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NOTE FROM THE CHAIRMAN

Tourism is a vital contributor to the Far West and Outback Queensland economy. Behind the all-important agricultural 
sector, which is still the economic mainstay of our region, tourism’s contribution continues to grow.

RAPAD was approached for support by Far West representatives to develop a collaborative action and implementation 
plan to develop new products and grow tourism markets. Through the support of the Qld State Government’s Remote Area 
Board’s funding program, we were able to offer this support, which ensured the plan was put into action.

I would like to thank the Qld State Government, and the Department of State Development, for their assistance in this 
regard and for their continuation of the RAB funding program. It is an important program that allows groups such as 
RAPAD to implement important economic development initiatives.

I also recognise Anita Clark who has undertaken the task of project managing the creation of the Far West Tourism Action Plan 
and its subsequent implementation in cooperation with tourism representatives from Boulia, Diamantina and Barcoo Shires.

The outcomes achieved from this project have and will continue to enhance the development of the regions tourism sector.

Yours Sincerely

Cr Rob Chandler
Chairman
Central Western Qld Remote Area Planning and Development Board

This project was proudly funded  
by the Queensland Government

4WD adventures near Birdsville
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PROJECT OVERVIEW

With the support of RAPAD, representatives of the Far West regions have identified an opportunity to align new tourism 
development with existing regional tourism priorities. The majority of this project work focused on the Far West regions 
with some ongoing trade distribution work for Central West supporting the work initiated in the CWOQTA Tourism 
Development Action Plan. The primary goal for the project and subsequent actions is to ensure repeat visitation, attract 
new markets and extend length of stay through continual development and promotion of the drive and touring experience. 

Funds were used to undertake phone and on site consultations with representatives of Boulia, Barcoo and Diamantina 
Shires in the development and implementation of the Far West Tourism Development Action Plan. The plan (released in 
July 2014) supports the Drive Tourism Strategy for Queensland; Outback Queensland Education Strategy; Outback, Gulf 
and Western Downs Region Destination Tourism Strategy; Queensland’s Outback, Gulf and Western Downs Tourism 
Opportunity Plan; Outback, Gulf and Western Downs Experience Development Strategy; and CWOQTA Tourism 
Development Action Plan. 

In the completion of these actions, consultation and cooperation was sought from a range of industry contacts to 
include: local and regional tourism operators; tour wholesalers; motoring organisations; local and regional council 
tourism organisations; Department of National Parks, Recreation, Sport and Racing; tourism distribution partners; and 
industry specialists.

Camping Far West
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FAR WEST TOURISM DEVELOPMENT ACTION PLAN  
GOALS & STRATEGIES

Goal 1

Ensure repeat visitation, attract new markets and extend length of stay through 
continual development and promotion of the drive and touring experience

Strategies
1.1		 Align touring route development and promotion with the overall Drive Strategy for Queensland

1.2		 Expand distribution of themed routes and related products

1.3		 Ensure marketing and promotion of regional events, experiences and regions is undertaken in a coordinated manner 
to maximise visitor expenditure on drive and touring routes

1.4		 Leverage existing Outback Education tourism strategies (specifically the Outback Queensland Education Subsidy 
Scheme) in the development and distribution of suitable product

1.5		 Reinvigorate local tourism products by leveraging the distinctive characters, stories and heroes synonymous with 
the region

1.6		 Expand the region’s profile in the Adventure touring and fly/drive markets

IMPLEMENTATION OF ACTIONS

An agreed number of specific, achievable actions were drawn up for completion within the project timeframe. A 
coordinated approach was undertaken for completion of these activities. Individual results were reliant on the level of 
participation by industry and regional stakeholders. Actions included:

1.1	 Research existing road trip itineraries for the Far West region on RACQ Virtual Tourist Information Centres website 
to identify gaps and opportunities for drive itineraries and tourism information;

1.2	 Distribute new themed drives via both traditional and digital channels to include: ATDW Journeys; RACQ 
Virtual Tourist Information Centre; Targeted Tour Operator databases; Education Tourism Operator databases; 
Participating operators, LTO’s, RTO websites and collateral;

1.3	  Align marketing and promotional activities for new product to OQTA and TEQ tourism strategies to include: TEQ 
Cooperative Marketing Campaigns; Consumer Shows; Trade Shows; Online Marketing; Travel Trade & Media Famils;

1.4	 Conduct an audit of available Far West product which may be suitable for educational itinerary inclusions. Develop 
education tour itinerary packages, which are suitable for distribution to Education Tour Specialists and schools;

1.5a	 Enhance region-wide tourism experiences with a focus on storytelling and distinctive regional experiences

1.5b	 Organise extra filming of the Far West region with the crew already contracted for the Outback Trailblazer 2014; and

1.6	 Develop itineraries and activities through business development with targeted tour operators to attract new 
adventure touring groups e.g. 4WD tag-a-long and soft adventure tours. 

Diamantina National Park
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ACTION PLAN RESULTS & RECOMMENDATIONS

Action Task 1.1a, 1.1b, 1.2 – 12 New Self Drive Itineraries
Research was undertaken on the RACQ Virtual Tourist Information Centres website, Journeys (ATDW) and the Outback 
Queensland Tourism website to identify gaps and opportunities for drive itineraries and tourist information. The Far West 
regions of Barcoo, Boulia and Diamantina were under-represented in both self-drive itineraries and tourist information.

Across all of the Far West locations currently supported by the RACQ Virtual Information Centre website, there were 
primarily only generic outback information brochures and the local tourism information brochure. Product gaps identified 
include experiences, events and self-drive itineraries.

The targeted ten plus additional self-drive itineraries have now been developed with the aim of attracting new 
markets and growing exposure for the Far West region. These new itineraries have been distributed through RACQ, 
Queensland Holidays (via ATDW Journeys) and Outback Queensland websites. A number of these drives have 
already been featured on blogs by Outback Queensland Tourism, linking to their RACQ drive campaigns. New drives 
include: http://tourism.racq.com.au/qld/outback.

http://tourism.racq.com.au/qld/outback/windorah#brochure-132831
http://tourism.racq.com.au/qld/outback/windorah#brochure-132902
http://tourism.racq.com.au/qld/outback/windorah#brochure-132844
http://tourism.racq.com.au/qld/outback/windorah#brochure-132870
http://tourism.racq.com.au/qld/outback/birdsville#brochure-132917
http://tourism.racq.com.au/qld/outback/birdsville#brochure-132893
http://tourism.racq.com.au/qld/outback/birdsville#brochure-133318
http://tourism.racq.com.au/qld/outback/birdsville#brochure-132853
http://tourism.racq.com.au/qld/outback/boulia#brochure-132873
http://tourism.racq.com.au/qld/outback/boulia#brochure-132854
http://tourism.racq.com.au/qld/outback/windorah#brochure-132915
http://tourism.racq.com.au/qld/outback/boulia#brochure-133317
Research was undertaken on the RACQ Virtual Touris Information website, Journeys (ATDW) and the Outback Qld Tourism website to identify gaps and opportunities for drive itineraries and tourist information.  The Far West regions of Barcoo, Boulia and Diamantina were under-represented in both self-drive itineraries and tourist information.
Across all of the Far West locations currently supported by the RACQ Virtual Information Centre, there were primarily only generic outback information brochure and the local tourism information brochure.  Product gaps identified include experiences, events and self-drive itineraries.
The targeted ten plus and additional self-drive itineraries have now been developed with the aim of attracting new markets and growing exposure for the Far West region.  These new itineraries have been distributed through RACQ, Queensland Holidays (via ATDW Journeys) and Outback Queensland websites.  A number of these drives have already been featured on blogs by Outback Queensland Tourism, linking to their RACQ drive campaigns.  New drives include: http://tourism.racq.com.au/qld/outback .
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RACQ has a total membership reach of 1,207,882, including 28,000+ Queenslanders who have been members for 50 or 
more years. Their substantial membership base plus the range of online, print and direct marketing activities undertaken 
by RACQ throughout the year emphasizes the importance for Far West tourism operators to maximize distribution 
opportunities through them. The Action Plan strategies align with and support the promotional activities undertaken 
by OQTA, in particular, the RACQ/ VTIC (Virtual Tourist Information Centres) partnership. The VTICs are hosted on 
the RACQ website, promoted on RACQ’s Trip planner and promoted when members request maps, guides and tourist 
information. Organic growth is also anticipated via Google SEO activity and RACQ communications.

Action Task 1.3 – Cooperative Marketing with TEQ and OQTA
The new Far West self-drive itineraries have been developed to leverage TEQ and OQTA marketing 
activities in relation to the Drive Strategy for Queensland. All of these drives are loaded to ATDW 
under the Journeys category so they can be easily accessed by TEQ and OQTA. 

Already, these drives have been picked up and included in a number of Outback Queensland Tourism 
marketing activities with a focus on self-drive holidays e.g. recent blog  
http://www.outbackqueensland.com.au/news/6-road-trips-thatll-have-the-kids-forgetting-the-beach/

Drives have been pulled onto the Outback Queensland Tourism road trip and itineraries pages  
http://www.outbackqueensland.com.au/outback-roadtrips/ 
http://www.outbackqueensland.com.au/suggested-itineraries/

They are gaining additional exposure by being pulled onto the Qld Holiday App and  
social media channels.

Below is an example of event themed self-drives being used in a recent Outback Queensland online promotion.

http://www.outbackqueensland.com.au/news/6-road-trips-thatll-have-the-kids-forgetting-the-beach/
http://www.outbackqueensland.com.au/outback-roadtrips/
http://www.outbackqueensland.com.au/suggested-itineraries/
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Action Task 1.4 – New Far West Outback Qld Education Tours
Five new education tourism itineraries have been developed with a focus on activities within the Far West regions of 
Barcoo, Boulia and Diamantina. Given the distance to be travelled from South-East Qld to these regions, itineraries have 
been developed using a combination of flights and coach travel. Extensive consultation has been undertaken with Outback 
operators using key Airports (Desert Edge Tours Birdville and Outback Aussie Tours Longreach) in relation to touring 
routes and timings.

Education tourism product module forms have been received from Barcoo, Boulia and Diamantina tourism officers – 
offering valuable itinerary content ideas. Each itinerary has been linked to relevant fact sheets already set up by TEQ under 
their Outback Education Products, however there is now a need to create additional fact sheets to profile more Far West 
attractions/experiences.

Recent discussions with Barcoo and Diamantina Shire indicate that they recognise the benefit in including education 
tourism business development in their regional tourism strategies. These new itineraries will be a valuable tool in attracting 
schools to their region. It would be hoped that by 2017/18 we are seeing schools and coach operators include these 
itineraries or part thereof in their excursion programs. View all new itineraries on the TEQ Outback Education Tour 
webpage http://teq.queensland.com/en-IE/Destinations/Outback-Queensland/Outback-Education-Subsidy-Scheme/
Outback-Itineraries
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Day 1 Thursday – Brisbane to Birdsville

Highlights:  Team games on the banks of the Birdsville Billabong; Campfire dinner under the Outback Stars

Journey: Flight Brisbane to Birdsville ......................................................................................(REX Airlines flight)

Morning: In Brisbane we start our adventure by boarding our flight bound for Birdsville

Afternoon:  On arrival into Birdsville, we will be transferred to our campsite on the banks of the Birdsville 
Billabong - a great place to swim, kayak and view fabulous sunsets.  This afternoon, we’ll relax 
and join in some outdoor team games on the banks of the Billabong, followed by a cool swim 
before dinner.  

Evening: Campsite dinner under the stars before bed.

Accommodation: Birdsville Caravan Park, Birdsville.  Ph: (07) 4656 3214

Day 2 Friday – Birdsville
Highlights: Birdsville Bakery; Birdsville Town Tour; Big Red Sandhill; Two Boys Dreaming Trail

Morning:  Join a local for an insider town tour of Birdsville.  Visit the local school, heritage listed Australian 
Inland Mission Hospital, the Old Courthouse building and the Royal Hotel ruins . We’ll hear 
the amazing story of Tom Kruse, the legendary Birdsville Track Mailman and see the famous 
Birdsville Racetrack!  Follow the Two Boys Dreaming Trail at Thutirla Pula Aboriginal Story Place.

 Be prepared to be awestruck with a scenic tour to the top of Big Red sandhill, perched on the 
edge of the Simpson Desert.  Feel the fine red sand between your toes, learn about the lay of the 
land and for the adventure seekers, perhaps some sand tobogganing! Sausage sizzle or picnic 
lunch at the bottom of Big Red Sandhill.

Afternoon:  Pass cattle yards and learn the story of bronco branding. Time for a swim at Birdsville 
Billabong’s Pelican Point. Perhaps an opportunity to try your hand at yabby pots?

Evening:  Dinner at the Birdsville Bakery – Storytelling around the fire whilst enjoying some famous local 
BFC (Birdsville Fried Chicken).

Accommodation: Birdsville Caravan Park, Birdsville.  Ph: (07) 4656 3214

Day 3 Saturday – Birdsville to Innamincka

Highlights:  History of Burke and Wills; Cadelga Ruins; Cordillo Downs;  iconic Dig Tree; Cooper Creek punt 
cruise; Possible Geocaching competitions en route

Journey: Birdsville to Innamincka...................................................................................... approx 417km / 6hrs

Morning:  Today we’ll follow the Burke and  Will’s trail to Innamincka. We’ll get an insight into the hardships 
encountered by early pastoralists at the Cadelga Ruins then visit the heritage listed Cordillo 
Downs shearing shed - Australia’s largest – where a record 85,000 sheep were sheared in the 
1880’s. Enjoy a picnic lunch under the Coolibah Trees.

Afternoon:  En route to Innamincka, we’ll visit the 200-250 year old Dig Tree and site of Burke’s grave. Take 
a scenic cruise on Cooper Creek to see Wills’ grave and witness the amazing local birdlife.

Journey to the Diamantina where the desert meets the channel country.  Meet the 
traditional owners and Elders of the local Wangkangurru Yarluyandi Tribe.  Follow 
the Burke and Wills trail to Innamincka and cruise the Cooper Creek. Swim in the 
Birdsville Billabong, stand atop Big Red sandhill and visit a historic cattle station.  

6 Days/5 Nights ex Brisbane – price on application

Desert Edge Tours
Birdsville Desert Safari – accommodated & camping safari 

NB: Teachers – We recommend downloading Apps – Skywalker Astronomy Guide & Geocaching 
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Day 1 – Brisbane to Longreach

Highlights: Qantas Founders Museum & Jet Tour; Stockman’s Hall of Fame & Outback Stockman’s Show

Journey: Morning flight Brisbane to Longreach.......................................... (Daily services with QantasLink)

Mid Morning:  Visit the Qantas Founders Museum and learn the history of Australia’s national airline. 
Experience a WWI simulator, take a guided tour of the 707 and 747 jets, and explore the 
interactive historical displays of the museum.

Afternoon:  After lunch, we’ll head across to the nearby Stockman’s Hall of Fame for a guided tour of the five 
themed galleries, before taking our seats at the Outback Stockman’s Show in the Stockman’s 
Arena.

Evening: Dinner at Stockman’s Hall of Fame following the show.  

Accommodation:  Longreach Tourist Park. Ph: 1800 356 099 or Longreach Pastoral College. Ph: 1800 888 710

Day 2 – Longreach to Welford National Park

Highlights: 

 The Native Well, Stonehenge; Jundah; Welford National Park activities and overnight bush camp; 
Dinner on a claypan

Journey: Longreach to Jundah.......................................................................................... approx 217kms / 3hrs

 We drive south through the town of Stonehenge where we will see several interesting rock 
holes surrounded by ghostly white gum trees and some intriguing rock formations that nature 

has sculptured over millions of years. Heading towards Jundah, we’ll see the Native Well, a 
valuable source of water for Indigenous people in days gone by. From Jundah, we take a 30 
minute drive into into the majestic Welford National Park and our overnight bush campsite. 
Here we’ll discover an original grazing homestead, learn how to match animals to tracks, climb 
the spectacular red sand hills and perhaps take a dip in one of the large permanent waterholes.  
Tonight we get the rare opportunity to watch the sun set and the moon rise at the same time over 
the Barcoo River.

Evening: Dinner tonight on a claypan, the perfect vantage point to watch the shadows created at night!

Accommodation:  Little Boomerang Waterhole Campsite, Welford National Park Ph:  13 QGOV (137468)

Journey from the Central West heartland of Longreach to the Far West regions of 
Barcoo, Diamantina and Boulia. Explore the magnificent Welford National Park 
with its red river gum and coolibah-lined waters.  Hear local Aboriginal stories and 
understand their deep connection with the land.  Sleep under the stars, climb Big 
Red Sandhill on the edge of the Simpson Desert and hear inspiring stories of our 
pioneering heroes. 

7 Days/6 Nights ex Brisbane – price on application

Far West Adventure - accommodated & camping safari
Longreach - Jundah - Welford National Park - Birdsville - Boulia - Mt Isa

Red Sand Dunes - Windorah

http://teq.queensland.com/en-IE/Destinations/Outback-Queensland/Outback-Education-Subsidy-Scheme/Outback-Itineraries
http://teq.queensland.com/en-IE/Destinations/Outback-Queensland/Outback-Education-Subsidy-Scheme/Outback-Itineraries
http://cdn.queensland.com/~/media/F409EADFC173439FBE9F3D8355CC5AD6.ashx?la=en-IE&vs=1&d=00010101T000000
http://teq.queensland.com/~/media/207808FC37204B57869BD6C41B640C6D.ashx?la=en-AU
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Day 1 – Brisbane to Charleville

Highlights: Cosmos Centre and Observatory

Journey: Flight Brisbane to Charleville.................................................................. (QantasLink or Rex Airlines)

Afternoon:  We “Journey to Infinity” at the Cosmos Centre and Observatory, hold meteorites in our hands 
during a guided ‘show and tell’ session and hear why Pluto was taken out of the Planet Club.

Evening:  Experienced night sky guides take us on a journey through the Cosmos as we explore the night 
sky with the aid of the powerful Meade telescopes.  

Accommodation:  Bailey Bar Caravan Park, 196 King Street, Charleville. Ph: (07) 4654 1744

Day 2 – Charleville to Quilpie & Ray Station

Highlights: Cha rleville School of Distance Education; Charleville Royal Flying Doctor Base; Quilpie 
Powerhouse Museum; Ray Station  

Journey: Charleville to Quilpie............................................................................ approx 212kms / 2 hrs 30 mins

Morning:  This morning we visit the Charleville School of Distance Education and learn how these vital services 
have sustained Queensland’s Outback communities for generations. Discover the valuable service to 
the people of Queensland’s Outback by the Charleville Royal Flying Doctor Base. 

Afternoon:  Travel to Quilpie, visit the Quilpie Powerhouse Museum and learn how Quilpie became the first 
town to have a Powerhouse.  Around 75km out of town we arrive at the historic Ray Station, once 
owned by pioneers of the district - the Tully and  Durack families.  Here we view some early film 
footage, visit the Pioneer cemetery, and get hands-on with opal fossicking.

Evening:  Tonight we enjoy Ray Station Homestead hospitality with dinner, music and poetry around 
the campfire.

Accommodation: Ray Station, Quilpie.  Ph: (07) 4656 4737 or 0428 377 921

Discover the wonder of the night skies at Charleville’s Cosmos Centre.  Tour the 
Quilpie Powerhouse Museum and enjoy historic Ray Station, a living museum.   
At Welford National Park, dine on a claypan and track critters at the sandhill. Visit 
Windorah’s Solar Farm and climb the red sandhills. In Longreach, join a guided 
tour of the Qantas 747 and 707 jets and ride an authentic Cobb & Co. coach 
through the scrub. 

6 Days/5 Nights ex Brisbane – price on application

Stars, Parks & Legends - accommodated & camping safari
Charleville - Quilpie - Windorah - Welford National Park - Jundah - Stonehenge - Longreach

Cosmos Centre and Observatory, Charleville
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Day 1 – Brisbane to Charleville

Highlights: Cosmos Centre and Observatory; Save the Bilby Experience

Journey: Flight Brisbane to Charleville...................................................................... (QantasLink, Rex Airlines) 

Afternoon:  On arrival in Charleville we’ll join an afternoon tour of the Save the Bilby Experience where 
the dedicated volunteers will share their knowledge and passion for the preservation of this 
delightful marsupial.   

Evening:       Tonight be mesmerised by the Cosmos Centre Twilight Show as we explore the night sky with 
the aid of the powerful Meade telescopes.

Accommodation: Bailey Bar Caravan Park, 196 King Street, Charleville.  Ph:  (07) 4654 1744

Day 2 – Charleville to Thargomindah

Highlights:
 

 Robbers Tree; Opal cutting demonstration; Eulo Mud Springs & Eulo Queen stories; Lake 
Bindegolly National Park 

Journey: Charleville to Thargomindah................................................................................. approx 417km / 5.3hrs

Morning:  Departing Charleville, we’ll follow the Warrego River to Cunnamullla which came into being as a 
Cobb and Co. coach stop.  See the famous ‘Robbers Tree’ and hear the story of the unfortunate 
local station hand who robbed the local bank at gunpoint. Watch a demonstration of opal cutting 
and polishing.  

Afternoon:  Discover the quaint township of Eulo, hear the tales of Isabel ‘The Eulo Queen’ and learn the 
story of the Eulo Mud Springs.  We’ll call in at Lake Bindegolly National Park, which conserves 
one of the most important wetland systems in south-west Queensland.  Huge numbers of 
waterbirds can be seen on the lakes. Travel to Thargomindah and discover the historic electrical 
street lighting story.  

Accommodation: Explorer Caravan Park, Thargomindah.  Ph:  (07) 4655 3307

Meet the storytellers and characters of Outback Queensland on a journey from 
Charleville to Birdsville. Be mesmerised by the Cosmos Centre Twilight Show 
and visit the Save the Bilby Experience. Hear tales of local larrikins and the Eulo 
Queen. Learn of the Geo Dynamics Hot Rock Installation and spot birdlife on a 
Cooper Creek cruise. Retrace Burke and Wills’ final days in the harsh and beautiful 
environment where the Channel Country meets the desert.

6 Days/5 Nights ex Brisbane - price on application

Desert Edge Tours
Corner Country Stories – camping & accommodated  

NB: Teachers – We recommend downloading apps, Skywalker Astronomy Guide and geocaching.

Lake Bindegolly Sunset 
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Day 1 – Brisbane to Winton

Highlights: Australian Age of Dinosaurs; Waltzing Matilda Centre; Royal Open Air Theatre

Journey: Morning flight Brisbane to Longreach.............................................................................. (QantasLink)

Longreach to Winton.............................................................................................. approx. 180km / 2 hrs

Morning:  On arrival in Longreach, we will join our coach for a short 1.5-hour drive to Australian Age 
of Dinosaurs .  See fossil technicians working on real dinosaur bones and view assembled 
dinosaurs in the Collection Room.  If time permits, you might also become a Junior 
Palaeontologist, where you will “Prep‐A‐Dino” - using air‐tools to chisel through rock to discover 
dinosaur bones.

Afternoon:  Visit the Waltzing Matilda Centre, the world’s only museum dedicated to a song!  Pull up a stump 
by the Billabong, where the swagman ghost tells his side of the story.  Tonight watch a movie in 
the Royal Open Air Theatre under the stars in old-styled canvas seats.

Accommodation: Diamantina Gardens Dormitory, Winton. Ph: (07) 4657 1466

Day 2 - Winton to Boulia

Highlights:  Middleton Hotel; Min Min Encounter; Stonehouse Museum and Marine Reptile Fossil Display; 
Corroboree tree of the Pitta Pitta tribe

Journey: Winton to Boulia............................................................................................ approx 362km / 4hrs 5mins

Morning:  Our drive to Boulia includes a stop at the Middleton Hotel, built during the Cobb and Co. era and 
one of the most isolated pubs in Queensland.  As we continue our drive, Mesa rock formations 
or ‘Jump-ups’ are visible on either side of the road with Cawnpore Lookout (our photo stop) 
offering spectacular panoramic views of the surrounding Lilleyvale Hills. 

Afternoon:  Arriving in Boulia we visit the Min Min Encounter for a unique theatrical experience incorporating 
animatronics and  high-tech wizardry in a tribute to the long honoured bush yarn, all based 
around the famed Min Min light phenomenon. Visit the well-preserved Stonehouse Museum, one 
of the first homes built in Western Queensland and explore the Marine Reptile Fossil Display. See 
the last recognised Corroboree tree of the Pitta Pitta tribe - a distinctive Waddi tree.

Evening: Dinner at our accommodation. 

Accommodation:  Boulia Caravan Park. Phone: (07) 4746 3320 OR  Boulia Desert Sands Motel. Phone: (07) 4746 3000

Day 3 - Boulia to Diamantina National Park

Highlights: Diamantina National Park

Journey: Boulia to Diamantina National Park ......................................................... approx 183km / 2hrs 30mins

Morning: Driving east we make a picturesque lunch stop en route to Diamantina National Park.

Afternoon:  We arrive at Diamantina National Park, one of Australia’s top 10 national parks, as named by the 
Worldwide Fund for Nature.  While in the park, sample a range of outdoor activities to include 
canoeing on Hunters Gorge, wildlife spotting, exploring the Warracoota Ruins and taking in the 
sights at Janets Leap Lookout. 

Discover the world’s largest collection of Australian dinosaur fossils, learn the 
mystery of the Min Min Light and see the last recognized Corroboree tree of the Pitta 
Pitta tribe.  Explore Diamantina, one of Australia’s top 10 National Parks and climb 
the stunning red dunes at Windorah.  Experience a working station in Longreach.

8 Days/7 Nights ex Brisbane

Channel Country Explorer - accommodated & camping safari
Winton - Boulia - Diamantina National Park - Windorah - Jundah - Stonehenge - Longreach

http://cdn.queensland.com/~/media/0833BA29D78D4149B8B413CEA4ADE0AB.ashx?la=en-IE&vs=1&d=00010101T000000
http://cdn.queensland.com/~/media/57D5EE1A73514528957166CF9AB7399E.ashx?la=en-IE&vs=1&d=00010101T000000
http://cdn.queensland.com/~/media/D50FD8803C0B4AF9A7CD9B9C2668DBCF.ashx?la=en-IE&vs=1&d=00010101T000000
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Action Task 1.5a – 6 Self-Drive Videos
Filming for the self-drive videos was completed over the period 23 September to 03 October 2015 with a film crew from 
TPD media and Anita Clark. New footage was filmed for the following self-drive routes: Back roads to Winton; Drovers and 
Pioneers Trail; Diamantina – Bedourie Loop; Outback Queensland Camel Festival Trail; River Junction Drive; and Channel 
Country Explorer Drive. These are all in the process of being linked to the written itineraries in ATDW Journeys and RACQ 
Virtual Tourist Information Centres (both of these online portals are undergoing technical updates). Diamantina, Boulia and 
Barcoo Shire will be encouraged to load these itineraries and videos to their tourism websites as well.

Backroads to Winton Drive

Diamantina – Bedourie Loop Drive

River Junction Drive

Channel Country Explorer Drive

Outback Camel Festival Trail

Drovers and Pioneers Trail

https://www.youtube.com/watch?v=YqRxDxOWLQ4
https://www.youtube.com/watch?v=PICiFVKauEE
https://www.youtube.com/watch?v=TjxkgfPwCUQ
https://www.youtube.com/watch?v=ArujsTy5U7Q
https://www.youtube.com/watch?v=DKkBBPpu6rE
https://www.youtube.com/watch?v=pvfgyHwJT94
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Action Task 1.5b – 6 Story-telling Vignettes
Footage for a selection of storytelling vignettes was also completed over this period with the crew and Anita Clark spending 
five nights in Boulia. The Story-telling videos were completed and have been approved by Boulia. It should be noted that 
Boulia had originally hoped to have more Indigenous participation, however only two members of their original list agreed 
to be filmed. A third Indigenous resident agreed to participate when approached by the team on arrival in Boulia. Following 
a substantial editing process at the TPD Media studios, six themed story-telling vignettes were created through the 
coordination of participant interviews, high quality film footage and background music. The themes included Challenges; 
Family Life; Min Min Light encounters; Rural Life; Work and Play plus a general promotional video for Boulia.

The next step lies with Boulia in making the best use out of these videos as a tourism activity. City folk are very curious as to 
why people live in the Outback. These new digital stories give a candid insight into why people live in Boulia – their passion 
for their region, what they do for work and play, the importance of community (both Indigenous and non-Indigenous), 
challenges, family and life on the land. From a tourism perspective, most visitors are looking to engage in authentic local 
interactions and local experiences. These stories will offer Boulia visitors a consistent, authentic, ‘local’ experience.

Platform to promote….

The most obvious location for visitors to access these stories is the Min Min Centre, specifically the blank wall on the inside 
RH side of the centre. Providing a comfortable padded seat with access to head phones would enable visitors to select 
the stories based on the themes that most interest them. Ideally having two screens on this wall would mean that multiple 
people could be viewing stories at the same time. Having the headphones would help block out the announcements from 
the Min Min Experience.

Min Min Light encounters

Challenges

Rural Life

Family Life

Note: These videos will not be uploaded to Youtube. Please contact RAPAD to view copies of these.
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Action Task 1.6a – Soft Adventure & Tag-a-long Tour Packaging
Discussions and negotiations have been underway with an international soft-adventure operator G Adventures since June 
2015. G Adventures are a Canadian-based tour operator looking to grow their destination offering – specifically Birdsville. 
Working closely with local operator, Outback Aussie Tours, a new itinerary was developed and submitted to G Adventures 
for their consideration for their 2017 program. G Adventures have since made the decision to keep their existing 
destinations for 2017 and look to expand in 2018. A face-to-face meeting is scheduled with G Adventures at the upcoming 
Australian Tourism Exchange (ATE) on the Gold Coast in early May 2016.

Following recent updates by G Adventures, we have begun new negotiations with David Thomson of Adventure Tours, with 
the view to attracting an additional soft-adventure operator to Birdsville. Negotiations will continue beyond the conclusion 
of this contract with the goal to securing a new partnership for 2018.

Outback Aussie Tours has scheduled 6 departures for their Birdsville Desert Escape tour for 2016. An exciting 
development for this season is that AAT Kings have agreed to brochure this tour in their International program.  
See page 75 on the below screen grab from their 2016 Australia brochure and view full brochure here -  
http://www.aatkings.com/assets/Brochure-PDFs/1617-Australia-AUD.pdf

Work and Play Boulia promotional video

http://www.aatkings.com/assets/Brochure-PDFs/1617-Australia-AUD.pdf
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Adventure Australia Treks and Tours has confirmed that they have scheduled multiple 4WD tag-a-long tours to the Far 
West region in 2016. They have two departures scheduled plus a dedicated Birdsville Races tag-a-long planned for 2016. 
Adventure Australia Treks and Tours is a new 4WD tour operator targeting the high end and corporate traveller. An added 
bonus for the Far West is confirmation that Adventure Australia Treks and Tours have contracted with the two major 
domestic wholesalers (Infinity Holidays and AOT Sunlover Holidays). This allows for a much greater reach for these new 
tours, which in turns grows exposure for the Far West region.

In addition, discussions are currently underway for Adventure Australia Treks and Tours to base one of their vehicles in 
Birdsville (between departures of their scheduled Central Australia tours) with the aim of running a series of fly-in 7 night 
tours which start and finish Birdsville. The Diamantina Shire tourism team have been researching suitable 4WD locations 
which may be included in these itineraries.

http://www.aatt.com.au/tours/central_australia/

 14 days and 13 night tour 
 Travel in fully equipped, current model, Land Cruiser 4WD’s
 Specialised small group tours
 All entries, tours, attractions as specified in full itinerary

 All National Park permits and camping fees
 Airport transfers
 All meals included
 Services of an experienced and qualified tour guide

A Central Australia
Experience like no other!

The journey to the centre of Australia, with its big blue skies and breathtaking 
landscapes makes driving a visual pleasure. Your senses will peak as you 
travel, you’ll feel what it’s like to be Australian and you’ll understand some 
of the connection that those who came before us have with this land. It 
could be the isolation of Birdsville or the timeless dunes of the Simpson’s 
red desert sands that makes the hairs on your neck stand up. Perhaps it’ll be 
that overwhelming sensation of your first views of Uluru or the spectacular 
chasms of Kings Canyon that makes you feel small in the sheer vastness of 
this ancient landscape. Whatever your perspective, the centre of Australia is 
very definitely where the heart beats

ALICE SPRINGS TO BIRDSVILLE 

Tag Along tour in the Far West

http://www.aatt.com.au/tours/central_australia/
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Action Task 1.6b – Wholesale Distribution for Central West Region
Work has continued in the Wholesale distribution space to ensure Central West operators, who signed up to the Infinity 
Holidays program in 2014/15 (as part of the CWOQTA Tourism Action Plan), continued their commitment.

The following Central West products were once again included and brochured in the Infinity Holidays program for 
2015/16 season, representing a 4-page spread for Outback Queensland products: Outback Aussie Tours (multiple 
products); Kinnon & Co. (multiple products); Australian Stockman’s Hall of Fame (entry & packages); Qantas Founders 
Museum (entry & packages); Australian Age of Dinosaurs; Waltzing Matilda Centre; Dinosaur Stampede at Lark Quarry; 
Albert Park Motor Inn; and North Gregory Hotel. Training for Infinity agents for this year’s program was completed on 10 
March 2015.

Contracting has now been finalized for 2016/17 and it’s pleasing to see that Outback Queensland Tourism operators are 
now participating in two major wholesaler programs – Infinity Holidays and AOT Sunlover Holidays. This trade participation 
is now being supported by OQTA as part of a new Trade Distribution initiative. In order to be selected for the program, 
operators needed to be trade ready and already contracted in a wholesale program. The groundwork carried out in the 
CWOQTA Tourism Plan and the first year of the Far West Tourism Action Plan has ensured that there was sufficient depth 
of product ready for this program – a fantastic result.

Infinity Holidays 2016/17: Outback Qld products page 47 - 52
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We have been advised that all product included in the Infinity Australia brochure program will be duplicated in the 
Infinity New Zealand brochure program. Additionally, the Sunlover Holidays Australia brochure will be duplicated and 
re-wrapped as Air New Zealand Holiday packages for the NZ market. The reach for Outback Queensland product has 
increased substantially since the start of the CWOQTA Tourism Action Plan.

As part of a TEQ/OQTA marketing strategy to attract more visitors from NZ, Outback Queensland will once again be 
participating in the ‘Queensland on Tour’ Trade Workshops in Queenstown from 06 – 08 April 2016. Only trade-ready 
product is eligible to participate in these workshops.

As an added bonus to the existing trade distribution, another separate project (between Southern Qld Country 
Tourism and Outback Queensland Tourism) targeting the NZ self-drive market has been underway since late 2015. 
This has resulted in four new self-drive itineraries ex Brisbane created with trade ready product. These new itineraries 
and related industry resources have been distributed under the banner Queensland’s Big Sky Country Drives. View 
the Trade website here: http://trade.queenslandsbigskycountry.com/

Moving forward, there is opportunity for Far West operators to be included in these new trade itineraries and both 
Barcoo and Diamantina Shires have indicated that they will be including this work as a strategy in their Tourism Action 
Plans for 2016/17.

Outback Qld packages pages 16 - 25Outback Qld packages pages 77 – 81

Sunlover Holidays 2016/17: 

S
U

N
LO

VER HOLIDAYS

TROPICAL NORTH 
QUEENSLAND
INCLUDING OUTBACK QUEENSLAND

2016/17

HOTEL REVIEWS PROVIDED BY

For the best times of your life!

S
U

N
LO

VER HOLIDAYS

QUEENSLAND 
RAIL HOLIDAYS

2016/17

For the best times of your life!

http://trade.queenslandsbigskycountry.com/
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SUMMARY

The successful implementation of the Far West Tourism Development Action Plan has benefited from a collaborated 
approach to grow exposure through new distribution partners, product development and enhanced visitor experiences. 

By aligning marketing activities with OQTA, TEQ and the Drive Strategy for Queensland, the Far West operators are able 
to leverage promotion of their new self-drive itineraries. These 12 new self-drives which link Far West touring routes to 
major Outback centres (Longreach, Charleville and Mount Isa) offer visitors fresh ideas and new adventures in Outback 
Queensland. The added benefit of video promotion for 6 of these self-drive itineraries will provide opportunity for a much 
wider reach in the digital space to include Youtube, FaceBook, Twitter and Vimeo.  As part of a new web enhancement for 
RACQ, Far West will soon be able to link the self-drive videos with itineraries already being promoted on the RACQ Virtual 
Tourist Information Centres. Video links are currently being loaded to the relevant itineraries listed on ATDW Journeys.

TEQ will continue to promote the Outback Queensland Education Subsidy Scheme to teachers and educators as one 
of their key Outback marketing campaigns. The Far West Tourism Development Action Plan strategy to create five new 
education itineraries has enabled Far West Shires to leverage this activity. It is exciting to know that the Far West operators 
are now in a position to plan their own Business Development activities and grow this new market.

The creation of six new story-telling vignettes for the Boulia Shire has allowed them the opportunity to offer visitors a 
consistent, authentic, ‘local experience,’ something that connects visitors on an emotional level to special places, people and 
culture. It will be important that the platforms and environment used to display these vignettes are designed to create a 
quality visitor experience. Boulia Shire should ensure that they promote the availability of these new story-telling assets in 
all of their tourism promotional activities.

Given its reputation as the ‘real’ Outback, the Far West Outback region is perfectly positioned to attract soft-adventure 
tour operators. Considerable work has already been carried out to identify suitable operators, present Far West as a ‘new’ 
destination, package suitable ‘soft adventure’ activities and secure local operator partners. Negotiations are continuing 
with international soft-adventure operator G Adventures – now considering Birdsville for their 2018 program. Discussions 
are also underway with Adventure Travel, a tour operator with close links to Qantas Holidays. Continued support 
from the Diamantina Shire in removing unnecessary obstacles and providing valuable destination advice will benefit 
these negotiations.

The Far West Shires have been packaged by local operator, Outback Aussie Tours, for a number of years as part of 
the Birdsville Desert Escape tour. Through Outback Aussie Tours’ distribution partnership expansion, this tour is now 
distributed through all major Australia and NZ wholesalers as well as major tour operator AAT Kings. This activity alone has 
greatly increased exposure for the Far West region. It is exciting to see that another local operator Desert Edge Tours is 
poised to expand their distribution and work more closely with the tourism trade. 

Through the new partnership with Adventure Australia Treks and Tours, the Far West now has the ideal channel for 
targeting the lucrative corporate incentive market. Diamantina Shire has confirmed that they are keen to explore this 
new market pending the completion of new accommodation in Birdsville. They have also indicated that they are keen 
to work closely with Adventure Australia Treks and Tours in growing the number of tour departures of the new Central 
Australia Tour.

Seeing how trade distribution has grown for the Central West operators since the implementation of the CWOQTA 
Tourism Development Action Plan should give enormous confidence to Far West operators beginning the same journey. It is 
important for all Far West Shires to continue to educate their tourism team on working with trade, experience development 
and attracting new markets. It would be recommended that all Shires formalise a Regional Tourism Action Plan which details 
specific strategies for moving forward from achieved outcomes of the Far West Tourism Development Action Plan.

Boulia landscape


