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1. Executive summary

The Rural, Regional and Remote ECEC Action Forum came to Blackall on 3 and 4 August 2026, hosted by
RAPAD and its seven member councils in partnership with The Future Care Project. It drew 73 registered
participants, 44 in person and 29 online, with around 80 people in the room and online across the two
days: service providers, educators, parents and carers, principals, health services, training organisations,
community organisations and elected representatives from local, state and federal government.

The forum released the interim results of the Regional Childcare Needs Survey publicly for the first time,
tabled the ten priority barriers including the two additions endorsed by the Alliance in July, brought four
members of parliament into the conversation in person and online, and converted two days of discussion
into a commitment. Within eight days of the forum's close, the Senate has announced the establishment
of an inquiry into regional, rural and remote access to childcare (12 August 2026), giving the region's the
opportunity to turn this evidence base into national currency.

This report records the findings of the forum: the barriers identified and the individuals who gave context
to them, the detail they provided in the recordings and notes and a comprehensive account of the
outcomes.

2. Background: the forum, its purpose and who attended

Blackall was the second Action Forum, designed to build on the Longreach forum of 18 and 19 May 2026
and move the region from discussion to coordinated action: present the full interim survey results, seek
endorsement of the expanded set of ten priorities, and focus on practical, responses to each.

The program ran across two days at the Blackall Cultural Centre: Day 1 (Monday 3 August, 2pm to 6pm)
structured so everyone had a chance to speak, with prompt questions for different groups and a map
signed by attendees through the day; Day 2 (Tuesday 4 August, 8am to 11am) reviewing Day 1 outcomes,
linking back to the priorities and working toward solutions in small targeted group settings.

2.1 The road from Longreach: how the priorities were built

The framework Blackall worked from was built at the first Action Forum in Longreach, on 18 and 19 May
2026. More than 65 participants took part across four stakeholder cohorts, split almost evenly between
the room and online. The format was deliberately: two days of community-led discussion in which
everyone had a chance to speak in their respective groups. Both days were recorded, independently
transcribed and worked into a forum report refined through sector and agency feedback.

What Longreach gathered was a consistent picture: near-total childcare market failure across the region,
with four of the seven shires having no centre, no family day care and no in-home care at all. Participants
named the same obstacles again and again, and those became the eight original priorities. Two further
reforms, identified through the research and engagement after Longreach, were proposed to the ECEC
Alliance of all seven councils on 13 July 2026 and endorsed without objection, taking the list to ten. The
ten priorities, as tabled at Blackall:

1. The Certificate Il requirement is a workforce bottleneck.

2. The subsidy and payment system is structurally inequitable for rural, in-home and family day care.

3. The Inclusion Support Program cannot be activated in remote communities.

4. Housing for educators barely exists.

The Blackall Forum - RAPAD ECEC Alliance and The Future Care Project - August 2026 - Page 2



5. A one-size-fits-all policy framework ignores geographic isolation.
6. Operational funding and provider support have been stripped away.
7. In-venue care is trapped in a regulatory bottleneck.

8. Informal, unregulated care goes unrecognised, uncounted and families are pushed into it when
there is no available approved childcare.

9. Supplier-side subsidy is financially unsustainable.

10. Remoteness ratings do not reflect need.

2.2 The national policy backdrop

Day 1 opened with a recap of the national policy settings, every barrier the region names sits inside
them. This context framed the detailed discussion that followed:

The Three Day Guarantee (from 5 January 2026) has widened eligibility without creating more
supply. In the region's own survey, 72 per cent of households had never heard of it.

Round one of the $1 billion Building Early Education Fund reached nowhere in the RAPAD region.
Viability and sustainability along with other enquired eligibility criteria effectively disqualify many
local service providers before they could apply and in turn those services who were not grant
recipients of the capital funding are then also locked out additional support streams attached to the
small-scale grant funding round.

An Early Childhood Commission has been announced, promising a fairer market and supply-demand
understanding, but the fatal flaw remains: government tracks supply, not demand. Roughly half of
children aged nought to five are not enrolled with a CCS-eligible provider, and nobody knows where
they are or what their care costs. That gap is what prompted the Regional Childcare Needs Survey: a
community-informed evidence base that captures local unmet demand directly.

Deloitte's comprehensive cost analysis (the Service Delivery Prices Project) is underway now, which
makes this the moment to push for its in-home care findings to be assessed quickly and fixable
items escalated ahead of broader reform.

In-home care, the model purpose-built for remote families, accounts for less than 0.05 per cent of
national spend of the Child Care Subsidy, with fewer than 800 of its 3,200 allotted places filled.
Family day care is in critical decline, driven in part by the shift from "working towards" to "must
hold" a Certificate Ill.

The Worker Retention Payment was extended to 2028 ($3.6 billion) and technically opened to FDC
and IHC, but only where educators are employees, so most contractor-based services remain
excluded (approx. 99% of FDC and 70% IHC educators have been excluded), while the new
Children's Services Award structure lifts wages in stages to 2028-29 and widens the gap for services
outside the payment.

Thriving Kids begins 1 October 2026 ($4 billion over five years), moving children eight and under
with low-to-moderate needs off the NDIS. How supports will be delivered where no allied health
services exist remains the open question, which makes the design window the moment to embed
regional, rural and remote needs.

Eight days after the forum closed, the Senate agreed to establish an inquiry into regional, rural and
remote access to childcare (12 August 2026): the national platform this evidence base was built for.
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2.3 Who was in the room

Registrations by sector, from the 2 August 2026 (Post-Forum Outcomes Report):

Sector In person Online Total
Local government and councils 9 2 11
RAPAD (host organisation) 5 0 5
State and federal government 2 2 4
Schools and state education 3 1 4
Health and allied health 4 2 6
ECEC and childcare providers 6 8 14
Training and workforce 2 4 6
Community organisations and advocacy 9 8 17
Parents and carers 2 2 4
Forum team and media 2 0 2
Total 44 29 73

Assistant Minister Sean Dillon MP (Member for Gregory) and Jess Pugh MP (representing the Shadow
Minister for Education) in the room across the two days; Queensland Assistant Minister Bree James MP
and Tom Venning MP (Member for Grey, SA) team members online; and a pre-recorded message
contributed by Senator Jess Walsh, Minister for Early Childhood Education.

Assistant Minister Bree James MP joins the discussion online.
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3. The barriers: who said what, grouped under the ten priorities

This section reports contributions made by all attendees, grouped under the ten priorities that came out

of the Longreach forum. Some contributions touch several priorities; each is placed where it bears most

directly. Attendees summarised the key issues raised to include educator recruitment and retention, lack

of access to qualifications and training, regulatory and compliance requirements creating barriers, staff
housing, service viability and the need for flexible delivery models for small and geographically dispersed

communities.

Priority 1: The Certificate lll requirement is a workforce bottleneck

Cr Jane Scobie (Blackall-Tambo Regional Council), relaying a point raised by Mayor Tony Rayner, put
the retired and part-time teachers locked out by the Certificate Il requirement on the table: "In our
little town we have a very qualified emergency nurse, a very qualified doctor. Neither of those two
are able to go and strap up the local football team because they haven't done the one-day first aid
course. This is a similar situation." Recognition of prior learning and bridging pathways are the fix to
explore.

Rachael Webster's notes record the same theme from the table discussions: "To the point about
retired teachers being able to work - 40 year old qualifications and not being childcare specific are
consideration. Pathway is bridging course or RPL", and a call for "a greater spread of certification
requirements of Cert Ill and Diploma and Assoc Diploma. Waivers for IHC for Cert Ill. More options
on the table for Cert II"

CQUniversity advised it can deliver a Certificate Il in Community Services with an ECEC focus, with
six of seventeen units crediting into the Certificate Ill and lower placement hours, but regulation
must recognise it; Victoria already has a Cert |l precedent.

Placement was named as the choke point: 160 hours plus travel, accommodation and childcare for
the trainee's own children. Ideas raised included extending the Commonwealth Prac Payment,
currently bachelor-level only, to Certificate and Diploma ECEC students, a pooled placement travel
fund and better coordinating placement and logistics. TAFE Queensland confirmed placements are
the biggest RTO challenge: "a lot of services, with the increase in child protection, won't allow
anything virtually, which we 100% understand... I've been searching for the answer for years".

A UnitingCare Remote Family Care Service representative put the study burden on the record from
the online room: staff already working long hours "are expected to complete Cert 3 and as soon as
they complete that, then they generally have to complete a diploma. This is a long period of study
for young people and staff don't usually stay because of this"

The ECEC Infant Mental Health Statewide Coordinator, reporting back for her table, recorded
professional development fatigue: "the challenges for educators when needing to undertake PD
outside of paid hours (particularly for family day care/in-home care, but also an issue for centre-
based educators)", plus micro-credentials, recognition of prior study and the opportunity for "a
joint submission to advocate for changes in the qualification pathways", connected to the
HumanAbility review of ECEC qualifications.

The Day 2 roundtable added that professional development needs outcome measures, not just
more modules: training is being developed without evidence it is fit for purpose, while PD remains
largely after-hours and unpaid, unlike teachers' allotted paid PD hours. Funded, designated paid PD
time was framed as retention, reward and a lateral career pathway into specialisations such as
behaviour, additional needs and gifted learning, countering the "it's just babysitting" perception.
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e A participant absurdity that stuck: a student part-way through a primary teaching degree cannot be

counted toward ratios, while a Certificate Il "working towards" can.

'~

B .

Working group sessions in progress.

Priority 2: The subsidy and payment system is structurally inequitable for rural, in-home
and family day care

An in-home care provider put the sector's position starkly: only 21 in-home care providers are left

nationally, and with the Deloitte comprehensive cost analysis underway now, the moment to push
for the data to be assessed quickly and fixable items escalated is this one. The provider added the

affordability dimension from its own books: "a 40% reduction in families... in the last four months

because of affordability issues related to wage increases"

A proposed to expand the Additional Child Care Subsidy by adding geographic isolation as a
vulnerability criterion was tabled, borrowing the existing Assistance for Isolated Children
assessment criteria. This would lift the subsidised rate to about $49.57 an hour, above the roughly
$45.71 diploma-level casual award, making qualified educators recruitable. The room flagged the
risks that must travel with the proposal: fee inflation once the subsidy rises, where to draw the
metropolitan and regional line, and educator competency safeguards.

The Worker Retention Payment exclusion of contractor models, covering almost all FDC and about
70 per cent of IHC educators, was confirmed in the room, with even eligible employee-model
providers unable to access it until around February or March 2027 and meanwhile suppressing fees
out of their sustainability grants.

Another concrete example of the nominated-child CCS which impacts the IHC sector is a rule
blocking a second educator even for a five-sibling, high-needs family: a fixable guideline change.
The same provider also reported 30 of its 130 educators on study exemptions, with services
receiving no operational funding for the mandatory 20 per cent qualified-contact support.

At the Day 2 roundtable, the table facilitated by Angela Cochrane concluded the in-home care
model "needs rebuilding, not patching": a transient gap-year workforce; take-home income kept
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very low partly because board and food are bundled into the arrangement; a funding design where
"funding follows the family rather than the child, so an educator is paid the same for one child as
for five", making large families and sibling groups unattractive; school-age and holiday care creating
a loss, with educators carrying extra children for no extra income while still paying per-child costs;
and CCS and outside-school-hours exemption systems described as simply not working for the
model. The table's strong agreement: "Start again building it from scratch".

¢ The notes from the CQUniversity table added the educator-side reality of in-home care: families
need preparation before educators start, down to what to bring (shampoo and the like); not every
family is ready for an in-home educator, with some described as unreasonable and even frightening
to work for; and some expect tasks well outside care, with one educator asked to detail a car.
Expectations must be set on both sides.

e The last word of Day 1's introductions went to the coalface. With one in-home care coordinator
saying: "l really just would love to not have a wait list and just say to my family, yeah, you've got
your next educator, rather than having to email every couple of months (with disappointing news)".

Priority 3: The Inclusion Support Program cannot be activated in remote communities

¢ A Goondiwindi based speech pathologist (Talkers and Eaters Speech Pathology), presenting on
regional allied-health delivery, argued for getting travelling allied health professionals into rural
centres and kindies for face-to-face support, and showed the gap is navigation as much as money:
centres simply did not know funding for such training existed. "We didn't know this was around...
now I'm working with them to get the application to get me in the centre." The $56 million inclusion
support budget line, cited by the facilitator in the same session, underlines that an allocation exists
to navigate toward.

e The speech pathologist, supported by Uniting Remote Family Care Service staff and others in the
room, argued that delicate conversations with families about a child's needs should sit with the
allied health professionals doing the assessments, not with time-poor educators. The point drew
strong agreement in the room and online.

¢ Funding was noted to follow ratios and enrolment numbers rather than the child's needs, with
seasonal and small services repeatedly losing support, and in-home care excluded from inclusion
support entirely. The Thriving Kids design window (from 1 October 2026) was flagged by QCPIMH as
the moment to embed regional, rural and remote allied-health-plus-education needs.

¢ The Principal of Tambo State School and a educator from Blackall State School described the school-
transition cliff: supports evaporate at the school gate unless schools and centres personally initiate
contact, with interest in a "bridging the gap" transition project.
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Open discussion with the Principal of Tambo State School.

Priority 4: Housing for educators barely exists

¢ The UnitingCare Remote Family Care Service representative named the early childhood teacher
parity gap that sits underneath educator housing: "at the school you get housing, you get
electricity, you get points for doing rural service, and at the kindy you don't. Which job are you
going to take?" Education Queensland does not fund housing for ECEC staff, so the same
gualification carries different benefits either side of the school gate.

¢ The housing-linked responses already in motion were restated in the funding inventory: the
educator-attraction pilot wrapping housing and liveability support into the Workforce Connect
design, and the Birdsville model of an educator housed in a council house delivering the town's only
care.

Priority 5: A one-size-fits-all policy framework ignores geographic isolation

The Day 2 roundtable working through the ten priorities produced the sharpest structural critique here.
From the table summaries and the forum record:

e Centre-based rules applied to home-based and in-venue care while centre-based funding is not.
Examples given included phone bans an in-home educator cannot practically follow and CCTV
requirements. The proposal: legislate and regulate home-based and in-venue care as their own
standalone category.

¢ Kindy access inequity: State Delivered Kindy was designed for very small schools with no kindy
within driving distance, and Tambo's school took it on when the local service could not staff and
house both long day care and kindy at quality. Community kindies are funded at a minimum of 20
places even with four children enrolled, while schools delivering kindy receive nothing comparable:
kindy children are not counted as enrolments, so the school funds kindy from its own budget and
staffing, and at 13 to 19 kindy children the whole campus becomes an NQF-regulated service with
no additional funding. C&K has withdrawn or paused services in parts of the region on viability
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grounds, with two services lost in one region. "Families lose twice: no kindy education, plus the loss
of funding that would have offset cost of living." An eKindy crossover with family day care, a
qualified kindy teacher delivering into the home, was raised as an idea.

e Departmental disconnect: participants reported that funders have at time had a limited working
knowledge of the models they fund. One provider described spending meetings explaining her own
service model to the department that resources it and another said that some department
representative they spoke with was totally unfamiliar with in-home care. Cross-department
communication was said to rely more on personal relationships rather than formal structures;
several principals were unaware their region has a Regional Education Commissioner; and low risk
appetite across departments, management and elected representatives was identified as a barrier
to action. Guidance officer allocations based on enrolment numbers leave schools around
Longreach with a fractional entitlement and no travel allowance ("A trip to Tambo is a 6-hour round
trip taken out of service time for children"); schools have pooled funding to create their own role
instead.

Priority 6: Operational funding and provider support have been stripped away

¢ The history behind this priority was put on the table. Deregulated provider entry with no criteria
allowed a wave of operators into family day care at a time when JET funding paid the bulk of the
hourly rate while families paid $1, an arrangement that was heavily exploited, including through
reciprocal claiming between educators. The resulting crackdown removed operational funding for
everyone, compliant and not. Contention remains over what qualifications a provider should hold;
the table's view was that providers should be highly accountable and ECEC-qualified, which sits in
deliberate tension with the deregulation push raised elsewhere in the forum.

¢ The UnitingCare representative described the community-run kindy reality in a town of about 400
people: "we've had our centre here for 50 years and still run by a volunteer committee... Last week
we did a pie drive to raise funds." Regulation makes it hard for volunteer committees to remain
viable, and constant re-application for funding is required just to survive; funding through the
Department of Social Services was suggested as a way to reach more people.

Priority 7: In-venue care is trapped in a regulatory bottleneck

¢ As far as anyone in the room knew, not a single in-venue application got up during the BEEF
Queensland funding round. Criteria and building code requirements are written for centre-based
services: one community with a council house offered rent-free faced roughly $500,000 in
compliance costs, and "Nobody can tell applicants what the requirements actually are".

e Empty preschool buildings exist right now, with Alpha named. Two educators could serve eight
children, with mentoring and wraparound support building unqualified staff toward qualifications,
explicitly not competing with long day care.

¢ Barcaldine Regional Council outlined the Aramac option: refitting the old medical centre, with C&K
having provided fit-out options for funding. "If we could run more than one [service] out of that
building... then it is doable".

Priority 8: Informal, unregulated care goes unrecognised, and families are pushed into it

e Enhance FDC on the risk profile of the status quo: "you have an unqualified educator who's 19, 20
years old looking after children with complex needs. There's definitely a risk for things going really
wrong, really quickly".
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¢ NannyGranny connected the caregiver side of the equation: "women 55 plus are our fastest
growing group of homeless", the demographic her mature-caregiver network exists to engage with
a safer, recognised pathway into care.

e A parent from Aramac introduced herself in terms the room remembered: "I'm actually completely
different, everyone. I'm a parent... in desperate need of a solution soon".

¢ Barcoo Shire confirmed in the online discussion that Barcoo, covering Stonehenge, Jundah and
Windorah, "has no formal services" and families rely predominantly on informal arrangements.

Priority 9: Supplier-side subsidy is financially unsustainable

The sharpest viability evidence came from the host shire itself: Lady Gowrie Blackall stays viable only
with a council top-up upwards of $50,000 a year, its four educators cannot take leave without the service
closing, and its staff could not attend a childcare forum held across the road because of staffing
constraints. The forum record adds:

e Kate Birse (RAPAD) placed the project's origin on the record: "The whole reason that RAPAD got
involved in this childcare anyway was because of Alpha. That was in 2024." She also brought
welcome news for the host shire: Lady Gowrie "are not pulling out, they are just looking for
additional funding" for the Blackall service, with Lady Gowrie talking to Sean Dillon MP about how
the funding issue might be addressed, and committed to connecting Aramac with C&K, who "are
keen to support".

¢ Alpha's Queensland Health child health nurse, who registered with the plain statement "Alpha has
no child care. There is a real need as it impacts families", connected the gap to the hospital roster
and to population: "there's staff who could do shifts and can't because of lack of daycare", and
"people leave these towns because there's no pre-kindy, there's no daycare, and we're trying to
build our rural communities"

e The Childcare Leadership Alliance offered the Moranbah proof point for the licensed-versus-
operational capacity problem: "We were able to completely eliminate the wait list there, just
because they were able to operate at their licence capacity, not just at their operational capacity".

¢ The Tambo Tourism and Business Association described its service running short of staff and closing
for a period, "and the flow-on impacts to your businesses is challenging... to the whole community"

Priority 10: Remoteness ratings do not reflect need

* Priority-area designation tracks supply, not demand: "Demand is not measured at all", and every
RAPAD area falls outside priority-area status. A same-author pair of applications for Goondiwindi
and Texas, one funded and one not, was cited as direct comparative evidence of zoning
arbitrariness. Decisions across education are made on raw numbers benchmarked to populations
size, so a 72-student school reads as less important, and the school rebanding of three to four years
ago, sold as need-based, has had the opposite effect: one school's band dropped again without
losing enrolments. The proposed alternative: allocate on complexity plus a remoteness loading
calculated on distance from the nearest large regional centre.

Lived experience in the registration record

The registration statements are part of the forum's evidence base in their own right. The Neighbourhood
Centre Manager of the NWQICSS Boulia Community Support Service described mothers leaving work
entirely, fathers taking extended time away from home to carry the financial strain, and the
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"catastrophically isolating effect" of the childcare gap on families far from support networks: a statement

the Post-Forum Outcomes Report describes as among the most powerful in the forum record.

4. Other findings and discussion themes

Policy reality check. The forum opened with a recap of where national settings stand: the Three Day
Guarantee has widened eligibility without creating a single new place; round one of the $1 billion
Building Early Education Fund reached nowhere in the RAPAD region; and the announced Early
Childhood Commission still inherits the fatal flaw that government tracks supply, not demand.

The survey release. The Alliance-approved data pack was presented by Angela Cochrane on Day 1.
Headlines from the first 60 responses: more than $1.6 million a year in lost potential income, nine
in ten families unable to get the care they need, and half of responding families considering leaving
the region. The two fatal flaws in official data were explained: demand is only counted through
supply, and datasets count licensed rather than operational places, so a Family Daycare scheme
licensed for 25 educators reads as roughly 100 places even where only two educators operate .

Jess Pugh MP spoke from personal experience, her husband having stayed home after their first
child because childcare cost too much ("You can drive 10 minutes down the road [in the city] and
find a spot... those opportunities just don't exist here"), and offered the room a way to read
government: "Usually policy makers aren't standing in the way just to be mean... It's either coming
from a place of fear of unintended consequences, or they genuinely just don't understand the
impact their decisions are having".

Morgan Gronold reminded the room that RAPAD wrote the applications that started the Barcaldine
and Blackall childcare centres 18 to 19 years ago ("I think we only went through about three
premiers to get to that") and set the tone for the two days: "It's not going to be solved today, but
unless we start, that's the only way we're going to go forward" .

Tom Venning MP's office (SA) brought the "rural care" model, care integrated with government
preschool, proven for towns under 16 FTE of demand, and a caution: communities have survey
fatigue and want tangible, bespoke small-town outcomes.

Assets and allies now in the tent: Uniting's Remote Family Care Service (called out as "one of our
answers"), NannyGranny's mature-aged caregiver network open to regional pilots, Outback Futures
parent-peers employment model, Enhance FDC's successful CCCF funding for Central Highlands, the
Childcare Leadership Alliance, Birdie's Tree and QCPIMH, Queensland Kids Partnership and the
Queensland Early Years Workforce Institute launching in October.

Bree James MP invited a letter proposing expansion of the Queensland $5,000 women's grant to
self-employment, which would seed FDC start-ups, and cited Weipa's two-year waitlist and 7.4
children per place in Northern Queensland.
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Assistant Minister Sean Dillon MP, Member for Gregory, joins the discussion in Blackall.

Sean Dillon MP shared his family's own experience of accessing care in the region, committed to "boldly
write" and marshal cross-party follow-up, and offered the framing the room carried forward: reset policy
to the child's outcomes irrespective of geography, delivery method or parental finances. "All children of
the same need should be treated the same no matter where they live... then all of a sudden we stop
worrying about CCS and we start worrying about how do we get that kid care".

Jess Pugh MP joins the discussion in Blackall.
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5. Outcomes of the forum

5.1 Commitments

Key entries from the commitments register (Post-Forum Outcomes Report, Section 5):

Commitment Owner Due

RAPAD Board briefed on forum outcomes and survey | Rachael Webster / Morgan 13 Aug 2026
Gronold

Survey final-week push and close; final dataset and Angela Cochrane 21 Aug 2026

per-shire snapshots

WQAC Assembly session "Caring for the Kids of the Cr Tony Rayner, Rachael 27 Aug 2026

Country", Brisbane City Hall Webster, Angela Cochrane

Goondiwindi Community Cabinet ministerial Angela Cochrane, Rachael 30 Aug 2026

deputation Webster

CQU Workforce Connect submission ("WQ Growing CQUniversity with Rachael Sep 2026

Futures") reviewed and progressed Webster and Angela Cochrane

Town-by-town map of Cert Ill access to TAFE Qld for Angela Cochrane to TAFE Aug 2026

direct-support scoping, including a possible visiting- Queensland

teacher circuit

Family day care waiver pilot concept drafted for the Angela Cochrane, informed by Sep 2026

Department of Education (time-limited, progression- | TAFE design advice

based, safety units first)

RAPAD towns put to Family Day Care Australia for the | Rachael Webster Sep 2026

extended FDC Capability Trial priority list

Meeting with Regional Education Commissioner the Angela Cochrane, Rachael 14 Sep 2026

Hon Fiona Nash: full survey results and solutions

Webster, Tony

$30,000 industry and employer-side data collection

Rachael Webster / Morgan

25 Aug Board

proposal to the RAPAD Board Gronold meeting
Health placement and housing pilot with Southern Angela Cochrane with Southern Sep 2026
Qld Rural Health / UQ Qld Rural Health

Alliance Meeting 7: Board and WQAC outcomes Rachael Webster (chair) 1 Sep 2026

reported to all seven councils

5.2 Actions and proposals recorded from the forum floor

¢ Develop a joint submission advocating changes to qualification pathways, aimed at the national
bodies overseeing them, and connect with the HumanAbility review of ECEC qualifications.

e Widen the spread of certification: Certificate Il entry points, waivers for IHC, bridging and RPL

pathways for retired teachers.

¢ Rebuild the in-home care model rather than patch it; fund paid professional development time as a

retention strategy and lateral career pathway .

¢ Pursue non-government funding: community benefits agreements, especially in renewable energy
where proponents must demonstrate local social investment and decision-makers are accessible in
regional communities; corporate and family philanthropy, rural development, health and
education; and unspent departmental funding lines, as happened with inclusion funding. An
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illustrative $100,000 a year into in-home care would cover PD and similar initiatives, negligible
against total system cost.

e Push for multi-year grant design in place of the current 12-month IHC round, or reinstated
operational funding. The suggested play: execute the current round well, generate strong case
studies and hero stories, then make the case for recurring rounds, with new initiatives reportedly
signalled from October.

e Legislate and regulate home-based and in-venue care as their own standalone category; use empty
preschool buildings, with Alpha named, for small-format care that explicitly does not compete with
long day care.

e Replace supply-based priority-area designation with allocation on complexity plus a remoteness
loading; pursue the kindy funding inequity and an eKindy crossover with family day care.

¢ Write to Bree James MP and Sean Dillon MP proposing the $5,000 women's grant expand to self-
employment to help fund start up costs for new FDC educators.

e Moving forward convene working groups every 8 to 12 weeks into different sectors (Education and
Training, Community, MPs and Policy) rather than waiting for the next major forum.

¢ Family Day Care Queensland offered free child safety, positive behaviour guidance and leadership
training for FDC and IHC educators, with resources to flow through RAPAD; Enhance FDC is seeking
partners for a funded training package for unqualified educators .

5.3 What followed within the fortnight

e Senate inquiry established (12 August 2026). The Senate agreed to establish an inquiry into
regional, rural and remote access to childcare, moved by Senator Matt O'Sullivan with cross-bench
support. The Senator's office, briefed on both forums, confirmed the outcome to The Future Care
Project the same afternoon and encouraged the region to prepare submissions .

e RAPAD reconnected Barcaldine Shire with Lady Gowrie Qld (10 August); and Barcoo, Boulia and
Diamantina emerged from the survey as named pilot-site candidates.

As the sample doubled, every headline measure worsened

July interim (41 responses)

B August report (82 responses) 68%
63%

72%

59%

0,
46% 43%
Households getting little Weekly care days unmet Never heard of the
or none of needed care Three-Day Guarantee

Survey results: July interim against the August report. Every headline measure moved in the same direction. Source: RAPAD
Regional Childcare Needs Survey reports, 20 July and 16 August 2026.
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Forum wrap-up with Rachael Webster, RAPAD Senior Project Coordinator.

6. Voices of the forum

“This issue is the number one capacity constraint on Regional Queensland. Absolutely nothing
else is holding back our workforce, our communities, our businesses, from the mining behemoths
to the backyard mechanics, coffee shop operators, truck drivers.”

Sean Dillon MP, Member for Gregory

“We know this is an issue experienced across the country, but add to that our vast distances,
isolated rural families, small populations, resourcing limitations and it just magnifies it beyond
comparison. There is no single solution. But what this forum demonstrates is that we need
decision-makers to continue to come out like this, to work with councils, service providers,
educators and communities to deliver the trials and pilots, put the investment behind us, whether
that's looking at training or different models of care that fit our communities.”

Morgan Gronold, CEO, RAPAD

“It was truly humbling to recognise the many years of collective experience in the sector in the
room alone, with even more online, all focussed on real action... It just shows we're not at square
one and the regions are already stepping up and ready to make things happen. We don't want
shortcuts or anything less than quality early learning and care outcomes. Part of that is
recognising the important job our educators do and that in turn its recognised as a sustainable
and attractive career in our region.”

Rachael Webster, Senior Project Coordinator, RAPAD (media release, 5 August 2026)

“Regional communities aren't waiting to be saved, we are waiting to be resourced.”

Angela Cochrane, The Future Care Project, to the office of Senator O'Sullivan, 11 August 2026

The Blackall Forum - RAPAD ECEC Alliance and The Future Care Project - August 2026 - Page 15



7. Contributors cited in this report

Name

Organisation and role

Angela Cochrane

The Future Care Project, Founder and Director; forum designer and
facilitator

Rachael Webster

RAPAD, Senior Project Coordinator; forum designer

Morgan Gronold

RAPAD, CEO

Cr Jane Scobie

Blackall-Tambo Regional Council; welcome and workforce
contributions

ECEC Infant Mental Health Statewide
Coordinator

QCPIMH, Children's Health Queensland; table report-back on
workforce and qualifications

Director and Founder

Australia's Leading Home Care Agency; in-home care sector evidence

ECEC portfolio holder

ICPA; ACCS geographic-isolation proposal

Speech pathologist

Talkers and Eaters Speech Pathology; inclusion and allied health
presentation

Training representative

TAFE Queensland; training pathway evidence and post-forum
commitments

Workforce project team

CQUniversity; workforce project and Certificate Il pathway

Principal and support teacher

Tambo and Blackall State Schools; school-transition evidence

Neighbourhood Centre Manager

NWQICSS Boulia Community Support Service; community impact
evidence

Child health nurse

Queensland Health, Alpha child health nurse; Alpha service absence
and hospital roster evidence

Service representative

UnitingCare Remote Family Care Service; community kindy viability and
ECT parity evidence

Kate Birse

RAPAD; project origin (Alpha, 2024) and Lady Gowrie Blackall update

Alliance representative

Childcare Leadership Alliance; Moranbah licence-capacity proof point

Clinical representative

QCPIMH, Children's Health Queensland; prac payment extension and
Thriving Kids design window

Parent

Parent, Aramac

Family Day Care educator

Family Day Care educator, Birdsville; the housing-plus-care working
model

Sean Dillon MP, Jess Pugh MP, Bree
James MP, Tom Venning MP staff,
Senator Jess Walsh video

Federal and state political participation

Uniting Remote Family Care Service,
NannyGranny, Outback Futures,
Enhance FDC, FDCQ, Lady Gowrie
Qld, Kath Dickson Institute

Provider and community organisation contributions

Pete Murray

Videographer; forum filming
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8. Blackall Forum attendees

Attendees who ticked "I would like to connect with others in my area" when they registered are listed in
8.1 with the details they provided. Organisations represented by other attendees, who did not opt in to
sharing their details, are listed in 8.2. Source: ECEC Action Forum registration database, exported 1

September 2026.

8.1 Attendees who opted in to connect with others in their area

Provided internally.

8.2 Organisations represented by other attendees

Australia's Leading Home Care Agency
Barcaldine Regional Council

Barcoo Shire Council

Blackall State School

Blackall-Tambo Regional Council
CQUniversity

Diamantina Shire Council

Enhance Family Day Care and In Home Care
Family Day Care Queensland (FDCQ)
Kath Dickson Institute

Lady Gowrie Qld

North Burnett Community Service
Outback Futures

Outback Independent Living

9. Acknowledgements

QCPIMH

Queensland Health

Queensland Kids Partnership
RAPAD

RDA Mid North Coast

Southern Queensland Rural Health
Stitch PR

Tambo State School

Tambo Tourism and Business Association
The Future Care Project

Uniting Early Learning

UnitingCare

UnitingCare Remote Family Care Service

The forum opened with a Welcome to Country from Shelley Monkland, who welcomed participants onto
Kuungkari Country. RAPAD, the RAPAD ECEC Alliance and The Future Care Project acknowledge the
Kuungkari people as the Traditional Custodians of the land on which the forum was held in Blackall and
the Traditional Custodians of all the lands across the seven shires of Central West Queensland from
which participants joined. We pay our respects to Elders past and present.

Thank you also to everyone who took part across the two days, in the room and online.

Nothing in this report was written from a distance. The barriers came from the people who live with
them, the evidence from the people who collect it and the solutions from the people who will have to
run them. Thank you to the parents, educators, providers, schools, health services, training
organisations, community organisations and elected representatives who contributed, to Blackall-Tambo
Regional Council for hosting, and to the RAPAD team for holding it all together.

This region built the evidence. The Senate Inquiry into these exact questions is where it goes next and it
is the platform this work was always meant for. What has been contributed here we hope will help shape
a better future for regional Australia, one with equitable access to high quality early childhood education
and care for all.
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