CoviD-19 pandemic, communities business 
and governments scrambled for solutions to stay connected and operational. 

thanks to the preceding ARiP project activities undertaken by RAPAD through 
outbackhubs, our region was ready to continue to operate.

throughout CoviD the use of the physical outbackhubs sites was dramatically 
reduced but the progressive utilisation of this virtual technology in region 
provided am important platform to quickly and easily disseminate information 
to small businesses on the various support and funding available.

thanks to the preceeding ARiP project activities undertaken by 
RAPAD through outbackhubs, our region was ready to continue 
to operate. DesPite CoviD-19 RestRiCtions.

2019-2020

Users Meetings Avg meetings/
week

Avg participants /
month

Webinars* Participants

105 1785 34

9045 360
* Figures for four months - Outbackhubs introduced Zoom 
webinars in response to COVID-19 restrictions in April 2020. 

1.5K

1.0K

500

September 2019 - 2020 

SEP-19 OCT-19 NOV-19 DEC-19 JAN-20 FEB-20 MAR-20 APR-20 MAY-20 JUN-20 JUL-20 AUG-20

School holidays 
and usual office 
holiday closures

COVID-19 
restrictions start

Regular webinars 
in place on 
Outbackhubs 
calendar

ZOOM MEETING USAGE TRENDS

September 2019 - 2020 

Australia 7547

USA 257

Norway 54

United Kingdom 12

Germany 10

New Zealand 9

India 4

Nigeria 4

Singapore 4

Netherlands 3

Malaysia 2

Italy 2

China 2

France 2

Ireland 1

Czechia 1

Greece 1

Bulgaria 1

Spain 1

Sri Lanka 1

Austria 1

ATTENDEES BY LOCATION
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outback aerodrone

following the success of the Westech 
field Days, RAPAD hosted Australia’s 
first ever remote drones symposium 
in Barcaldine in 2018 and again 
brought the event to CWQ in 2019. 
outbackhubs was pleased to be able 
to support attendance of locals and 
delivery of the event. 

RAPAD recognises the potential 
drones and other technologies can 
have for the region to diversify and 
build sustainable businesses. 

the symposium provided a platform 
for local enterprises to access locally-
relevant information and take the next 
step in integrating technologies such 
as drones into their business. the 

the sky’s the limit as we open up opportunities in UAv technologies 
in business and practical applications across our vast region. 

event also connected expertise and 
industry networks to locals, opening 
the door to further investigation as well 
as implementation into businesses and 
councils in the region. 

outbackhubs also provided support 
for local delegates to attend the 
World of Drones Congress in Brisbane. 
inspiring more ideas and adoption of 
growing technologies in our region.  

RAPAD recognises the potential drones and other technologies can 
have for the region to diversify and build sustainable businesses. 

Promotion of the region as a location 
for drone/UAv companies to test 
drones, sensors and payload capacity 
included hosting a booth at Japan 
Drone Conference.

the second outback Aerodrone symposium was held in 2019. the three day 
event focussed on drone technology in key industry areas including agriculture, 
disaster management, asset management and lifestyle. the event culminated 
with a round table discussion on regional drone capacity building.

Outback Aerodrone 2019 champions - 
Ann Britton, Boulia, and Matthew Newton, 
Barcaldine, (above) at the World of Drones 
Congress in Brisbane. 
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the collaboration between Barcaldine Regional Council and RAPAD 
saw a delegation travel to Japan with trade & investment Queensland 
in march 2019. this included meeting with Japanese industry, education 
and government about outback Aerodrone and other opportunities 
in the region. the delegation included outback Aerodrone advocates 
World of Drones Congress which co-hosted a display at the Japan 
Drone expo. 

the delegation’s jam-packed agenda from 10-15 march 2019 included 
hosting a display at the Japan Drone event as well as a full schedule 
of meetings in osaka and tokyo including discussions with one of 
Japan’s largest machinery manufacturers, kawasaki Heavy industries, in 
addition to meetings with representatives from government ministries, 
Chiba University and key players in drone industry development.   

Queensland drone Japan 
trade delegation

2019年9月21日～23日
Barcaldine, Queensland, AustrAliA

REMOTE AREA PLANNING & 
DEVELOPMENT BOARD

クィーンズランド州アウトバック奥地の
広い空へようこそ！

オーストラリアのアウトバック地区唯一のドローンイベント、Outback Aerodrone 
Symposium 2019が、クィーンズランド州バーカルディンにて2019年9月21日～23日

まで開催されます。

アウトバック・エアロドローン・シンポジウムは、ドローンの幅広い活用法や 
遠隔地・僻地におけるデータ技術に関するプロモーションを行ったり、また 

CWQ(クィーンズランド州西部中央)地区)のドローン関連規定や可能性について 
ドローン産業の主要な関係者に情報の提供される貴重な機会です。

無限の空へ!

ご登録はこちら: outbackaerodrone.com.au

Symposium 2019

2019年のプログラムテーマは…

知る、参加する、楽しむ

ドローンと農業

官公庁による活用

 »  県市町村等による活用
 » インフラ管理

 » 再生可能エネルギー
 » 防疫対策

 »  農場・資財管理
 » 災害・非常時対応

 » 文化、レクリエーション、観光
 » その他各種分野

tAke A look

the full Japan Drone Delegation 
report is available online:

bit.ly/oAs-Japan-Drone-Report

outback Aerodrone
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more than technology and video conferences - outbackhubs has 
delivered programs and workshops  

A quick pivot was required prior to the first round of 
planned workshops in 2020 which was due to commence 
as COVID lockdown started.

several series of business mentoring 
programs and workshops were 
planned for face to face delivery in 
2020, however a quick pivot was 
required prior to the first round which 
was due to commence as CoviD 
lockdown started.  these were able to 
be successfully delivered through the 
outbackhubs zoom webinar platform.  

business mentoring programs & workshops

series included:

• Building your Digital footprint
• Resilience in isolation
• imagery 101 – photography for 

business
• social media as a marketing tool
• social media analytics

• opt imis ing your  bus iness 
investment into digital and social 
media

• Digital tools to enhance your 
business

• tourism supply chain risk and 
resilience – CoviD response

• End of financial year small business 
and individual preparation

• social media, online safety webinars.
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Avg participants /
month

Webinars

Participants

90

45
360

April - September 2020

MCKINLAY

BOULIA
SHIRE

DIAMANTINA 
SHIRE

QUILPIE
SHIRE

BULLOO
SHIRE PAROO

SHIRE

MURWEH
SHIRE

LONGREACH 
REGIONAL

BLACKALL-TAMBO 
REGIONAL

BARCALDINE 
REGIONAL

WINTON
SHIRE

BARCOO 
SHIRE

SHIRE LONGREACH
Mon 21 September
Wed 23 September

WINTON
Tues 22 September

BARCALDINE 
Fri 25 September

BLACKALL 
Thurs 24 September

FOR INDIVIDUALS, 
BUSINESS, EVENTS  & 
COMMUNITY GROUPS

4 towns across
4 council areas
5 workshops
20+ local business, 
individuals and 
commumnity groups
790 kms

social media for individuals, business 
and community groups saw the return 
of the first series of in-person workshops 
since CoviD-19 restrictions.

But wait! there’s more to come in 
october/november 2020: including 
webinars on social media essentials 
and networking, digital production 
and photography for business.

Business mentoring programs and workshops
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from a small program, to an thriving community of physical and 
virtual spaces and local emerging and growing entrepreneurship. 

we’re ready for a bright and 
innovative future

our outback ARiP partners have implemented outbackhubs zoom 
Rooms into their communities. We have grown beyond the RAPAD 
council region with sWReD establishing eight across their footprint 
and McKinlay, after a slow start due to the devastating flooding, 
have established a smart hub housing the outbackhubs zoom Room.

While the ARIP funding has finished, the continuation of digital 
workshops, networking and mentoring will continue through the 
outbackhubs veRts (virtual experts in Residence team) who will 
continue to promote virtual connectivity to build business resilience 
and community to support starts ups and small businesses.

While ARiP funding has 
finished, the legacy of the 
program lives on through 
outbackhubs. 

D i g i t a l  w o r k s h o p s , 
networking and mentoring 
as well as our drive for 
connections, ideas and 
innovation will continue. 

program reflections

outbackhubs is a collaborative effort to 
provide shared resources and training 
opportunities to Central Western 
Queensland. our achievements are 
made possible by the commitment 
of our team, and support from our 
regional leaders, government agency 
officers, local business and individuals. 

We are grateful to receive support 
from the Queensland government 
through Advance Queensland’s 
Advancing Regional innovation 
Program (ARiP) to begin this initiative 
in recognition of the importance of 
developing outbackhubs capabilities 
in our region. 
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RAPAD skilling

throughout the year RAPAD skilling has continued to reinforce 
its reputation to deliver high quality, relevant training to all local 
government entities and areas in the central west. 

As well as continuing to meet and 
exceed the needs of our core clients. 
We have expanded to provide training 
in locations outside of the RAPAD 
region as required. RAPAD skilling’s 
willingness to take the training to 
the respective towns and districts 
sets RAPAD skilling apart from their 
competition. 

RAPAD skilling staff work as a cohesive 
team to ensure the professionalism of 
the output of their training delivery 
across various industries, they work 
in unison with their clients and each 
other to ensure the delivery of succinct 
relevant training for industry and adapt 
to the needs of their client base as 
required.  

RAPAD skill ing offers various 
opportunities to obtain a qualification 
certificate, statement of attainment 
or licences, as well as opportunities 
to complete short courses in various 
fields. 

this training incorporates but is not 
limited to: 

• Business Administration 
• Civil Construction
• Traffic Management 
• Community services and individual 

support
• Health support services
• first Aid, CPR, lvR Courses
• Whitecard and Health and safety 

Representative Courses
• tourism and events 

RAPAD skilling’s continuing strategy 
is to focus on providing better service 
for our core clients, which has proven 
successful with an overall increase in 
training activity and graduates during 
this year. 

And with activity increasing even with 
the onset of CoviD-19 it is proven that 
with a lot of hard determined effort 
anything is possible.

RAPAD skilling continues its efforts 
with local district schools, with 
partnerships formed and training 
conducted as required throughout the 
year catering for students needs. this 
is in the hope that these students will 
then see that there is opportunity for 
them if they stay in the district. 

the importance of enticing these 
students to stay in their respective 
towns is high on priority for RAPAD 
skilling, to help the towns in the district 
survive. After all, if the young people 
do not stay in the towns, it will not be 
good for the districts as time goes by.

RAPAD skilling’s vision for the future is 
to continue to provide quality training 
in various fields throughout the district, 
and meeting client needs. 

After all, our motto says “trained in the 
outback, ready for the world“- so we 
need to ensure that we meet or exceed 
the benchmarks set in all endeavors 
we undertake. 

And with activity increasing even with the onset 
of COVID-19 it is proven that with a lot of hard 
determined effort anything is possible!
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CWQ skills investment 
PRoJeCt

the Central West Queensland (CWQ) skills investment Project 
is one of 17 similar projects located around Queensland, funded 
through the Department of employment, small Business and 
training’s Regional skills investment strategy (Rsis) program.  

Developed to address local workforce 
issues relating to skilling and training, 
the two-year project is due to wrap up 
at the end of 2020.

With many of Queensland’s regions 
facing unprecedented change to their 
local economies and labour markets, 
the need to realign skills development 
pathways to local jobs, and support 
local employers to employ skilled 
locals, is vital to the economic success 
of these communities. supporting 
local industry to meet their skilled 
labour needs will be the focus of 
local Regional skills investment 
strategy projects, which will drive 
regional collaboration to address local 
workforce issues related to skilling and 
training. this approach will result in 
improved identification and matching 
of emerging and available jobs in each 
region, will inform the training made 
available, and support a ‘locals first’ 
approach for employment in target 
communities.

By way of further background, the 
funding departments states:

OVERVIEW AND OBJECTIVES 

The Regional Skills Investment Strategy will bridge the gap between existing 
training opportunities available through the Annual VET Investment Plan 
and current workforce skill needs in targeted regions.  Through the Strategy, 
DESBT will support local training responses that align training pathways 
to local jobs, building skilled local workforces to meet skill shortages and 
emerging opportunities.  Collaboration between local employers, industry 
peak associations, registered training organisations (RTOs) and other relevant 
stakeholders will be a key element under the Strategy, to enable effective 
training solutions to be designed that support local job outcomes.  Regional 
communities will have the opportunity to self-determine the focus of training 
opportunities provided locally under the Strategy through a local reference 
group.

PROGRAM DELIVERy

Regional Skills Investment Strategy projects will be funded throughout 
Queensland. Communities that have recently undertaken economic or workforce 
planning activities and identified skills issues that are impacting on economic 
and employment growth in the region, will be considered a priority for funding 
under the Regional Skills Investment Strategy.  Project identification.  Regional 
communities to be targeted will be identified by the Regional Skills Investment 
Strategy Advisory Committee.  This committee comprises representatives from 
DESBT, Jobs Queensland, Local Government Association of Queensland and 
Department of State Development, Manufacturing, Infrastructure and Planning.  
The committee will recommend priorities for the Strategy based on an analysis 
of economic and labour market data and local intelligence regarding industry 
adjustments, emerging industries, and local opportunities.  



RAPAD ANNUAL REPORT 202031

following on from tamara Pearce’s 
work across the region, liza Cameron 
took over the coordinator’s role in 
January 2020 and has continued to 
engage local businesses, industry 
bodies and community stakeholders 
to:

• identify available and emerging jobs 
in the target industries and the skills 
needed,

• analyse current training options 
and identify gaps or issues in our 
region, and

• collaborate with local employers 

key foCUs inDUstRy AReAs 
WHeRe CHosen:

• tourism and Hospitality

• Community services (Aged Care)

• Agriculture (sheep and wool)

RefeRenCe gRoUP meetings:

Reference group split into 2 to better 
reflect industries – 

1. Community services / Hospitality 
and tourism (one meeting to date due 
to CoviD – stakeholders)

2. Agriculture (two meetings to date 
– 19 stakeholders)

tRAining solUtions:
the Central West skills investment Program successfully lobbied DesBt 
and received funding to offer:

100 funded places for CUSTOMER SERVICE SKILL SET (delivered 
by RAPAD Skilling across the RAPAD region).

“The whole 
training was 

excellent with 
the right amount 

of theory 
and practical 

components.”

“Nicole (the trainer) had great industry 
knowledge and adapted it to out 

individual workplaces and personalities. 
Was a great refresher.”

“The workshop was fun and made sense of the 
training.  I thought everything was spot on and the 

video’s were good.”
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25 funded places for SKILLING QUEENSLANDERS 
FOR WORK – CARING WORKFORCE INITIATIVE 
(CERTIFICATE III IN INDIVIDUAL SUPPORT) (delivered 
by RAPAD Skilling across 4 locations – Longreach, 
Blackall – 2020; Barcaldine, Winton - 2021).

“Efficient, well presented 
curriculum.  Excellent opportunity 

that takes into consideration 
personal circumstance, learning 

ability and schedule.”

“A great opportunity 
to upskill yourself in 
a course that works 

around your schedule.  
Helpful and friendly 

coordinators and 
trainers, willing to 
guide you through 

every step.”
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20 funded places for Introduction to Shearing, 
Wool Handling and Wool Classing (delivered 
by UQSkills – November 2020).

Collaborated with UQSkills to deliver the 
Farm Business Management Skill Set in 
Barcaldine and Winton (28 EOI’s received 
for the two locations).

RAPAD successfully gained approval from DesBt to 
offer accredited novice sheep and Wool training, 
subsidised through the C3g program, for 20 participants 
from across the Region to be held in longreach.  

This is the first funded, accredited training, in this 
industry area to be offered for many years in the Region.  

At the time of compiling this report UQskills will deliver 
the training in longreach using the former longreach 
Pastoral College facilities and the “Rosedale” shearing 
shed in november.  

this training has been designed as an introduction 
into the shearing, sheep and wool industries and can 
be used as a platform for further training and career 
opportunities in the broader agriculture sector.

TRAINING AND
SKILLING

REGIONAL SKILLS INVESTMENT STRATEGY 

A  G

Certificate 3 Guarantee - The Certificate 3 Guarantee
provides a government subsidy to allow eligible
Queenslander's to obtain their first post-school
certificate III qualification.
User Choice - The User Choice program provides
public funding for the delivery of accredited, entry level
training to apprentices and trainees (see Back to Work
Initiative - over page).
Higher Level Skills - The Higher Level Skills program
provides a government subsidy to help individuals gain
the higher level skills and qualifications required to
secure employment or career advancement in a
priority industry.
Free apprenticeships for under 21's - Queenslander's
up to the age of 21, may be eligible to undertake high
priority apprenticeship and traineeship qualifications
for free.
Free tafe for Year 12 graduates - Free training for
Year 12 graduates in high priority qualifications,
available through apprenticeships, traineeships and
other training courses.
Skills Boost - Skills Boost provides a training subsidy
for people who want to update their skills to go further
in their current job or pursue a different career even if
they already hold a vocational education and training
qualification.

FUNDING OPTIONS FOR TRAINING

A range of training courses and qualifications are
subsidised under the Queensland Government's VET
Investment Plan and employees may be eligible under one
of the following initiatives:

The Regional Skills Investment Strategy Project is a
two year initiative supported by the Department of
Employment, Small Business and Training.  The
project looks to support local training responses
that align training pathways to local jobs, building
skilled local work forces to meet skill shortages and
emerging opportunities, through collaboration with
local employers, industry peak associations,
registered training organisations (RTO's) and other
relevant stakeholders.

Contact:  Liza Cameron
REGIONAL SKILLS INVESTMENT STRATEGY

COORDINATOR

T 0422 092 830 | E lcameron@rapad.com.au

Presentations:

• Webinar – Apprentices and trainees support Payment 
Webinar (April 2020)

• Advancing Queensland Community forum – RAPAD and 
the Central West Queensland skills investment Project 
(August 2020)

Print materials / promo:
• CoviD-19 Assistance and opportunities (longreach leader 

distribution)
• training and skilling information (distribution to longreach 

Business, longreach based small Business financial 
Counsellors, email to networks)

BUSINESS 
ASSISTANCE 
INFORMATION

Iso-learn pic – see attached!
 

Central West Queensland Skills Investment Project - Regional Skills Investment 
Strategy (RSIS)  initiative

Liza Cameron is the RSIS Coordinator’s and her role is to identify available and 
emerging jobs in the region and bridge the gap between existing training 
opportunities provided through the Annual VET Investment Plan and current 
workforce skill needs in targeted regions.  Training solutions and preparing the 
local workforce to recover from the effects of COVID-19 have never been more 
prevalent.  Please contact Liza if you would like to discuss training solutions for 
your business on 0422 092 830 (lcameron@rapad.com.au)

 

This Regional Skills Investment Strategy project is proudly supported and funded 
by the Queensland Government.

Coronavirus (COVID-19) business assistance finder - if your 
business has been impacted by the COVID-19 outbreak, you 
may be eligible for financial assistance or other types of relief. 
The business.gov.au website has the most comprehensive, up 
to date information on assistance packages and a useful tool to 
help you discover what support you can access from all levels 
of Government.

For more information call the Small Business Hotline on 1300 
654 687 or take the Business Impact Survey (and you will be 
linked with the relevant support.

business.gov.au

NOT SURE WHAT ASSISTANCE IS AvAIlABlE dURINg COvId-19? 

The website details under easy to use headings:

• Application required: funding available 
upon application

• Automatically applied: rebates, credits, etc.
• Advice and other business support – other 

information.

Make sure you know what you’re 
entitled to and how to access the 
assistance provided.  Many packages 
have cut-off dates for applications so 
make sure you don’t miss the deadline.

ABOUT RAPAd

A united regional organisation, 
proactively shaping and creating 
a prosperous future for the RAPAD 
region of Outback Queensland.  
RAPAD projects and advocacy 
is making a difference to the 
people, communities and 
businesses of our region.  

To find out more visit  
www.rapad.com.au

COVID-19 

REMOTE AREA PLANNING & 
DEVELOPMENT BOARD

Extension of time to enrol for the JobKeeper 
scheme!  The Australian Commissioner of 
Taxation has extended the time to enrol for 
the initial JobKeeper periods, from 30 April 
2020 until 31 May 2020.  This means that you 
have another month to closely monitor your 
turnover.  

If unsure, please talk to your accountant.

JobKeeper

!
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National Careers Institute - Grant application (decision early November)
Collaborated with stakeholders (Agforce, UQskills, RJsA, Qff) to develop a grant application for a national Careers 
institute Partnership grant. the nCi grant initiative forms part of the 2019-20 federal Budget measure, ‘Delivering 
skills for today and tomorrow’.  

the RAPAD proposal looks to develop a career education platform aimed at empowering the development of a future 
workforce across rural and regional Australia, showcasing career pathways in the agricultural sector. 

DESBT Small Business Online Training Project 
submitted a proposal to DesBt for the small Business online training Project. the proposal was to deliver an engaging, 
interactive suite of training in response to CoviD. the proposed training targeted businesses, employees, and individuals 
throughout Queensland, following themes identified throughout COVID-19. The training options were dynamic and 
varied and allowed to further broaden the small business and digital medial webinar platforms developed by RAPAD 
at the height of the CoviD shut down.  

the proposal allowed for participants from across Queensland to engage and be able to opt in and out of training, 
using what's relevant to their business. 

Engagement and promotion of VET throughout this reporting period:
• longreach, Blackall, tambo, Barcaldine, Winton, Birdsville, Bedourie, Boulia, Jundah 

take a look at the Rsis 
snapshot on page 14.

Boulia

Bedourie

Birdsville

Jundah

Blackall

Tambo

Barcaldine

Winton

Longreach

BARCALDINE

BLACKALL-TAMBO

BOULIA

DIAMANTINA BARCOO

WINTON
LONGREACH
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RURAl finAnCiAl 
CoUnselling seRviCe

this is a long-standing service of 
RAPAD and one we have proudly 
been a part of for nearly 20 years. 
the Rural financial Counselling 
service is administered through Rural 
financial Counselling service north 
Queensland, via a board appointed 
project committee consisting of two 
RAPAD directors and four external 
directors who share skills across 
accounting and finance, agribusiness, 
community and social well-being.

this report covers the period from 1 
July 2019 – 30 June 2020.

All local government areas across the 
RAPAD region are continuing to deal 
with the ongoing drought conditions 
with Winton Council area additionally 
dealing with continued recovery from 
the 2019 monsoon trough.

the Regional investment Corporations 
release of the AgRebuild loan for flood 
recovery and the Drought loan both 
with interest free periods of 2 years 
increased the demand for assistance 
across the RAPAD region.  the graph 
on the following page shows access 
to the service by local government 
area over the 12-month period to 30 
June 2020.

RAPAD continues its delivery of the Australian and Queensland 
government funded Rural financial Counselling service (RfCs) 
across our RAPAD  region1, and also the wider north Queensland 
service area.

map of the RfCsnQ 
service area, 

highlighting the 
RAPAD councils in red. 

1. Excluding Blackall-Tambo Regional Council 
which is serviced by RFCSSQ as of 2016 due 
to government changes to service regions.

RFCs servicing areas in the 
RAPAD region above: (top) 
Rachel Bock and (bottom) 
Emma Cook.
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the below graph displays reasons for clients accessing the RfCs across the RAPAD region. We have seen an 
increase in producers accessing the service for Regional investment Corporation (RiC) loan assistance, asset and 
credit management and assistance with exiting the industry.  This increase reflects the impact of the ongoing 
drought on the region’s producers.  We have also seen an increase in requests for assistance with pre-succession 
planning; with some very good outcomes achieved for both the retiring and next generations.

Client RePResentAtion PeR RAPAD lgA
 1/07/2020 – 30/06/2020

tyPe of AssistAnCe soUgHt
 1/05/2020 – 31/08/2020

Barcaldine 43%

longreach 28%

Winton 21%

Barcoo 8%

RiC application 32%

Position analysis report 13%

farm Household Allowance 9%
succession planning 13%

Asset/credit management 9%

QRiDA schemes applications 
or review 4%

exiting agriculture 4%

flood 16%
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RfCsnQ

Following a busy year with flood recovery in the 18/19 we saw a decline in assistance for flood recovery in the 19/20 
financial year.    The need for Farm Household Allowance assistance and case management also declined and this 
may be due to a number of reasons: some recovery in areas of the region, increase in off-farm income or exhaustion 
of the 4 year payment period.

the graph below shows outcomes for those clients who left the service in the reporting period.  

Client feeDBACk on RfCnsQ in tHe RAPAD Region:

‘We had a partnership pastoral business that was in a difficult financial situation. Our Rural Financial 
Counsellor, gave clear constructive advice, we have now gone through succession planning and are 
in a much more stable financial situation. Our RFC gave us a place to start, and without her guidance 
things would have been a lot tougher to make a plan and get everything in order.  As of today our 
business is viable; our partnership is dissolved with the senior parties being able to retire comfortably 
and are happy’.

‘RFCS has given me information and support services that I feel I can make better choices with my finance 
decisions. I cannot fault the service that I have received. The officer was pleasant and enthusiastic, just 
the type of energy that one needs when your have ideas and are not confident that they will fit into your 
plan. I found that the information I received was explained to me so that I could understand everything. 
The officer was able to communicate to financial organizations and receive then relay the information 
to me in a timely manner. This has allowed me to get on with the job. I really appreciate all the work 
that has been done to provide such a great service’. 

‘Working with the RFCS has helped me understand that the financial side of our business is just as 
important as being in the paddock growing produce. We are taking steps to make informed decisions 
that are in the best interests of our business’.

oUtComes
1/05/2020 – 31/08/2020

Increased cash flow 37%

Improving business financial 
management 32%

Reduced debt levels 3%

improved farming or business practices 3%

selling and leaving business 13%

Changed enterprise focus 8%

improvement in productivity 3%

Diversification 3%
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smAll BUsiness finAnCiAl 
CoUnselling

small Business financial Counselling north Queensland is a part 
of Rural financial Counselling service north Queensland. the 
Drought Communities small Business Program and the small 
Business financial Counselling service are supported by Australian 
and Queensland governments.  

Whilst commencing operations in April 2020 our small business counsellors 
regular face to face visits to towns in the RAPAD region are positively impacting 
the level of engagement and acceptance with new clients. our commitment to 
building authentic relationships with business folk has created a foundation of 
trust which has allowed us to work with clients in a meaningful and transformative 
way within their businesses. 

Client RePResentAtion PeR RAPAD lgA
 1/05/2020 – 31/08/2020

HARDsHiP ReAson

Small Business Financial 
Counsellors Paul Misipeka 
and Paula Misipeka.

longreach 50%

Winton 23%

Barcaldine 18%

Barcoo 5%

Diamantina 4%

DROUGHt 
imPact 
57%

cOViD-19 
imPact 
43%
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meDiA AnD 
CommUniCAtions

RAPAD’s media and Communications is managed part time 
and shared across the Rural financial Counselling service north 
Queensland and other subsidiaries of RAPAD. A more formal media 
and communications approach was adopted several years ago to 
enhance and facilitate the spread of information about RAPAD, 
its activities and advocacy. 

meDiA ReleAses

on average one media release is 
distributed per fortnight. from July 
2019 until now 36 media releases has 
been distributed for RAPAD.  All of 
these has attracted at the least local 
coverage by either ABC Western 
Queensland or longreach leader 
and at best national coverage on ABC, 
commercial networks, and statewide 
coverage in Queensland Country life, 
inQld, Rm Williams magazine, ABC 
Brisbane, commercial radio “Dobbo”’s 
program.  stories in these publications 
have also instigated additional 
coverage by other media outlets of 
issues, challenges and triumphs in the 
region.

An additional 12 media releases 
have been distributed by the Rural 
financial Counselling service north 
Queensland, RAPAD skilling and 
ResQ.

support has also been provided to 
Red Ridge interior in launching their 
clothing label to attract national 
coverage.

neWsletteRs

An adhoc newsletter is distributed to 
our database of two thousand readers 
when there are significant milestones 
in projects, several announcements or 
happenings.  it has an average 80% 
open rate which is considered in the 
industry to be extremely high.

soCiAl meDiA

RAPAD has a presence on facebook, 
twitter, instagram and linkedin. 
facebook and instagram are to 
connect predominantly with the region 
while twitter and linkedin target and 
audience outside the region.

• facebook is our strongest with 
almost 1k followers.

• top performing post “the drinks are 
on us” video with a reach of 53.7 
thousand engagements

• 1225 likes 273 shares 120 comments
• fields of gold post – video from 

Channel Country Reach of 2.6k 
landline travelled to the region to 
cover after seeing this post.

• twitter 1131 followers, instagram 
177 followers since february, our 
linkedin strategy is for staff to share 
their achievements and milestones 
and tag the organization.

not JUst A fenCe

strategic storytelling and comms 
support for design as well as content 
creation for RAPAD’s innovative not 
Just a fence storytelling report.  this 
reporting style has been extremely well 
received by the state government’s 
QfPi program and as a result RAPAD 
has been involved in developing 
similar reporting tool for other regions.

Post  CoviD  eleCt ion 
stRAtegy

RAPAD has developed and delivered 
media and comms content to generate 
nine-week campaign in the lead up to 
the state election. We have used the 
messaging “Back the region that backs 
itself”. At least nine separate video 
clips and in excess of 25 graphics and 
text tiles were released to social media 
and broader media over the campaign 
and will continue to be distributed until 
the election is held.
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WesteRn QlD AlliAnCe of 
CoUnCils sUPPoRt

RAPAD has supported the Western 
Alliance by providing media and 
comms support in the creation and 
distribution of external messages. 

RfCsnQ PoDCAst

As an awareness raising strategy the 
Rural financial Counselling service 
north Queensland produces and 
distributes podcast “there’s an 
elephant in my Paddock”.  An hour-
long episode is released every 6 to 
8 weeks.  the current total audience 
is approx 11k and growing weekly – 

meDiA AnD CommUniCAtions

we are attracting on average more 
than 1000 downloads and listens per 
episode compared the international 
episode average listenership of 50.  
the service is now seeking additional 
sponsors to ensure the podcasts 
longevity.

RfCsnQ WeBsite

the website for RfCsnQ is being 
overhauled to better represent 
the small business counsellors this 
project has required the generation 
of content, photographs and video to 
make the website easily navigable and 
to connect people with counsellors as 
quickly as possible. 
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2020 finAnCiAl 
stAtements

AUDiteD stAtements foR tHe 2019/20 finAnCiAl yeAR ARe PRoviDeD oveR PAge. 
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rapad.com.au

REMOTE AREA PLANNING & 
DEVELOPMENT BOARD


